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Fcctor Kobbekadwa -
arian Research and Trzumng lmnmw,
114 /ijerama Mawatha,

Colombo 7.
: 20 .
'18ih December 1995
. 'The Hon. Minister of Agricolwre and Lands, =~ ., \' Qo
- 82, Rajamatwatta Road, S~ 11,0 ody 7 (9w ey vedd
Battaramuila. _ v .
2

Annual Report and Audited Accounts 1935

In terms bf section 14(2) of the Finance Act. No.38 of 1971, 1 submii herewith on behalf of
the Board of Governars, the following documents for the year ended 31si December 199/& 7

.. (1)  The Annual Report
(/€2  The Audited Balance Sheet
(27°43)"  'The Audited Statement of Income and Fxpenchmna
@ T"rxe observatxons made by the Auditor General on the Accoums

" Iremain,

. Yours faithfully,

Siripala Jayaweers- & —

- Chairman.
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ANNUAL RFPORT 1995

The Agrarian Research and Training Institute was established undei' Act.

No. 5 of 1972 and it was renamed as Hector Kcbbekaduwa Agrarian Research
and Training Institute on 22nd February 13985 in honour of the Late Houn. Hector ‘
Kobbekaduwa former Minister of Agriculture, and Lands. The general objects

devolving of the Institute under section 3(1) of the Act are as follows:

(a)

(b)

(c)

(d)

(e)

(f)

(g)

(h)

()

to foster, assist, encourage and co-operate in agrarian research;

to co-ordinate agrarian research undertaken by government departments,
local authorities, public corporations and other institutions; '

to carry out investigations and research relating to institutional factors
affecting the development of agriculture;

to undertake investigations, research and studies relating to economic
use of land for agricultural purposes; -

to carry out socio-economic research relating to agricultural and rural
development; ‘

to provide -or implement training facilities and programmes relating to -
agrarian research, either alone or in association with other institutions
in Sri Lanka or abroad and to award diplomas, degrees, prizes and distinc-
tions in cennection therewith;

to sponsor and hold conferences and seminars, and publish journals and
magazines in connection with agrarian research and training;

to carry out such research rejating to problems of agrarian structure
in co-operation with Asian countries in order to serve their regional needs
and provide a centre for the cocliection and dissemination of information
on agrarian problems; and ' ' '

to relate such research to probleims connected with agrarian development
and modernization with special reference to Sri Lanka and other Asian
countries in general ' '

- The research . activities in the institute are undertaken by six sections.

The progress during the year 1995 is given in this report,
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An awareness training programme pubitcatmn enmlea "Sasiribara Mesmlakai:
Govx Sevana" was released for the 1mplemcntat10n of the National Policy - Frame
Work on Agriculture, Lands. and Forestry. Sepecialists in the followmg respective

ﬁelds contributed articles for this publication.

(1) Sri Lankan History - Prof. Mendis Rohanadeera

(2} Sri Lankan Culture - nir, Gunasena Vitana

{3}  Sri Lankan Literature-- =~ = - Mr. K. }ayatilaka

(4)  Sri Lankan Folklore ' - Dr. 8.G. Samarasinghe
{(5) Sri Lankan Soclology : S Mr. B.A. Tennyson Perera
(6) Health Education - Prof. Nandadasa Kodagoda
(7) Nutrition _ - Dr. Udaya Rajapakse
{8) Law and Society ~ : - Mrs. Puspa Nanayakkara

Attorney at Law

The following seminars were conducted_ during the year.

{(2) In-house Seminar on National Agricultural Pohcy Frame Work

{b) Traditional Food Crops in Sri Lanka. '

(e} Werld "Food Day in (_ommemm‘atmn of the SOth‘Anmversary of the

FAO. ‘ E . _ -

A sculptural ‘monument of Hon. Hector Kobbekaduwa was. unveiled in the
forégrouud of the Institute by Hon. - Prime Minister, Mrs. Sirimavo R.D,
~Bandaranaike,--ét a”c:ere'mony held on 'KS.CSQ,IQ_QS? with the perticipation . of Hon. D.M.
~ ‘Jayaratne, Minister of Agriculture, Lands and Forestry and distinguished invitees.

The year under ‘review- marked the completion of 23 years of operation of
__t.he'!nstitute.. The Institