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Hector Kobbekaduwa -
Agrarian Research and Training Institute,
114, Wijerama Mawatha,
Colombo 7.

18th December 1998.

The Hon. Minister of Agriculture and Lands,
82, Rajamalawatta Road,
Battaramulla.

Annual Reporf and Audited Accounts 1996

In terms of section 14 (2) of the Finance Act. N0.38 of 1971, I submit herewith on behalf of the

Board of Governors, the following documents for the year ended 31st December 1996.

(1)  The Annual Report
2) The Audited Balance Sheet
(3)  The Audited Statement of Income and Expenditﬁre

(4)  The observations made by the Auditor General on the Accounts

I remain,

Yours faithfully,

H.M.C. Kapilaratne
Chairman.



ANNUAL REPORT- 1996

The Agrarian Research and Training Institute was established under Act. No.5 of 1972 and it was
renamed as Hector Kobbekaduwa Agrarian Research and Training Institute on 22nd February 1995
in honour of the Late Hon. Hector Kobbekaduwa, former Minister of Agriculture, and Lands. The
general objects devolving on the Institute under section 3(1) of the Act are as follows :

(a)
(b)

(©)
(d)
(e)
H
(g)

(h)

@

to foster, assist, encourage and co-operate in agrarian research;

to co-ordinate agrarian research undertaken by Government departments, local authorities,
public corporations and other institutions;

to carry out investigations and research relating to institutional factors affecting the
development of agriculture;

to undertake investigations, research and studies relating to economic use of land for
agricultural purposes; |

to carry out socio-economic research relating to agricultural and rural development;

to provide or implement training facilities and programmes relating to agrarian research

 either alone or in association with other institutions in Sri Lanka or abroad and to award

diplomas, degrees, prizes and distinctions in connection therewith;

to sponsor and hold conferences and seminars, and publish journals and magazines in
connection with agrarian research and training;

to carry out such research relating to problems of agrarian structure in co-operation with
Asian countries in order to serve their regional needs and provide a centre for the collec-
tion and dissemination of information on agrarian preblems; and

to relate such research to problems connected with agrarian development and
modernization with special reference to Sri Lanka and other Asian countries in general.

The research activities of the institute are undertaken by the following six divisions:

(1)  Agricultural Planning and Evaluation

(2) - Agricultural Resource Management

3) Irigation Water Management and Agrarian Relations
4) Marketing and Food Policy

(5)  Training

6) Statistics and Data Processing

The progress achieved during the year is given separately under the relevant divisions.



The research agenda of the Institute for 1996 was planned to make a meaningful contribution towards
the Accelerated Food Programme implemented under the National Policy Framework on Agricul-
ture, Lands and Forestry. An important output by the Institute towards this endeavour was to
supplement the islandwide training programme of the Ministry of Agriculture, Lands and Forestry .
to ensure awareness, understanding and implementation of the AMA strategy towards strengthening

the grassroot level planning and development. -

Several studies were undertaken to ascertain important trends in the agrarian and the agricultural

sector. Two priority studies completed were:
(D Study on Decline in Paddy Cultivation in Selected Districts of Sri Lanka and
(2) Shifting of Agricultural Labour in Sri Lanka with Special Reference to Youth

I wish to make special mention of the on going UNDP/FAQ funded project - Market Intelligence and
Food Information System. The project is primarily to develop the institutional capacity for
monitoring market operations and the food situation within governmentin general, and the Marketing
and Food Policy Division of HARTI in particular. It implements systems for providing regular and
timely market intelligence to producers and traders, thereby improving market transparency, and for
providing monthly assessments of the present and future food situation in the country, and identifying
trends and policy issues which may require government attention. The project has made a
considerable progress which was recognized by certain international agencies. A direct outcome of
this recognition was that the National Project Director of the Project was invited as a resource person
by the South Africa Development Community (SADC) and FAO High Level Consuitation held in
Harare, Zimbabwe between 9-12 July 1996 to determine a strategy for future development of Food
Security Information Systems (FSIS) in the SADC Region. Since this, consultation food security
personnel from Yeman, Cambodia, Laos and Vietnam visited Sri Lanka to study the HARTI Market
Intelligence and Food Information System. The following seminars were conducted during the year.

Study Circle Seminars

Action Research on Developing Model Villages in Integrated Rural Development.
Total Quality Management, Standardization, Sri Lanka Standards on Paddy and Rice.

Operation of Market Intelligence on Food Information Systems in Malaysia, Philippines,
South Korea and Indonesia.




BOARD OF GOVERNORS (Changes during the year)
The following changes took place in the composition of the Board of Governors during the year.

Mr. E.B.R. de Silva ceased to be a member on his leaving the Ministry of Education. Mrs. K.I.
Wickramasinghe, Additional Secretary, Ministry of Education and Higher Education was appointed
to represent that Ministry.

Dr. D.S. Wijesinghe ceased to f)e a member as his period of service had expired.

Mr. W.A. Wijewardena, Director, Department of Rural Credit was appointed to represent the Central
Bank of Sri Lanka.

Prof. H.P.M. Gunasena ceased to be a membér as his period of service had expired.

Mr. P.T. Prathiraja ceased to be a member on his leaving the post of Land Commissioner.

Mr. W.K_K. Kumarasiri who succeeded him became a member of the Board of Governors.
Mr. W.M.N. Boteju ceased to be a member as he retired from the post of Director of Irrigation.
Mr. L.T. Wijesuriya who succeeded him became a member of the Board of Governors.

Mr. T. Kimoto ceased to be a member on his leaving the post of FAO Representative.

Mr. Gerard Bernard who succeeded him became a member of the Board of Governors.

Mr. G. Hettiarachchi became a member of the Board of Governors on his appointment as

Commissioner of Co-operative Development.

Mr. S.B. Divaratne, Additional Secretary, Ministry of Youth Affairs and Rural Development was
appointed a member to represent that Ministry.

Mr. R. Ratnayake, Director, Water Resources Division was appointed a member to represent the
Ministry of Irrigation, Power and Energy.

Mr. C. Maliyadda, Additional Secretary, Ministry of Finance, Policy Planning, Ethnic Affairs and
National Integration was appointed a member to represent that Ministry.

-3-




STAFF DEVELOPMENT

Post-graduate Degree Programme

The following Research and Training Officers were engaged in post-graduate studies.

Mrs. P.I. Tudawe Ph.D in Applied Nutrition at the La Trobe University, Australia

Mr. W.G. Somaratne Ph.D in Agricultural Economics at the La Trobe University,
Australia.

Mrs. R. Atukorala Ph.D in Economics at Monash University, Australia.

Mr. P.D.J. Ananda M.Sc in Agricultural Economics at the La Trobe University,
Australia.

Mr. H.INJ K. Herath M.Sc in Geographical Information System at the Gifu

University, Japan.

- Mr. R.L.N. Jayatissa M.A. in Rural Social Development at the University of Reading,
U.K.

Mr. G. Wickramasinghe, Research and Training Officer, MFP Division, who was on study leave at
the beginning of the year returned to the Institute during the year having completed the Ph.D in
Sociology at the University of Pennsylvania, U.S.A.

Mr. D. Gamage, Research and Training Officer, MFP Division, who was on study leave at the
begining of the year returned to the Institute during the year having completed the Ph.D. in
Development at the University of Wisconsin, Madison, U.S.A.

Mr. D. Tennakoon, Research and Training Officer, ARM Division, who was on study leave at the '
begining of the year returned to the Institute during the year having completed the Ph.D in Social
Science at the Deakin University, Australia.

Miss. V. Satkunarajah, Research and Training Officer, APE Division who was on study leave at the
beginning of the year returned to the Institute during the year having completed the M.Sc in
Agricultural Economics at the Massay University, New Zealand.




Mr. M.M.M. Aheeyar, Research and Training Officer, IAR Division who was on study leave at the
begining of the year returned to the Institute during the year having completed the M.Sc in
Agricultural Economics at the Wye College, U.K.

Mr. T.M.P.B. Tennakoon, Research and Training Officer, APE Division who was on study leave at
the begining of the year returned to the Institute during the year having completed the M.Phil in
Economics at the University of New Castle, Upon Tyne, U.K.

Seminars, Workshops and Training Programmes Attended in 1996

Messrs. L.P. Rupasena, T.A. Dharmaratne and T. Ravichandran, Research and Training Officers,
participated in the study tour under the Market Intelligence Project in Malaysia and Philippines from
3rd-16th June 1996.

Dr. S.G. Samarasinghe, Director attended the CIRDAP 13th Technical Committee Meeting and FAO
Meeting held from 4th-13th June 1996 in Mynamar and Thailand respectively.

Dr. W.U.K. Rajapaksha, and Mrs. W.D. Wickramasinghe participated in the Study Tour under the
Market Intelligence Project in South Korea and Indonesia from 22nd June to 4th July 1996.

Dr. S.G. Samarasinghe, Director in his capacity as the National Project Director of the UNDP/FAO |
“Market Intelligence and Food Information System” attended the joint FAO/SADC High Level
Consultation on Food Security Information System held in Harare, Zimbabwe 9-12 July 1996.

Miss. S.L. Katugampola, Asst. Librarian followed the Training Course on “Computer Application
in Library and Information activities for Information Professionals in SAARC member states” held
from 26th August to 27th September 1996 at the SAARC Documentation Centre-India.

Mr. G.M. Henegedara, Research and Training Officer followed a course on Project Management and
Evaluation held from 28th September to 27th October 1996 in Philippines.




Staff Position

The staff positibn of the Institute during the year was as follows:

Position Termination/  Appointment Position -
as at Resignation ' as at
31/12/95 during the year 31/12/96 .
Director 01 - - 01
Heads of Divisions 06 - - 06
Research & Training Officers 34 03 - 31
Administrative Staff 03 - - 03
Senior Staff of Library, Data
Development Unit, Computer
Unit, Publication Unit 11 01 01
Statistical Staff 26 02 -
Technical Staff 03 - -
Clerical, Secretarial a
Parallel Grades 59 01 -
Operative and Allied Grades 36 01 04
179 08 05

Dr. S.G. Samarasinghe
Director
Hector Kobbekaduwa Agrarian Research and Training Institute

114, Wijerama Mawatha,
Colombo 7.

31st March 1997.




AGRICULTURAL PLANNING AND EVALUATION DIVISION

Staff : Dr. W.G. Jaysena - Head of the Division

Mrs. S.R. Bandara - R&TO

Mr. M.S. Sri Gowri Sanker - R&TO

Miss. V. Satkunarajah - R&TO

Mr. P. Tennakoon - R&TO

Mr. N.N.A. de Silva - Statistical Officer

Mr. R.L.N. Jayatissa - R&TO (On Study Leave)
COMPLETED STUDIES

1. Action Research in Developing Model Villages and Rural Development (MVRD)
in Country Action Research in Sri Lanka :

Researcher Mr. J.K.M.D. Chandrasiri

The specific objectives of this Research study were:

(a) Encourage community members (or poor) tojoin to gether to take organized action in order

to solve their common problems/issues.

(b)  Promote participation of rural communities in all stages of any programme relating to their
own development, including planning, implementation, monitoring and evaluation.

(c) Encourage rural communities to manage available resources for deriving maximum benefit
in terms of fulfilling target group requirements and integrated development.

(d  Promote income generating activities/self-employment by assuring low interest and less
cumbersome credit facilities.

(e) Assure sustainability of participatory development initiatives in terms of their continuity
when outside interventions are disconnected

The experience gained from this study has shown that the improved organization of community
members will strengthen their access to major welfare facilities of the government including roads,

electricity, water, education etc.

Although the success in empowering the poor would depend on the sustainability of their income
earning activities and improvement in their income levels, the prevailing socio-economic environ-
ment is not conducive to greater achievements in these areas. The scarcity of resources, inadequate
infrastructure, poor extension advice and marketing etc. and weaknesses of the macro-economic
policies related to grassroot income earning activities are some of those obstacles. The slow progress
of income earning activities have created difficulties in recovering loans. The attitudes of people on
government support as well as outside interventions have further discouraged them from repaying
loans. However, revolving funds operated from their own savings have become an effective solution

for their emergency credit needs. .




2. Shifting of Agricultural Labour in Sri Lanka with Special Reference to Youth

Researchers Dr. W.G. Jayasena (Co-ordinator)
Mr. M.S. Sri Gowri Sanker
Mr. Ananda Samarakoon

This study had several objectives such as assessing the trends in the process of shifting of agricultural
labour with special reference to youth and their aspirations, identifying the factors responsible for
shifting process of agricultural labour and also identifying ways and means of generating rural
employment/labour absorption capacity in the agricultural sector. '

Study has identified several factors which are responsible for the shifting of labour, particularly
youth, from agricultural sector. Low income and unprofitability of most small scale agricultural
enterprises have become a major economic factor responsible for the shifting of youth labour from
agriculture. Moreover, lack of opportunities to access to agricultural resources, mismatch between
youth aspiration and education system, lack of social recognition risk created by the uncertain ad-
hoc government policies etc. are among other factors responsible for outward movement of youth
from agriculture.

3. Study on the Utilization of Agricultural Lands Alienated Under the Presidential
Task Force

Researchers Dr. W.G. Jayasena (Co-ordinator)
Mr. M.S. Senanayake a

Approximately about 1,40,650 hectares of land had been distributed among landless poor for both
agricultural and housing purposes during 1989-1994 under the recommendations made by the
Presidential Task Force (PTF) on land utilization. No attempt has been taken so far to examine or
evaluate the usage of those lands by respective allottees. Hence, this research study was initiated to
examine the current utilization pattern of the lands alienated under the PTF, particularly for
agricultural purposes and also to identify the problems and constraints faced by land recipients in the
course of development process. Final objective of this study is to make recommendations which
would be useful for the preparation of development plans/programmes relating to the development
of state land alienated among landless poor. '

According to the available information alienation of land under PTF had been undertaken in all
districts of the country. Therefore, it was decided to undertake this research study in 7 districts
(Kurunegala, Matale, Anuradhapura, Ratnapura, Nuwara-Eliya, Badulla and Matara) which are
chosen from different agro-ecological zones. Field surveys in the Kurunegala and Matale districts
were completed. Aninterim report was prepared in December 1996, based on the data gathered from
these two districts.

Preliminary findings of the survey are given below:

* Majority of land units regularized under the Presidential Task Force had been the illegal
encroachments before they were alienated among those farmers.

* According to the preliminary observations, only about 25.8% of the land recipients in the
survey areas had used their land units satisfactorily for cultivation purposes.
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* About 32.9% of farmers had cultivated only a part of their land due to various problems and

constrains.

* About 23.3% of land recipients had cultivated their lands carelessly and in an unproductive
manner.

* Substantially higher proportion of farmers (18%) had not used their lands for any produc-
tive purpose.

Reasons for the unsatisfactory use or non-use of land.

Shortage of water

Unmanageable land ownership

Labour shortage

Unsuitability of land due to physical problems
Lack of supporting services and extension services

APl ol b A

*

There is hardly any mechanism to investigate/evaluate the land use practices adopted by
the farmers who received land under the PTF. ' :

* Survey revealed that the benefits of most land development/agricultural development
had not reached these farmer groups.

ON GOING STUDIES

1. Action Research on “AMA” Programme

Rescarchers . Dr. W.G. Jayasena
Mr. M.S. Senanayake

The main objective of the project is to facilitate the implementation of “AMA” programme in selected
Agrarian Services Centres to develop and demonstrate them as models. Another objective of this
project is to develop a set of indicators for monitoring the activities implemented under the “AMA”
programme. At the initial stage, Kimbissa ASC area in Matale District was selected for the study and
later the study area was changed to 14 ASC areas located in Puttalam and Kurunegala Districts based
on the directions given by the Secretary of the Ministry of Agriculture, Lands and Forestry.

The researches are participating in monthly “AMA” Programme meetings of the relevant ASCs. In
addition they are helping “AMA” groups by providing necessary advice and guidelines for the
successful implementation of “AMA” programme. Progress of the programme at each centre isalso
reported to district level monthly monitoring meetings for necessary action. In addition quarterly
progress reports have been submitted to the Board of Governors of the HARTI by the two groups of
researchers of the HARTI, who are working with the “AMA” group of Kurunegala and Puttalam.

The project is directly related to the activities implemented under “AMA” programme which has
-9.-



provided benefits to farming communities. Identification of any shortcomings or bottlenecks of the
programme will help the policy makers as well as implementing agencies to take corrective actions
for their effective implementation. '

Other Activities
Published Articles

Dr. W.G. Jayasena, Head/APE Division published an article on, Economics of Smallholder Rubber-
based Farming System in Sri Lanka, in Indian Journal of Agricultural Economics; Vol. 51, No.3, of
Sep. 1996.

Dr. W.G. Jayasena Head/APE Division presented a paper on, ‘Rural Youth and Peasant Agriculture
in Sri Lanka, at the Seminar on Youth in Transitional Societies, held on 26th October 1996 at
BMICH, Colombo.

Mr. Gowri Sanker has published the following paper/journal Articles:

1. Trainer’s attitudes towards communication procedure in training methodology,
“Kamanalam”, March 1996.

2. Milk Production and its constraints in Sri Lanka, “Kamanalam”, March 1996.

3. Contribution of Youth Labour to Agriculture Sector in Sri Lanka : An Overview,
“Kamanalam”, June/Sep. 1996.

4, The Necessity for an Integrated Agriculture Policy, “Thinakaran”, 3rd October 1996.

5. The Arecanut Production and its future potentials in Sri Lanka, “Thinakaran”, 17th
October 1996.

Participation in the Seminars, Workshops and Training Programmes etc.

Dr. W.G. Jayasena participated in the following seminars and conferences.

1. National Seminat on Food Security, 5th Sept. 1996, SLASS Auditorium, Colombo.

2. Conference on ‘Youth in Transitional Societies as a resource person'. This was jointly
organized by the German Cultural Institute, Colombo and the Centre for Anthropological and

Sociological Studies, University of Colombo 25 and 26 Oct. 1996, at BMICH, Colombo.

3. Seminar on World Food Day, 15th Oct. 1996, at HARTL

Mr. Gowri Sanker participated in the following seminars and workshops:

1. Participated as a Resource Person in the Evaluation of Farmer Convention in
Anuradhapura and Matale Districts 6-11 May, 1996 and 3-6 June, 1996.
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2. Participated in the theme seminar of SLAAS in the 52nd Annual Session of SLAAS at
University of Keleniya, 26th Nov. 1996.

3. Participated in the Seminar on “Food Security in Sri Lanka”, 15th Oct. 1996, HARTL

AGRICULTURAL RESOURCE MANAGEMENT DIVISION

Staff Mr. W.A. Jayaratne - Head of Division
Dr. D. Tennakoon - R&TO
Miss. S. Dharmalingham - R&TO
Mr. P. Wickramarachchi - R&TO
Mr. M.S. Senanayake - R&TO
Mr. R.M.G.K.B. Ratnayake - R&TO
Mrs. P.R. Weerakkody - R&TO
Mr. S.M. Samarakoon - R&TO
Dr. T.N. Jayathilake - Visiting Fellow
Mr. W.G. Somaratne - R&TO (On Study Leave)
Mr. P.D.J. Ananda - R&TO (On Study Leave)
Mr. M.A. Gunawardane ' - Statistical Officer
COMPLETED STUDIES
1. The Impact of Increase in Household Income on the Status and Activities of
Rural Women
Researchers Miss. S. Dharmalingam

Mrs. P.R. Weerakkody

The major objective of the study was to assess the impact of increasing household income on
women’s behaviour, rural status and well-being of women within their households. Since the
women’s participation for the Janashakthi Banking System in Hambantota District was very
significant, the study examined the role of women and their contribution for income generation
activities at village level. A draftreport has been sent to the CIRDAP, which funded the project and
awaiting for final comments from them.

2. Buffalo Information Dissemination Project SAREC/NARESA)

Researchers Dr. T. N. Jayathileke
Mrs. P.R. Weerakkody

This is an action oriented research to develop buffalo farming for milk production. North Western
Province was the study area and there was no traditional milk producing practice from buffaloes.
Therefore, following actions were taken according to the research objectives.

i Distribution of specialized dairy buffalo cows to farmers through the indigenous
“Ande” system.
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il. Encourage them to practice traditional animal keeping methods.

iii. Monitor the productivity of milk and financial incomé among the target farm families.
This project has a tremendous benefit to poor farm families to upgrade their .family income.
3. Impact Assessment of New Agricultural Policy on Selected Food Crops

Researchers Mr. P. Wickramarachchi
Miss. S. Dharmalingam
Mrs. P.R. Weerakkody

This study basically evaluates the existing policy impact on selected food crops, namely paddy,
chillies, big onions and green gram. Continuation of free market economic policies in the country
has resulted in discouraging the farmer to cultivate certain crops due to low return. Especially, paddy
cultivation has been facing severe problems in this regard. Increasing yield per hectare and
minimizing of cost of production are the key strategies to cope with free market conditions. However,
favourable protection is necessary from imports.

4. TImpact of Land Tenure of Agriculture (Paddy) Production

Researchers Mr. M.S. Sri Gowri Sanker
Mr. R M.G.K.B. Ratnayake

Since the complexities of land ownership and tenure patterns are the depending factors of paddy
production, this study has focused to evaluate all existing paddy tenure patterns and try to identify
efficient systems with regard to enhanced productivity among the tenant farmers. Both wet zone and
dry zone districts were selected for the survey and according to the time schedule, field data collection
is over and data analysis and report writing have been commenced.

5. People Centred Sustainable Development (PCSD) Sub Programme of FARM
Researchers : Mr. M.G.M. Razaak
Mr. S.M.A. Samarakoon
Mr. R.L.N. Jayatissa

This study has focused on the following objectives:

1. To strengthen people’s participation in sustainable management of agricultural
resources
il Usage of human resources capabilities in the areas of community organizations.

iil. People’s participation to formulate policy.
iv. Strengthening of the NGO and GO network.

To achieve the above objectives, small farmer groups were developed in Thirappane in the
Anuradhapura District. Both NGOs and Government Institutions were involved in various develop-
ment activities in the study area. People’s participation was the key function in these process.
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IRRIGATION WATER MANAGEMENT AND
AGRARIAN RELATIONS DIVISION

Staff : Mr. R. de S. Ariyabandu

- Head of the Division
Mr. G.A.K:K. Kumara - R&TO
Mr. W.M.G.B. Giragama - R&TO
Mr. HM.J.K. Herath - R&TO (On Study Leave)
Mr. M.M.M. Aheeyar - R&TO
Mr. G.M. Henegedara - R&TO
Mr. D.G. Karunaratne - Statistical Officer
ON GOING STUDIES
1. Assessment of the Turnover Programme under NIRO Schemes
Researchers Mr. R. de S. Ariyabandu (Co-ordinator)

Miss. S. Dharmalingam (Researcher)
Mr. P. Wickramaarachchi (Researcher)

The study is commissioned by the Irrigation Department through Irrigation Research Management
Unit (IRMU) of IIMIL. The study commenced in July 1995 and was expected to be over in two
cultivation seasons (to be completed in October 1996). The field work and tabulation of data were
completed by October 1996. The final report is expected to be completed by early 1997. The study
attempts to analyse the process of handing over and actual management of irrigation systems by FOs. -
Methodology included anintensive process documentation in the firstseason and anextensive survey
in a larger sample in the second season to validate the findings of the first season.

2. Crop Production Under Minor Irrigation

Researchers Mr. R. de. S. Ariyabandu (Co-ordinator)
Mr. P. Wickramaarachchi (Researcher)

The study commenced in October 1995 and was expected to end in October 1996. However, the data
collection period had to be delayed due to prolonged drought in Yala 1996. Hence, the final report
of the study is expected only by February/March 1997. The study attempts to find the benefits of
investments in rehabilitation on minor tanks and study the strategies adopted by peasants in coping
with drought situations, especially in the drought prone North Central Province.

3. Farmer Convention

Researchers : Mr. W.M.G.B. Giragama (Co-ordinator)
Mr. M.S. Gowri Sanker (Researcher)

Farmer conventions are an awareness building process conducted in Divisional Secretariat levels.
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Four farmers conventions were conducted both in Anuradhapura and Matale. The purpose of farmer
conventions was to bring farmers and line agency officials into one forum to discuss their problems
and obtain solutions then and there. As the previous programmes had mixed results, August farmer
conventions were linked to the on-going “AMA?” research programme of the APE division at
HARTI. In September an evaluation was conducted among participating farmer representatives to
assess the benefits of the 04 Farmer Conventions held in Anuradhapura and Matale. Report of the

evaluation is under preparation.
4, Factors Responsible for Declining Trend in Paddy Cultivation

Researchers Mr. R.B. Senaka Arachchi (Co-ordinator)
Mr. G. Ratnayake (Researcher)
Mrs. W.D. Wickramasinghe (Researcher)

The study attempts to understand the conditions and factors responsible for the declining trend in
paddy cultivation in the country. The study further attempts to evaluate the implications of this trend
and make viable policy recommendations.

The study methodology involved collection and analysis of both primary and secondary data. The
primary data are collected through questionnaire surveys and focus group interviews conducted in
four study locations in the Polonnaruwa and Kalutara districts. This study commenced in December,
1995 and was due to be completed by end of July 1996. However, completion of the study has been
delayed due to the Co-ordinator leaving the Institute.

OTHER ACTIVITIES

1. Mr. W.M.G.B. Giragama participated in the following workshops:

1. Training Programme on “Participatory Rural Appraisal and Rapid Rural Appraisal”
organized by the Forest Department at Sri Lanka Forest Institute, Nuwara Eliya on 1st
June 1996

il. Participated in lecture on “Does El-Nino affect weather in Sri Lanka", SLAAS, July
1996.

MARKETING AND FOOD POLICY DIVISION
Staff : Mr. L.P. Rupasena - Head of the Division
: Dr. Gamini Wickramasinghe - R&TO

Dr. D. Gamage - R&TO
Mrs. C.P. Hathurusinghe - R&TO
Mr. T.A. Dharmaratne - R&TO
Dr. W.U.K. Rajapaksha - R&TO
Mr. T. Ravichandran - R&TO
Mrs. W.D. Wickramasinghe - R&TO
Mrs. P.I. Tudawe - R&TO (On Study Leave)
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REGULAR WORK PROGRAMME
The following regular programme continued in 1996.
1. Publication of Weekly Food Commodities Bulletin
52 issues were released during the year. This bulletin provides information on weekly price

changes with reasons and forecasts future price behaviour. Producer prices for major food
commodities were added to the bulletin in 1996. Demand for the bulletin is on the increase.

2. Publication of Monthly Food Information Bulletin

The number of issues released in the year is eleven. This bulletin reviews the food supply
situation in the country.

3. Weekly Food Security Meeting

The Head of the Division regularly attended and explained the price movements and future
trends at the meeting.

4. Providing Information to the Ministries, Departments and other Organizations

The Ministry of Agriculture, Lands and Forestry and the Ministry of Trade, Commerce and Food
regularly obtained market information. In addition, the Mahaweli Authority, CWE and Wayamba
Development Authority obtained price information daily for their decision making process.

5. Dissemination of Marketing Information through Media

The SLBC broadcasts wholesale prices of major food commodities daily and undertakes weekly
market review programme. In addition, an education programme on marketing was carried out.

6. Crop Assessment Survey

Arrangements have been made to assess crop condition and forecast production. A proposal
has been prepared to strengthen this activity with the assistance from the UNDP. The UNDP has
accepted the proposal to be implemented in 1997.

COMPLETED STUDIES
1. Vegetable Production and Marketing
Researcher Mr. L.P. Rupasena

This study was initiated to examine the production and marketing system operating in the major
producing areas covering six districts, Nuwara Eliya, Badulla, Kandy, Matale, Kurunegala and
Anuradhapura. Information was collected from 281 farm families selected on random basis. In
addition, informal interviews were conducted with traders and officers. An attempt was made to
analyse secondary data such as production, consumption and prices in order to examine past
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performance of the vegetable sector. The major findings are as follows:

1.

10.

Since mid 1980s vegetable production is on the decline. The production in 1995 mounted at
436,083 Mt., a drop of 36% when compared to the level of 683,665 Mt., in 1984 which was
the highest production recorded since the 1970s. Both the decrease in extentunder cultivation
and land productivity have contributed to this situation.

Vegetable consumption has declined recently causing adverse impacts on the nutritional level
of the people. This may be due to high price of vegetables. Both nominal and real prices of
vegetables have gone up over time.

Vegetable exports have increased tremendously, indicating its export potential. Nevertheless,
market competition appears to be a major constraint with the arrival of new countries such
as India. Regular supply of quality products is required to expand exports.

Owner himself often grows vegetable with use of family labour. Hired labour is demanded
only for occasions such as land preparation where family labour is inadequate. There are three
methods of cultivation: (1) Mono cropping, (2) Mixed cropping and (3) Multi cropping.
Type of method varies on locations.

Although vegetable cultivation is mostly under rainfed, use of water pumps and agro-wells
are on the increase. As a result off season cultivation has been expanded whereby price rise

in the off season has been lowered.

The seed and fertilizer markets are dominated by the private sector and transactions are on
spot payments.

Agricultural credit has been the most important input in vegetable farming. Nearly 80% of
the survey farmers borrowed credit mainly from “Sanasa” Rural Development Bank and
traders who purchase vegetable from the farmers. Money lenders who charge high interest
rates, usually 10 or 20% per month do not play an important role in lending.

Marketable production is around 85% of the production and wastage at farm level is in the
range of 5%.

The village collector dominates the market outlets because of his closeness to the farmer and
provision of credit. Sending vegetables on commission basis to Colombo is deteriorating
mainly due to high transport cost which has to be borne by the farmer.

High input cost, lack of finance, inadequacy of water, non availability of quality seeds and
poor extension service are major production problems cited by farmers and low prices, along
with high price fluctuation, poor road facilities, and malpractice in selling are major

marketing problems.

The study recommends a number of suggestions towards the development of commercial vegetable
farming. Attitudinal change of the farmers to suit the open economic policy environment is the most
important. Also major role of the government should be indirect interventions such as marketing

infrastructure and support service development.
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2. Economic Aspects of Big Onion Cold Storage
Researcher Mr. T.A. Dharmaratne

This study was initiated in August 1996 following a request made by the Ministry of Agriculture,
Lands and Forestry. Secondary data was used for the study. The study reviews production and
marketing aspects including consumption patterns, market prices and imports. It was found that
production has increased considerably during the last two decades but the average yield has declined.

3. Financial/Economic Feasibility of Big Onion Storage

Researchers Mr. T.A. Dharmaratne
Mr. P. Wickramaarachchi

This study was commissioned by the Agricultural Development Authority in October 1996. The
purpose of the study is to examine the economic feasibility of the proposed cold storage project.
Feasibility analysis was carried out under several scenarios and assumptions. Under the given
assumptions the project is economically viable for all the scenarios, but the degree of viability varied.
When the storage utilization capacity comes down, the feasibility is undermined. The viability of the
project is very high if storage can be rented out on weight basis.

ON GOING STUDIES
1. Market Intelligence and Food Information Project

Resecarchers Dr. S.G. Samarasinghe (National Project Director)
Mr. L.P. Rupasena (National Project Coordinator)
Mr. T.A. Dharmaratne
Mrs. C.P. Hathurusinghe
Dr. W.U K. Rajapaksha
Mr. T. Ravichandran
Mrs. W.D. Wickramasinghe

The project aims atimproving the institutional capacity for monitoring market operation and the food
situation within the government in general, and the Marketing and Food Policy Division of HARTI
in particular. Under the project, a system has been introduced to provide regular and timely market
information and the system operation is being monitored and necessary adjustments are being
effected. '

Other Activities

1. The division organized a seminar on Operation of Marketing Intelligence and Food Informa-
tion System in Asian Countries which is based on the experience gained by the members of
the division from the study tour.

2. Mr. L.P. Rupasena supervised thesis work of two final year students from the University of
Ruhuna. He also served as an external Lecturer and Examiner at the Diploma course on
Development Planning conducted by the University of Colombo. He worked as a researcher
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in the study of agricultural markets which is a joint study by the Ministry of Agriculture and
the Ministry of Finance, funded by the World Bank. As a member of the marketing
committee in the Ministry of Agriculture Lands and Forestry, Mr. Rupasena served as a
resource person for a series of training programmes organized by the Ministry. He also
submitted a country report on pulses to the UN/ESCAP.

Mr. T.A. Dharmaratne presented a paper on Production and Marketing System of other field
crops in Sri Lanka at a seminar organized by the Japanese International Cooperation Agency
(JICA) in August, 1996, Colombo. He translated a book titled “A Guide to Marketin g Costs,
and How to Calculate them” and an article on “Alleviating Poverty under the Structural
Adjustment: Is their Room for Maneuver” into Sinhala. He also prepared an article titled
“The Relative Priority for Agriculture or Industry: The experience in Developing Countries
with special reference to Sri Lanka”.

Mr. T. Ravichandran, published the following articles in the “Kamanalam” journal:

* The agreement on trade related intellectual property rights for products of bio-
technology (TRIPS) in developing countries.

* The communication process and characteristics of trainers in the training meth
odology.

* Characteristics of food consumers and factors influencing food purchasing
decisions.

He also published an article on Arecanut production in Sri Lanka and its economic importance, and
a review on price forecast and market review in the “Thinakaran” newspaper.

Staff

TRAINING DIVISION

Mr. R. de S. Ariyabandu - Actg. Head of Division
Mr. LR. Perera - R&TO

Mr. M.G.M. Razaak - R&TO

Mr. Bandara Ratnayake - R&TO

Mr. P. Piyaratne - R&TO

Mr. N.S.B. Epakanda - Statistical Officer

Programmes Conducted by the Division

1.

Training on Small Scale Income Generating Projects. This training was conducted for
Divisional Officers of DAs and farmer representatives.

Training course on Group Marketing for Farmer Organizations.

Development of Training Modules on Agriculture Marketing through Farmer
Organizations.
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Staff Participation as Resource Persons in External Training Programmes

1. Training methodology course for officials of National Institute of Indigenous Medicine.
Training was conducted for doctors of indigenous medicine.

2. Programme for development of sales promotion in multipurpose co-operative societies in
Sri Lanka. Five programmes were conducted for Chairmen, General Managers and

relevant government officials in the co-operative sector.

3. A lecture series on Training Methodology at Sri Lanka Institute for Development
Administration.

4. Training for Bank Managers (Central Bank) - Isuru Project
S. Training Methodology for Project Managers of Rural Development Training Institute.
6. Social Mobilization, Training for officers of the Department of Forestry.

7. Participatory Rural Appraisal Training Programmes for officials of Forestry and
Agriculture Departments.

Action Research Projects Undertaken by the Training Division
Two action research projects were conducted by the division during 1996. These pfojects are:
1. Programme to Strengthen the Agricultural Support-services for small farmers

2. People Centered Sustainable Development Programme in Rainfed Areas.

Mr. Razaak co-ordinated both projects which are being continued from 1995.

In addition to the training and action researches conducted by the division, officers of the division,
collaborated closely with the training programme under Ministry of Agriculture Lands and Forestry.
Mr. Razaak participated in developing training module for “AMA?” programme and also participated
in "AMA" training programmes as a resource person. Besides Messers. Razaak, Piyaratne and
Bandara Ratnayake also participated in “AMA” Training Programmes.

Other Activities

1. Mr. Piyaratne and Mr. Bandara Ratnayake represented the institute in the “Waga Lanka
Waga Sangrama” National convention.

2. Mr. Piyaratne co-ordinated two programmes on “Govijana Udanaya” exhibition in the
Gampola electorate.
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PUBLICATION UNIT

Staff Mr. K.A.S. Dayananda - Head of the Unit
Mr. S. Rameswaran - IPO (Tamil)
Mr. G. Ramanayake - IPO (Sinhala) (on release to the M/ALF)
Miss. S. Ranawaka - IPO (Sinhala)
Vacant - Editor (Englisk)
Vacant - IPO (English)

This Unit undertakes editing, translation and publishing functions. The absence of three senior staff
members slowed down the work in the Unit considerably.

Publications :

The following publications were released during the year.

1. Marketing of Palmyrah Based Products.

2. Financial Profiles for Palmyrah Based Agro-industrial Projects.

3. Water User Organizations in Irrigation Water Management in the Gal Oya Left Bank
Irrigation System.

4, “Puhunu Kramawedaya” (Second Edition)
5. The third edition of the book entitled “Food and Nutrition” by Prof. T.W. Wickramanayake.

Three numbers of “Govi Janatha” and two numbers of “Kamanalam” journals also were released.

STATISTICS AND DATA PROCESSING DIVISION

The Statistics and Data Processing Division, which functions as an Information Centre comprises of
three sub units: Data Development Unit, Computer Unit and Library. The major objective of the
Information Centre is to provide access to information on agrarian development and allied fields for
researchers, planners and policy makers especially in the country and generally in the region.

The centre is designed to act as a total system for collecting secondary data, storage and dissemination
of agrarian information. Both data development and computer unit function as the centre of this
division and jointly provide numerical information services. The library provides bibliographical

information.

Staff : Mr. J.K.M.D. Chandrasiri - Head of the Division
Mr. K.D.S. Ariyasinghe - Data Analyst
Mr. E.N.R. Fernando - Data Analyst
Mr. M.D.L. Senarath - Actg. Senior Analyst Programmer
Mr. M.D.N. Pushpakumara - Analyst Programmer
Mr. G.H. Karunaratne - Librarian
Miss. Srima Katugampola - Asst, Librarian
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Data Development Bank
1. The Bank of Development Indicators

The prime objective of the computerised Data Bank of this sub unit is to facilitate users to obtain all
relevant agriculture related statistics under one roof. Accordingly the Data Development Unit has
to collect and collate a bulk of secondary data annually from government agencies to form

development indictors.

The series of data available in the bank were also updated during the year 1996. About 75% of the
volume of data collected during the year was related to the major crop groups such as paddy,
vegetables, fruits, legumes and spices. The balance was related to tuber roots, cereals (other than
paddy), oil seeds, industrial crops and livestock.

The following government departments and organizations were visited for data collection during the
year under reference:

Department of Census and Statistics
Department of Agraﬂan Services
Department of Land Commissioner
Agriculture Insurance Board

Paddy Marketing Board '

Bank of Ceylon

Peoples Bank

N oA e

Also the following publications were referréd to update the data series available.

Review of Fertilizer - NFS
Cost of Cultivation of Agricultural Crops - DA
Annual report - Central Bank
Household Income and Expenditure Survey - 90/91 - DC&S
Plantation Sector Statistical Pocket Book

~ External Trade Statistics - Department of Customs
Statistical Abstract

NS A LD

During the year 64,959 records of data were collected and 63,775 records of data were coded to enter
into the computer. 110,000 records of data were entered to the computer.

Requests for Data

The total number of requests during the year was 119. Number of requests from users within the
Institute and outside the Institute were 44 and 75 respectively, while the number of internal requests
increased very marginally by one, the external requests increased by 27 % compared to the previous

year.
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External requests made by the persons from following categories:

Category Requests
Ministries/Govt. Depts./Semi Govt. Organiations 17 )
Private Companies 20
Internal Organiations/Embassies/Foreigners 05 -
University Staff/Post Grad. Students/Undergraduates 20
Non Governmental Organisations ' 01
Research Institutes _ 02
Banks : 02
Journalists 01
Individuals 07

The total number of indicators requested by external users were 1343. 98% of the requested
indicators were available with the bank.

The distribution of the number of requests made by internal researchers by research divisions is given
below.

Division Requests
No. %
Agriculture Resource Management 21 47
Marketing and Food Policy 17 38.6
Irrigation and Agrarian Relations 06 13.6
Total 44 100.0

Only 25 indicators out of 955 indicators requested by the users within the Institute were not available
with the Data Bank.

Revenue from Supplying

The total revenue earned by providing data to external users in 1996 amounted to Rs.8,883.45, which
is a decrease of 36% over the last year’s revenue of Rs.13,873.73. The revenue has decreased due
to the fact that about 27% of the external requests were from undergraduates or post graduate students
to whom the data were provided free of charge. Last year the number of requests from this category
was 7. ie. about 12% of the total number of requests. Estimated cost of providing data to
undergraduates, post graduate students and persons from data supplying agencies of the Data Bank
_ amounted to Rs.41,06.11. The users within the Institute were provided data at an estimated cost of

Rs.15,117.38.
HARTI Annual on Agricultural & Agrarian Statistics

A number of meetings were held to decide on the contents and formats of the proposed year book.
The completion of its first copy will be finalized in 1997.
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Other Activities
1. The Data Assistants were promoted to their higher grade.

2. Mr. S.S.J. Rosa, Data Assistant of the Unit, followed a certificate course on the use of
information technology for development conducted by the University of Colombo.

3. Data Assistant, Mrs. N.P. Jayanetti also had a computer training on the use of PC based
application packages conducted by the NIBM.

Computer Unit

The main functions of the Computer Unit are as follows:

1. Research Data Analysis

2. System development and maintenance activities

3. Software and Hardware services to the other divisions.

The work done during the year 1996 are mentioned below.

1. Research Data Analysis

Data processing activities of the following research studies were carried out during the year:

(a) Impact of increase in household income on the status and activities of rural women
within the household (R 195). ' '

(b) Impact assessment of new agricultural policy on selected food crops (R 206).

(c) Model village Socio-Economic Survey (R 218).

(d) Study on factors responsible for declining trend in paddy cultivation (R 210).

(c) Impact on land, tenure and paddy production study (R 205).

Analysis of the study R 195 was not completed, as that task was subsequently undertaken by the
researchers of the study. Handing over the data of R 205 to the Computer Unit commenced by the
end of November 1996. Therefore, by the end of the year, data processing of only part of the study

was completed. Data analysis of other studies were fully completed by the Computer Unit.

In addition to these, other divisions were assisted to take final outputs of a few studies using the laser
printer.
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2 System Development and Maintenance Activities
The details of the information systems are as follows:
(a) Computerized Data Bank

This is an online data storage and retrieval system developed mainly to store agricultural and socio-
economic data collected from nearly sixty organizations in Sri Lanka.

This data bank has capabilities in providing information for about 1999 different attributes within 199
different attribute groups. Attribute group varies in 199 different crops within 199 different crop
groups. The data for some attributes are available since 1960.

There are eleven standard output formats developed to provide data to the users. Out of these, ten
formats can be edited using any text editor while the other format is for the purpose of translating into
123 formats. New procedure has been introduced to enter prices and credit data.

During the year, nearly 100 requests were made to the Computer Unit for data bank data.
(b)  Computerized Payroll System

The computerization of the payroll system was commenced in mid October and providing of
necessary outputs including payslips were started from November. The system has been developed
and is in implementing stage.

() Data Archives System

This is an online system which is capable of providing information about all the research studies
carried out by the Institute. A computerized system was designed and developed. It is expected to
implement the system after getting comments of the research community in the Institute.

3. Software and Hardware Support Services to Other Divisions

The Computer Unit has provided assistance to the other divisions in instances of hardware and
software failures. However, the Analyst/Programmers could spend only limited time for these
services although the number of problems increase due to the increase of computers as well as users.

Other Activities

(a) Mr. M.D.L. Senarath was involved in evaluation of tender for purchasing of personal
computers and printers.

(b) He also made recommendation for purchasing of voltage stabilizers as well as diskettes,
ribbons and printing papers.

(c) Mr. M.D.N. Pushpakumara was nominated to follow a computer training course (certificate
course on software design and development) at the University of Colombo.
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(@ Miss. D.D.A. Hemamali and Miss. S.R. Ellesinghe followed a computer training course
MS Office) at Data Management Systems (Pvt.) Ltd.

LIBRARY

The main objective of the library is to collect, store, retrieve and disseminate information related to
the agrarian sector for the benefit of the research personnel of the Institute.

1. Library Facilities

During the year 1,357 books and 978 single issues of journals were borrowed by the staff. As many
as 255 visitors used the library for reference purpose. Majority of them were from Govt.
Departments, Research Institutes and Universities. There was a marked increase in the number of
university students using the library during the year . Apart from reference facilities these readers
were also given photocopying facilities. During the year the library handled 32 inter-library loan
requests.

2. Acquisition of Book and Reports

Acquisition of materials in the form of books, reports, etc. amounted to 506 during the year out of
which 65 were purchased items. The rest were received either on exchange or complimentary basis.

3. Periodicals

The library subscribed to 41 foreign journals and 29 local journals during the year. Apart from these
acquisitions, we also received a large number of periodicals, news letters, annual reports regularly
from foreign and local institutions either on complimentary basis or exchange basis.

Current contents made up of content pages of important journals were circulated among the research
divisions every month.

4. Binding

73 items consisting of books, reports, journals, off prints were bound during the year.

S. Inter Library Cooperation

The library continued to participate in the AGRINET SDCP scheme during the year. Nineteen
research staff members received the above service during 1996. Under this programme we received
photocopies of content pages of 23 journals which are not available in our library. We also received
current contents of ENLINET member libraries regularly during the year.

Catalogue cards of new titles acquired to the library during 1996 were sent to Sri Lanka National
Library Services Board as a participant to the National Union catalogue.
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6. New Library Building

The new library building was handed over to HARTI on 6th September 1996.

7. Computer, Photocopying Facilities

A micro computer was provided to the library. The CDI/ISIS software package was installed through
the courtesy of CARP Library the ATRINET Coordinating Centre. We are now in the process of
inputting data to create a bibliographical data base of our collection. This would enable us to achieve
greater efficiency and provide improved service.

8. Others

(a) The vacancy for Grade IIB Library Assistant remained unfilled during the year 1996.

(b) Ms. Srima Katugampola, Asst. Librarian completed a course on Library Automation (COLA)
conducted by the Sri Lanka Library Association from February to August 1996. She also
followed a short term training course in “Training in Computer Application in Library and

~ Information Activities for Information Personnel” from 26th August 27th September 1996
which was conducted by INSDOC, New Delhi.

-26 -




1.1

1.2

1.3

14

ACCOUNTING POLICIES

General Accounting Policies

The Financial statements are prepared under the historical cost conversion in accordance
with generally acce;ited accounting principles and the accounting standards.

Fixed Assets

The cost of fixed assets in the cost of purchase or construction together with any incidental
expenses thereon. The fixed assets are recorded at cost less accumulated decprciation which

is provided for at the following rates.

Rates
Land No depreciation
Buildings 2 1/2% per annum
Equipment/Furniture 10% per annum
Computer 20% per annum
Welfare Equipment * 10% per annum
Books 5% per annum
Vehicles 20% per annum

A full years depreciation is charged in the year of purchase.
Maintenance and repairs are expensed as incurred major improvements are capitalised.
Debtors

Debtors are stated at the amounts which they are expected to realise. Adequate provision has
been made in the accunts for bad and doubtful debts.

Gratuity

Provision has been made in Accounts for Gratuity payable under the payment of Gratuity act.
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HECTOR KOBBEKADUWA AGRARIAN RESEARCH AND TRAINING INSTITUTE

1995
Rs.
43,524,900.00

11,354,215.99
3,242,284.40
10,726,989.35
137,061.91
396,261.91
25,856K,813.56
11,475,204.07
57,906,509.49

17,217,485.21
10,877,917.11

7,980,797.69
11,804,529.25
47,880,729.26

T

2,102,423.73
17,863,227.17
90,895.00
1,549,908.70
629,311.50
5,826,416.99
5,000.00
27,977,183.09

11,639,083.22
1,166,702.89
12,805,786.11

5,145,616.75

10,025,780.23
57,906,509.49

BALANCE SHEET AS AT 31ST DECEMBER 1996

EQUITY CAPITAL

Govmment Grant - Capital (Note 1.1)
RESERVES

Project Capital Fund
Capital Reserve

Project General Reserve
Incentive Fund

Trainin Fund

(Note 1.2)
(Note 1.3)

LESS : Net Deficit brought forward (Note 1.4)

CAPITAL EMPLOYED : :

- Fixed Assets (Note 2)
Investments - Fixed Deposits (Note 3)
Treasury Bills
Staff Development (Note 4)
CURRENT ASSETS
Stocks (Note 5.1)
Debtors (Note 5.2)
Sundry Deposits (Note 5.3)
Prepayments & Accounts Receivable (Note 5.4)
Advances (Note 5.5)
Cash at Bank (Note 5.6)
Cash in Hand
LESS : CURRENT LIABILITIES
Creditors (Note 6.1)
Accrued Expenses
Gratuity Provision

CHAIRMAN DIRECTOR
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11,915,325.12
1,256,515.92

51,024,900.00 .

11,354,215.99
3,242,284.40
10,726,989.35
137,061.91
396,261.91

25,856,813.56

16,468,736.19 9,388,077.37

27,536,009.31

60,412,977.37

20,271,302.71
8,004,493.87
9,285,427.34
14,061,390.93
51,622,614.85

2,344,133.85
19,614,717.45
76,695.00
1,575,798.30
390,570.31
3,529,094.40 -
5,000.00

13,171,841.04

............

14,364,168.27

5,573,805.75
60,412,977.37

(Signed)

ACCOUNTANT




HECTOR KOBBEKADUWA AGRARIAN RESEARCH AND TRAINING INSTITUTE

Income & Expenditure Account for the Year Ended 31st December 1996

1995
Rs.

23,500,000.00
2,236,112.00
70,549.75
2,726,139.43
508,726.64
347,060.48
194,481.59
29,583,070.39

7,411,016.31
1,072,630.00
775,952.00
3,352,704.00
12,612,302.00

1,478,215.00
2,186,243.00
1,103,934.00
3,278.815.00
8,047,208.00

755,531.00
1,840,468.00
2,596,005.00

685,205.00
780,997.00
1,079,002.00
2,545,204.00

285,325.00
3,065,436.00

522,405.00
29,673,885.00
90,814.68

(Signed)

INCOME

Government Grant - Recurrent

Hostel Charges & Conference facilities (Note 7.1)
Sale of Publications

Interest on Investment

Interest on Staff Loans

Administrative Charges from Projects
Miscellaneous Income (Note 7.2)

LESS : EXPENDITURE
Programme 01 - General Administration

Project 01  Administration 5,592,684.72
02  Finance 1,134,726.73
03  Security 728,520.27
04  Transport 3,759,865.92

Programme 02 - Research

Project 01 A.PE. 1,877,808.32
02 ARM 2,532,509.82
03 ILAR 1,577,686.14
04 MFP. 3.358.076.10

Programme - 03 Training

Project 01  Training 1,295,831.23
02  Publication 2,165,632.61

Programme (4 Research Resources

Project 01  Library Survices 932,958.29
02  Computer 726,527.38
03  DataDevelopment 1,256,579.71

Programme 05 - Welfare

Project 01  Welfare facilities

Programme 06 - Maintenance Services

Project 01  Maintenance

Programme 07 - Ancillary Services (Hostel)

Project 01  Ancillary Services

Expenditure over Income
LGigned)
DIRECTOR

23,400,000.00

482,298.25
71,982.83

2,1080805.07

535,572.53
192,074.02

235,064.50
27,025,074.20

11,215,8797.64

11,. 16,080.38

3,461,463.84

2,916,065.38

438,103.95

2,619413.04

543.449.01

32,540,373.24
51,515,299.04

———————————

.............................




NOTE
Reasons for the drastic increase of the deficit for the year 1996 could be pointed out as follows:
(1)  Deduction by the Treasury of the recurrent grant by Rs.2.6 million.

2) Loss of income from Auditorium/Conference hall and Hostel (Rs.2 million) due to the -
following reasons:

i) As the Auditorium was destroyed by a fire, it was under renovation during the
year under review.

(ii) Conference hall and Hostel facilities were not hired due to the security reasons.

(3)  Administrative charges from projects were very much less than the amount budgeted
(Rs.770,000.00) as outside funded projects were not received as expected.
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Notes to the Accounts

Equity Capital

1.1

1.2

1.3

1.4

Govt Grant Capital

Balance as at 31.12.95 ,

Add : Capital Contributed during the year
Balance as at 31.12.96

Project Capital Fund

Balance as per last Balance sheet

Capital Reserve

Balance as per last Balance Sheet

Income & Expenditure Account

Balance as at 31.12.95
Less : Adjustment in respect of previous year

Add : Expenditure over Income for the year ended
31.12.1996
Balance as at 31.12.1996

Fixed Deposits - HARTI Investments

Investment in Treasury Bills

Fixed Deposits at the State Mortgage & Investment Bank
Fixed Deposit at the State Mortgage & Investment Bank
(Loan scheme)

Staff Development

Balance as at 31.12.1995
Add : Contribution during the year
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Rs.

43,524,900.00

1.500.000.00
51,024,900.00

ety

11,354,215.99

3,242,284.40

11,475,204.07
10,953,437.15

3.515.299.04
16,468,736.19

9,285,427.34
1,004,493.87
7.000.000.00

17,289,921.21

11,804,529.25

2,256.861,68
14,061,390.93



-ZS-

Schedule for Depreciation of Assets - 1996

Net Value Particulars Cost as at Addition/ Total Cost AccuDepr. Dep. for the Accu. Dep, Net Value
313595 M e Beyeros 3153006 31flhes Y9 ended w%
Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs.
1,716,66700 Land 1,716,667.00 - 1,716,667.00 - - - 1,716,667.00
6,884,379.51  Buildings 10,816,305.94  1,892,194.00 12,708,499.94  3,931,926.43 317,712.00 4,249,63843  8,458,861.51
5,091,12544  Equipment/Fumiture
Fittings 12,952,238.06  2,200,006.00 15,123,149.06  7,861,112.62 938,160.00 8,799,272.62  6,326,758.44
(29,095.00) ‘ (2,882.00)
745,889.51 Computer Installation  4,306,353.00  915,500.00 5,221,853.00  3,560,663.49 466,969.009  4,027,63249  1,194,220.51
424356.00 Motor Vehicles 6,126,055.88 (36,700.00) 6,089,355.88  5,701,699.88 357,394.00 6,033,624.88 55,731.00
2,355,265.75 Books 2,834,796.34  321,616.50 3,156,412.84 479,530.59 157,820.00 637,350.59 1.00
100 Welfare Equipment 3,734.55 - - 3,733.55 - 3,733.55  2,519,062.25
17,217,484 .21 . 38,756,150.77  5,263,521.50 44,019,672.27 21,538,665.56 2,238,055.00 1,723,954.56  20,271,302.71
Note : Motor Vehicles
Acc. Dep. 31.12.1995 5,701,699.88
Less : Acc. Dep. of M.V. sold 25,469.00
5,676,230.88
_357,394.00
Add : Dep. for 1996 6,033,624 .88




5.2

Current Assets

5.1  Closing Stock as at 31.12.96

Stationery and other consumable goods
Publications and Journals

Sales Centre

Motor Vehicle spare parts

Debtors as at 31.12.1996

Project Debtors

Action research project for developing vegetable industry
Analysis of marketing of vegetable in Sri Lanka
Community livestock care and production programme

Rs.

1.093.743.36
1,014,092.89

233,656.50
264110

3,737.00
159.975.15
316,594.90

Consultancy on the Establishment of Cold Storage Unit Complex in '

Sri Lanka

Developing monitoring & evaluation in mechanism for Agrarian
reform and rural development

Current practice of labour administration in agriculture
Farm size and efficiency under Mahaweli system H

Inland fishereis

Informala land transaction in irrigated settlement project
Kelegama small tank rehabilitation project

Kitul Study

Market Intelligence and Food Information System

N.W.P. Water Resource Development Project

Research Involvement in CIDA - MLLD Lower Uva Project
Rural industries employment and income enhancement

for the working poor

24,328.81

41,947.56
709.38
66,268.32
116,910.99
4,114.12
453,990.08
1,187.50
377,681.40
48,872.32
61,779.85

27,089.34

Socio-economic study on resources and community in Puttalam Lagoon 1,406.25

- 109
- il
-112
. 115
- 127
- 135
143
- 146
- 147
. 148
- 151
- 175
- 180

Training Programme

R R e R R R R B R R R
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1,409.39
50,153.68
95,816.87
57,665.84

9,699.56
25,699.61
12,744.15
15,071.12
19,336.40

151,318.39
56,771.14
23,258.63

7,560.59



5.3

T -162 4,419.53

T -185 41,003.11
T -186 5,454.60
T - 171 2,571.88
T -172 33.06
Staff Debtors Rs. Rs.
Housing Loan - 1,701,121.61
Consolidated Loan - 7,870,792.13
Festival Advance 96,595.02
Special Advance (Book) 8,000.00
Due from displaced persons 6,723.32
Special Advance (Salary) 1,700.00
Special Advance (Floods) : 4,700.00
Suwa Sampatha 38,371.31
Salary Advance 9,050.00 .
Debtors - Sales Centre 39,656.60
Miscellaneous 7,180,974.83
Hostel/Auditorium/Conference 243,460.00
Welfare Society 28.835.33
Suspense A/C 7,180.00
17,237,160.15
Less :  Provision for bad and doubtful debiors 733,640.71
16.503.519.44
Sundry Deposits
5.3.1 Fixed - Caterer 20,000.00
- Cashier 1,500.00 21,560.00
5.3.2 Sundry - New Bambalapitiya
‘ Lanka Service Station 25,000.00
Post Master General 24,945.00

Colombo Gas & Water Co. 4,750.00

Water Supply and
Drainage Board 500.00 5519500
76,695.00

Assessment of turnover prog. in N.ILR.P. schemes R 199  480,631.93

Buffalo information & documentation project R - 194 6,013.29

UNDP 294,385.62

Follow up action on livestock as a component of Rural

Development of R - 175 10,062.64

Impact of increase in household income of the state

activities 8,624.01

IIMI/HARTT joint project M & E Part II 25,000.00
3,111,198.01
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5.4

5.5

5.6

6.1

6.1.1

Prepayments and Amounts Receivable
54.1 Pre payments
542 Amounts Receivable

Canteen Receivable

Medical Facilities Receivable
Investment Income Receivable

Advances

Advances for purchase
Advances for circuits and others

Cash at Bank
A/c No. 1 4530801034
Al/c No. 2 4530801026

AJc No. 3 04530801883
A/c No. 4 04530801808

Current Liabilities
Creditors
Advance Against Projects as at 31.12.1994

Book on Rice Production

- CIRDAP

Irrigation settlement project

A study on food production policy analysis
Impact of Decentralisation on rural poverty
IIMI/ARTI Joint project - M & E Part I
Kirindi Oya project

. Impact assessment in KOISP

M.V.LR.D.
Marketing study - KOISP

986.57
23.158.16
1,385,075.46

M & E of participatory irrigation systems management
Documentation Research Study for SCOR Project

R.A Small project

Socio economic study

Sector study of women in Asia
IIMIVARTI Joint project M & E Part III
State support for agriculture in Sri Lanka
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166,578.11

1,409,220.19

137,055.46
203,514.85
390,570.31

124,359.42
3,381,954.29
99.99
22,680.70
3,529,094.40

Rs.

2,609,976.00
112,581.51
193,793.17
919,665.35
919,665.35
1,582,348.96
1,315,420.33
728,490.27
353,360.69
446,516.09
376,634.16
50,391.71
109,684.97
108,995.56
1,184.50
379,749.65
17,143.75



6.1.2

7.1

7.2

Small farmers and Landless credit project - Marketing Research
Traditional farming & Food System in Sri Lanka

Training programmes T - 128
' T - 179

T - 187

T - 181

T - 182

Formulation of an intergrated programme to strengthen the
Agriculture Delivery System

P.CS.D. R-197

Study on domestic Agriculture Marketing in Sri Lanka
Total

Other Creditors

Stamp fees payable

Other creditors

- Tender deposits refundable

Unpaid expenditure

~ Provision for audit fees

Employees and restaurant deposits
Retention

Annex to the income and expenditure for the year ended 31.12.1996

Auditorium and Conference Facilities and Hostel Income

Auditorium and conference facilities
Hostel income

Miscellaneous Income

Bungalow fees and room rent
Computer income

Tender fees

Other income

Profit on disposal of motor vehicles
Profit on disposal of bicycle
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22,937.08
2,808.13
1,254,633.39
28,690.95
11,927.43
21,940.02
52,318.50

78,527.09
397,886.42

167,063.46
11,344,670.14

19,332.00
204,654.74
48,964.20
132,896.02
143,610.00
11,474.50
9,723.52
570,654.98

218,775.00
263,523.25
482,298.25

29,219.17
7,988.25
1,550.00

36,727.08

154,280.00
5,300.00
235,064.50




STAFF AS AT DECEMBER 1996
Director
Dr. S.G. Samarasinghe

B.A. (Hons) Ceylon, M.A. (Pennsylvania), Ph.D. (Colombo),

LL.B. (Open University), Sri Lanka.

Main areas of interest :

Agricultural Sociology, Folk Lore and Anthropology,

Literature and Arts
AGRICULTURAL PLANNING AND EVALUATION DIVISION

Head of Division

Mr. W.G. Jayasena
B.A. (Sri Lanka), M.A. (Sri Lanka), Ph.D. (AIT) Bangkok

Main areas of interest :
Land Reform, L>ad Tenure and Settlement and Plantation Agriculture
Research and Training Officers

Dr. D. Gamage
B.A. (Sri Lanka), B. Phil (Sri Lanka), M.S.P.D. (Queensland), Ph.D.(Wisconsin)

Main areas of interest :
Social Planning, Socio-economic Impact Assessment (Pre-project) and Evaluation
of Intervention Programmes, Sociology of Tourism, Social Change and Political
Economy of Development
(Study leave - Abroad)
Dr. R.D. Wanigaratne
B.A. (Ceylon), M.A. (Hawaii), Dip. in Population Studies (EWPI),
Ph.D. (Wisconsin)
Main areas of interest :

Land Tenure and Settlement

(No-pay leave)
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Mrs. S.R. Bandara
B.A. (Sri Lanka), M.Sc. (P.G.LA))

Main areas of interest :
Agriculture Economics

Miss. V. Sathgunarajah
B.A. (University of Jaffna)
Main areas of interest :
Urbanization, Demography, Rural Settlement and Rural Development
(Study leave - Abroad)

- Mr. T.M.P.B. Tennakoon
B.Sc. (Sri Jayawardanepura)
Main areas of interest :
- Agricultural Planning and Monitoring

(Study leave - Abroad)

Mr. M.S. Sri Gowri Sanker
B.Sc. (Madras), M.Sc. (Madras), M.Phil. (Madras)
Main areas of interest :
Applied Statistics, Computer Science and Artificial Intelligence and

Market Research

IRRIGATION WATER MANAGEMENT AND AGRARIAN RELATIONS DIVISION

Head of Division:

Mr. R.de. S. Ariyabandu
B.Sc. (Panjab), M.Sc. (AIT, Bangkok)

Main areas of interest ;

Water Management, Irrigation and Soil Science
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Research and Training Officers

Dr. G. Wickramasinghe
B.A. (Sri Lanka), B. Phil (Sri Lanka), M.A. (Monash), Ph.D (Pennsylvania)

Main areas of interest ¢
Political Economy, Land Tenure and Settlement
Mr. M\M.M. Aheeyar
B.Sc. (Peradeniya)
Main areas of interest :
Soil Science, Water Management and Environment Economics
Mr. G.AK.K. Kumara
B.A. (Kelaniya), Post-graduate Diploma in Economic Development (Colombo)
M.A. (British Colombia)
Main area of interest :
Agrarian Transformation
(Study leave - Abroad)
Mr. G.M. Henegedara
B.A. (Sri Jayawardanepura), M.Sc. (AIT - Bangkok)
Main areas of interest :
Agricultural Marketing and Development Planning
Mr. HM.J.K. Herath
B.A. (Peradeniya)
Main areas of interest :

Water Management, Irrigation, Environmental Science and Rural Development

(No-pay-study leave - Abroad)
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Mr. W.M.G.B. Giragama
B.Sc. (Peradeniya), M.Sc. (Peradeniya)

Main areas of interest :
Climatology, Hydrology and Irrigation Research, Environmental Studies and
Training, Rural Development and Upgrading Farmers

MARKETING AND FOOD POLICY DIVISION

Head of Division

Mr. L.P. Rupasena
B.A. (Sri Lanka), M.Sc. (Malaysia)

Main areas of interest :

Agricultural Marketing, Statistics and Economic Forecasting

Research and Training Officers

Mrs. C.P. Hathurusinghe
B.Com. (Sri Jayawardanepura), M.Sc. (London)
Main area of interest :
Agricultural Marketing
Mr. T.A. Dharmaratne
B.A. (Peradeniya), M.A. (L.S.S.)
Main areas of interest :
Agricultural Marketing, Livestock and Agribusiness
Mr. W.U K. Rajapaksha
M.Sc. (Moscow), Ph.D. (Moscow)
Main areas of interest :

Food, Nutrition and Food Policy
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Mr. T. Ravichandran
M.A. (Kiev, USSR)

Main areas of interest :

Trade relationship between Sri Lanka and SAARC countries
Miss. W.D. Wickramasinghe

B.Sc. (Peradeniya)

Main areas of interest :

Agricultural Economics and Farm Management
Mrs. P.I. Tudawe

B.Sc. (London), M.Sc. (London)

Main areas of interest :

Human Nutrition Research and Policy Implications

(Study leave - Abroad)

AGRICULTURAL RESOURCE MANAGEMENT DIVISION

Head of Division

Mr. W.A. Jayaratne
B.Com. (Sri Jayawardanepura), M.Sc. ( New Castle-Upon-Tyne)

Main area of interest :

Agricultural Marketing

Research and Training Officers

Mr. W.G. Somaratne
B.A. (Sri Jayawardanepura), M.Sc. (London)

Main areas of interest :
Statistics and Agricultural Marketing

(Study leave - Abroad) 4l




Mr. D. Tennakoon
B.A. (Ceylon), Post-graduate Diploma in Land Settlement and Development
(Ceylon), M.A. (Reading)
Main areas of interest :
Land Settlement, Land Tenure and Rural Development
(Study leave - Abroad)
Miss. S. Dharmalingam
B.Sc.( Benaras), M.Sc. (Sasketchwan)
Main area of interest :
Rural Development
* Mr. P. Wickramarachchi
B.A. (Sri Jayawardanepura)
Main areas of interest :
Production Economics and Water Management
Mr. R.L.N. Jayatissa
B.A. (Kelaniya)
Main areas of interest :
Agricultural Finance, Agricultural Marketing, Food Commodities and Price
Fluctuation, Poverty, Rural Development and Community Development, Youth in
Rural Development, Traditional Culture and Rural Peasants

(Study leave - Abroad)

Mr. M.S. Senanayake
B.Com. (Ruhuna), M.M. (Los Banos)

Main areas of interest :

Agricultural Economics and Marketing
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Mr. P.D.J. Ananda
B.Sc. (Peradeniya)

Main areas of interest :

Agricultural Economics and Extension, Natural Resources and Environmental
Economics, Farming and Irrigation Management

(Study leave - Abroad)

Mrs. P.R. Weerakkody

B.Sc. (Ruhuna)

Main areas of interest :

Agricultural Economics and Farm Management
Mr. R.M.G.K.B. Ratnayake

B.Sc. (Peradeniya) M.Sc. (Netherland)

Main areas of interest :

. Agricultural Economics, Agricultural Extension, Rural Development and Farming
Systems Research

Mr. SM.A. Samarakoon
B.A. (Peradeniya)

Main areas of interest :

Rural Sociology, Agrarian Transformation and Community Development

STATISTICS AND DATA PROCESSING DIVISION

Head of Division

Mr. J.K.M.D. Chandrasiri
B.A. (Peradeniya), M.A. (Sussex)

’ Main areas of interest :

Community and Rural Development and Fisheries Economics
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Research and Training Officers

Mrs. R. Athukorale
B.Sc. (Sri Jayawardanepura), M.Sc. (Reading)

Main areas of interest :
Agricultural Marketing, Statistics, Mathematics and Computer Science

(Study leave - Abroad)

TRAINING DIVISION
Head of Division

Mr. M.G.M. Razaak
B.A. (Peradeniya), M.A.(Colarado)

Main areas of interest :

Rural Sociology, Rural Organization and Water Management
Mr. LR. Perera

B.A. (Kelaniya), M.Sc. (Minnesota) -

Main areas of interest :

Economic Aspects of Water Management Research
Mr. R M.R. Bandara

B.A. (Sri Jayawardanepura)

Main area of interest :

Agricultural Marketing

Study leave - Abroad)
Mr. P. Piyaratne

B.Sc. (Sri Jayawardanepura)

Main are#s of interest :

Community Development and Training
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ADMINISTRATIVE AND OTHER STAFF
Registrar

Mrs. R.de Silva
B.Sc. (Sri Lanka)

Dip. in Public Administration, SLIDA

Accountant

Vacant

Asst. Accountant

Mrs. N.Y. Sepalika
ICMA

Librarian

Vacant

Library Assistants

Mrs. A.S. de Silva
Mrs. K.Y.G. Weeraratne

Statistical Officers

Mr. N.N.A. de Silva
Mr. M.A. Gunawardane
Mr. D.G. Karunaratne
Mr. N.S.B. Epakanda

Senior Asst. Registrar (Programme)

Mrs. N.S. Abeygunawardane
B.A. (Kelaniya)

Asst. Registrar (Adnﬁnistraﬁon)

Vacant

Administrative Officer
Mr. S.A. Jayatissa
P.A. to Director

Mrs. S.R. Anula Indrani

Dip. in Executive Secretaries/
Administrative Asst.

The Polytechnic Ltd., Colombo.

Asst. Librarian

Mr. G.H. Karunaratne
B.A. (Ceylon),
B.Com. (Sri Lanka)
Dip. in Library and
Information Science,
University of Colombo

Miss. S.L. Katugampola
B.A. (Peradeniya),
Dip. in Library and
Information Science,
University of Colombo

Information and Publication Officers

Mr. K.A.S. Dayananda :
B.A. (Ceylon), M.Sc. (Los Banos)

Mr. S. Rameswaran
Mr. R.M. Gunaratne
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Statistical Assistants

Mrs. W.S.K. Fernando
Mr. T.G. Somaratne

Mr. N.S.W. Nawaratne
Mr. N.L.M. Musafer

Mr. W.A.N. Wijesuriya
Mr. P.G.A. Ratnasiri

Mr. R.W.J.C.K.B. Lionel
Mr. K.A.R. Padmasiri
Miss. M.G.N. Malkanthi
Mrs. S.A.C.S. Senanayake

Analyst Programmer
Mr. M.D.L. Senarath

B.Sc. ( Sri Jayawardanepura)

Mr. M.D.N. Pushpakumara
B.Sc. (Sri Jayawardanepura)

Data Entry Operators

Miss. D.D.S. Hemamali
Miss. S.R. Dlesinghe

Data Assistants

Mr. K.P.D.S. Pinnawala
Mrs. N.P. Jayanetti
Miss. R.A. Padmawathie
Mr. S.S.J. Rosa

House Keeper

Mrs. S. Williams

Miss. K..G.G.S. Wanigasinghe

Mr. A. Rathnasiri
Mr. L.G. Ariyaratne
Mr. M.A K.S. Anurasiri

Mr. S.

Epasinghe

Mr. N.S.J.K. Nissanka
Mr. G.V.S.B. Wijeratne
Mr. M.L. Nandasiri
Mr. G.W. Ranatunge

Mr. U.
Mr. H.

A.S. Edussooriya
M.S. Jayaratne

Data Analysts

Mr. K.D.S. Ariyasinghe
Mr. E.N.R. Fernando

Technical Staff

Mr. R.W. Dissanayake
Mr. D.C. Hettivitharana
Mr. K.D. Siriwardane

Maintenance/Security Officer

Mr. H.B. Weerakoon

Maintenance/Security Assistant

Mr. W.D. Wimalasena

Telephone Operator/Receptionist

Vacant

Clerical Staff

~ Mr. K.G.J. Hemapala Mr. M.S.M. Rafi

Mr. R.P.G. Prematilleke
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Mr. P.D.P.S. Wijegunawardane
Mr. D.M. Kuruwita

Mr. J.I. Somaratne

Mrs. S.C. Fernando

Secretaries/Steno-Typists/Typists

Mrs. N.S. Bawa

Mrs. G.C. Nanayakkara

Mrs. W.A. Kusumawathie
Mrs. W.A.L Devendra

Miss. M.D.S. Gunatilake

Mrs. L.T.H. Jayasinghe

Miss. V. Rathnapuwathie
Miss. K.G.D.K.S. Karunaratne

Mr. W. Edwin Singho
Mr. A.M. Tilakaratne
Mr. R.R.G. Ratnayake
Mr. A A. Mullegama
Mr. M.K. Hemachandra
Mr. E.P. Dabare

Mr. G. Wijenayake

Mr. M.D.S. Karunaratne
Mr. G.D. Yasapala

Mr. HM.T. Herath

Mr. U.G. Gunaratne
Mr. A. Andrayas

Mr. A.P. Sumanasiri

Mr. W.L.D. Nandasiri
Mr. S.T.G. Aravinda

Mrs. R.W.L. Kumarihamy
Mr. A.J.A.D.S. Fernando

Miss. N.F.D. Miskin

Mrs. U.P.C. Ramyalatha
Mrs. G.M. Vijitha Padmini
Mr. L.A.P. Gunaratne
Mrs. G.K. Dilanthi

Mrs. J.C. Swarnaseeli Mrs.
Mrs. N.-W.G.L. Pradeepika
Miss. S.M. Indumathie

Other Supporting Staff

Mr. P. Wanaguru

Mr. M\W.C. Perera
Mr. K.L. Gunasena
Mr. H.S. Pieris

Mr. H.S. Perera

Mr. M. Surasen

Mr. L.G. Joseph

Mr. MLA.S. Jayatilake
Mr. G. Kodithuwakku
Mr. K.R. Gunawardane
Mr. K.G. Samarasinghe
Mr. A.P. Dayaratne
Mr. L.D. Siripala
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Miss. P.K.R. de Silva
Mrs. D.L.1. Gunasekera

- Miss. K.D.A.R. Udayakumari

Mrs. D.P. Ranaweera
Miss. S.D. Lalana Sriyani
Mrs. K. A.S. Geethani

Mr. B.M. Fernando

Mr. M. Chandradasa

Mr. W.T. Ratnayake

Mr. U.G. Seneviratne

Mr. N.D. Bennet

Mr. W.A.D.A. Dharmasing
Mr. S.D. Nimalaratne

Mr. S.A.H.M. Jayasundara
Mr. M.A. Perera

Mr. W. Siripala

Mr. S.M.S. Jayalal

Mr. D.M. Punchibanda



“ Auditor-General’s Department,
Independence Square,
Colombo 7,

LS/D/HARTI/96/146 : Sri Lanka.

22nd April 1998.

The Chairman,
Hector Kobbekaduwa Agrarian Research -
and Training Institute,

Report of the Auditor General on the accounts of the Hector Kobbekaduwa Agrarian Research
and Training Institute for the year ended 31st December 1996 in terms of Section 14(2) (c) of
the Finance Act No. 38 of 1971

The audit of accounts of the Hector Kobbekaduwa Agrarian Research and Training Institute for the
year ended 31 December 1996 was carried out under my direction in pursuance of provisions in
Article 154 (1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read in
conjunction with Section 13(1) of the Finance Act No. 38 of 1971. My observations which I consider
should be published with the annual report of the Institute in terms of Section 14 (2) (c) of the Finance
Act are contained in this report. A detailed report in terms of Section 13(7) (a) of the Finance Act
was furnished to the Chairman of the Institute on 25 August 1997. '

1:2  Scope of Audit

Audit opinion, comments and findings in this report are based on a review of the financial statements
presented to audit and substantive tests of samples of transactions. The scope and extent of such
review and tests were such as to enable as wide an audit coverage as possible within the limitations
of staff, other resources and time available to me. Sub-sections (3) and (4) of Section 13 of the Finance
Act give discretionary powers to the Auditor General to determine the scope and extent of the audit.

2. Accounts
2:1 Opinion

Subject to my comments appearing in this report, I am of opinion that the accounts presented have
been satisfactorily prepared on the basis of generally accepted accounting principles applied on a
basis consistent with that adopted in the preceding year.

- 2:2 Financial Results

According to the accounts presented, the deficit for the year under review before the contribution
received from the Government for recurrent expenditure amounted to Rs. 28,915,299 as compared
with the corresponding deficit of Rs.23,590,815 for the preceding year. The above deficit was
reduced to Rs.5,515,299 after taking into account the contribution of Rs.23,400,000 received from
the Government for the year underreview. The deficitfor the preceding year after taking into account
the Government contribution of Rs.23,500,000 received for that year amounted to Rs.90,815.
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A summary of the financial results for the year under review and the preceding year is given below.

Year ended 31 December
1996 1995
Rs. Rs. Rs. Rs.

Income
Sale of publications 71,983 70,550
Interest 2,643,655 3,234,866
Hostel and conference hall
facilities 482,298 2,236,113
Others 235,064 3,433,000 194,482 5,736,011
Expenditure
Administration 11,215,798 12,612,302
Research 11,346,080 8,047,208
Training 3,461,464 2,596,005
Research support 2,916,065 2,545,204
Welfare 438,104 285,325
Maintenance 2,619,413 3,065,436
Subsidiary services 543,449 522,406

32,540,373 29,673,886
Less :
Administration charges
recovered from projects (192,074) (32,348,299)  (347,060) 29,326,826
Deficit before
government contribution (28,915,299) (23,590,815)
Government contribution
for recurrent expenditure 23,400,000 23,500,000
Deficit after
government contribution (5,515,299) (90,815)
Accumulated deficit
brought forward (11,475,204) (10,995,744)
Prior period items 521,767 (10,953,437)  (388,645) (11,384,389)
Accumulated deficit
carried forward - (16,468,736) (11,475,204)
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2:3  Financial Structure

According to the accounts presented, the financial structure of the Institute as at 31st December 1996
as compared with that as at 31st December 1995 is given below.

As at 31st December
1996 1995
Rs. Rs.

Resources
Government Contributions 51,024,900 43,524,900
Project Capital Fund 11,354,216 11,354,216
Capital Reserve 3,242,284 3,242,284
Project General Reserve 10,726,989 10,726,989
Incentive Allowances Fund 137,062 137,062
Training Fund 396,262 396,262
Less:
Accumulated Deficit (16,468,736) (11,475,204)

60,412,977 57,906,509
Utilization
Fixed assets at written down value 20,271,303 17,217,485
Investments 17,289,921 18,858,715
Staff DeVel‘opment 14,061,391 11,804,529
Net Current Assets 8,790,362 10,025,780

60,412,977 57,906,509
2:4Cash Flow

According to the accounts presented, the source and application of funds of the Institute during the
year under review as compared with the preceding year is given below.
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Year ended 31st December 1996

Rs. Rs.
Cash flow generated from operations
Deficit for the year (5,515,299)
Adjustments
Prior period items (521,767) (6,037,066)
Depreciation 2,238,005
Provision for employees' gratuity 428,189 -
Sale of assets 163,500 2,829,744
Net defict before adjustment of :
working capital (3,207,322)
Working Capital Adjustments
Increase in stocks (241,710)
Increase in debtors and other
receivables (1,498,548)
Decrease in creditors and other :
payables 276,242
Increase in investments (1,568,793) '
Increase in accrued payments (63,924) (3,096,733)
Funds generated from operations (6,304,055)
Cash flow generated from investments
Purchase of fixed assets (3,493,268)
: (9,797,323)
Cash flow generated from financial activities
Government capital contribution : 7,500,000
(2,297,323)
Cash and cash equivalents at beginning of the year 5,831,417
Cash and cash equivalents at the end of the year 3,534,094

—_—=—==

2:5 Comments on Accounts
2:5:1 Accounting Deficiencies
The following accounting deficiencies were observed:
(a)  Withholding tax on interest on investments amounting to Rs.374,124 had not been disclosed

in the accounts and action had not been taken to obtain refund for that amount.
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(b)

©

(d)

2:5:2

(a)

(b)

©

()

2:5:3

(a)

The financial value of Rs.816,475 received under foreign aid project (SRL/91/023) had not
been disclosed in the accounts under foreign aid.

Interest on investments amounting to Rs.348,990 receivable in resplect of investment of
Rs.7,000,000 had not been brought to account.

A person responsible for the damage to the building of the Institute which occured due to fire
could not be found and insurance com pensation could also not be obtained. Repair expenses
amounting to Rs.836,842 had been accounted for as maintenance expenses without writing
off of the cost of damage to the building.

Lack of Evidence for Audit

The following items could not be satisfactorily vouched or accepted in audit in the absence
of evidence confirming them.

Two air conditioners of the Institute had been repaired at a cost of Rs.246,450. However, the
following were not available:

@) documents to support calling for public quotations or limited quotations,

(i)  the connected Tender Board approval,

(iii)  approval for the payment of mobilization advance of 50% and,

(iv)  acontract agreement.

A formal agreement giving the date of commencement of the agreement, date of completion,
liquidated damages, etc in respect of the contract for repairs to the auditorium entrusted to the
State Engineering Corporation for Rs. 1,553,509 was not furnished. Further, the certificate

of the technical officer regarding work done and bills of quantities were not furnished.

Confirmation of balances in respect of 143 debtor balances aggregating Rs.10,680,820 and
61 creditor balances aggregating Rs.11,638,817 were not furnished.

Age analyses were not furnished in respect of debtor balances aggregating Rs. 17,237,160
and creditor balances aggregating Rs.11,344,670.

Non-compliance with Laws, Rules, Regulations, Management Decisions etc.

Reference to Laws, Rules Particulars
Regulations etc.
Section II of the Finance Act The concurrence of the Minister of Finance and the

approval of the relevant Minister had not been obtained
for investments amounting to Rs. 17,289,921.
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(b)

©

(d)

e)

®

(®

Stamp Duty Act No. 43 of 1982

Sub-section 4:7 of chapter XV (a)
of the Establishment Code
and Scholarship Agreement

(b)

Sub-section 4:5 of Chapter
XXIV of the Establishment
Code

Financial Regulations
396 (d) and 395

Public Administration
Circular No.38/89/(iii)

Office Order No.53 of
27 March 1980

Stamp duty based on value had not been charged in
respect of the contract for Rs.1,553,509 entrusted to
the State Engineering Corporation on 24 April 1995.

The Institute had failed torecoverinterms of provisions
in the Establishments Code from the Scholarship
holders or the relevant sureties theloss of Rs.10,368,214
the Government had to incur on account of foreign
courses due to breach of agreements of 14 scholarship
holders who had vacated posts and gone abroad.

Three officers who had obtained no pay leave for
foreign employment had not reported for work after
expiry of the approved leave. Action had not been
taken to recover the amounts aggregating Rs.106,058
referred to in the given bonds in respect of these
officers.

It had not been possible to recover loans due to the

Institute amounting to recover loans due to the Institute
amounting to Rs.848,586 from 43 employees who had
left the Institute or vacated posts for various reasons.

Action had not been taken in respect of 11 cheques

valued at Rs.17,818 which had lapsed over 6 months.

It was observed that whilst paying incentive
allowances and salary increments as per circular
instructions to officers proficient in more than one
language, payments had been made contrary to the
circular. Although circular No.38/89 (iii) of 1 October
1995 had been issued in place of circular No.38/89 of
31 June 1989, a sum of Rs.988,601 had been paid as
arrears based on the 1989 old circular when paying
arrears from 1989 for proficiency in languages. Also,
these allowances had been paid to officers of the
Institute not holding permanent posts. The Director
informed me on 9 September 1997 that payments
had made as per paragraph 11 of the above circular.

Action had not been taken to identify the relevant
persons and to settle the purchase and travelling
advances aggregating Rs.283,531 brought forward
from 1988.
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3. Financial and Operating Review
'3::1 ; » Financial Results
The financial result for the year under review amounting to a deficit Rs.5,515,299 showed a

further deterioration of Rs.5,424,484 as compared with the deficit of Rs.90,815 for the
. preceding year. This can be analyzed as shown below:

Variance
Favourable Adverse
Rs. Rs. Rs.

Income
Decrease in Government Contribution for
recurrent expenditure - 163,000
Interest income - 591,211
Other income - © 1,711,800
o - 2,403,011 (2,403,011)
Expenditure
Administration expenses 1,396,504 -
Research and training expenses - 4,535,192
Other expenses 272,201 -
Settlement of administration charges - 154,986

1,668,705 4,690,178 (3,021,473
Net deterioration in financial results ) (5,424 484)

3:2 - Performance

A sum 0f Rs.2,796,975 had been spent on research undertaken by the Institute during the year
under review. Researches awarded by outside institutions rernained at a high level.
According to the information furnished by the Institute, the performance for the year under
review can be analysed as shown bClow:
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iii.

iv.

33

3:4

35

Agricul-

Programmes
of Resear
Project
Irrigation 3
- and researchers
Agrarian
Relation
Division
Marketing 4 rescarchers
and Food
Policy
Division

Management 7 Pro-

of Agricul-  grammes
tural Re-

sources

5 Evalua-
cultural tions
Planning

~ and Evalua-

tion Division

Research
Cost
Rs.

635,290

527,961

651,575

682,140
2,496,925

Progress

Comple-
ted

In-
Progress

3

Implementation

of Research
Results

Although it was
reported that
research results
were referred to
the relevant
institutions for
implementuion,
no follow-up
action had been
taken.

-do-

-do-

There was no adequate evidence to decide whether the above performance had contributed
towards the objectives of the Institute as required by Part I Section 3 of the Agrarian Research
and Training Instiute Act No. 5 of 1972

Stock Shortages

Action had not been taken to fix responsibility on the relevant officers in respect of the stock
shortage of Rs.7,180 brought forward for a period of over 8 years.

Idle Assets

(a) Two cheques for Rs.2,025,000 had been retained without banking and shown in the
bank reconciliatioin statements as cheques in hand as at end of the year.

(b) A printed stock of magaiines valued at Rs.204,428 accounted for under current assets
were being brought forward for over several years without being sold.

Cost of Personnel

According to the information furnished, the particulars of staff, total salary cost and average cost per
employee of the Institute for the year under review compared with the preceding year are given below.
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Total Cost » Average cost per Employee

Category No. as at Salaries Over-time  Salaries o.T Salaries  O.T Salaries O.T
ofstaff ~  3lstDec. : ~
1996 1995 1996 1995 1996 1995 1996 1995 1996 1995
n
»
Staff ' 60 67 1 « 13,844,483 11,350,026 1,302,141 1,053,897 76,068 48,922 7,155 4,542 i

Non Staff 122 165

* Salary particulars pertaining to Staff and Non-staff categories were not presented for auditing
seperately

3.6 Vehicle Utilization

According to information furnished, the Institute owned a fleet of 28 vehicles as at end of the year
under review. The expenditure incurred on fuel and repairs during the year under review amounted
to Rs.648,070 and Rs.1,653,279 respectively. Certain significant data relating to these vehicles
compared with the preceding year are given below.

No. of vehicles as at 31 December

Petrol Diesel

1996 1995 1996 1995
Motor Cars 2 4 0 1
Jeeps - - 12 11
Vans - - 1 2
Three Wheelers 2 2 -
Motor Cycles 7 6 - -

11 12 13 14
Utilization
1996 1995 1996 1995

No. of vehicles utilized during
the year 11 12 13 14
Performance in Km. 33,319 5,098 460,175 269,302
Fuel Consumed - Litres 3,102 2,397 52,687 37,538
Total expenditure on fuel Rs. 191,738 94,308 516,332 462,873
Expenditure on repairs
and maintenance Rs. 67,010 58,525 1,586,269 1,002,010
Divers’ salaries and
overtime Particulars not furnished
Depreciation (All vehicles) Rs. 357,394 1,827,669 - - -

Total Cost (All vehicles) Rs.
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Performance per Kilometer

Average performance per litre “km. 10.74

RPN

Average expenditure on fueli;;_)e,r km.Rs. 3.95

Average expenditure on repairs

Average expenditure on drivers’

Average cost on depreciation

per km.

|
i
and maintenance per km. Rs. 2.01
|
|

remuneration per km Rs. -
Rs. 10.72
Rs. 5.38

Average overall cost per km.

3:7  Budgetary Control

(a) Budget
(b) Purchase advance
© Research and training courses
(d) Project accounts
(e) Stocks
(S.M. Sabry)
Auditor General.

sf/

sl
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Adequate
information
-not available

-do-

-do-

-do-

-do-

Special attention is needed in respect of the following areas of control.

8.73

1.12

7.17

1.72

Significant variances were observed between the budgeted and the actual income and expenditure
thus indicating that the budget had not been made use of as an effective instrument of management
control. This would be further explained from the increase of the anticipated deficit for the year by

992%.
4. Systems and Control
; g Deficiencies observed during the course of audit were included in my detailed report furnished to the
- Chairman of the Institute in terms of Section 13(7) (a) of the Finance Act.



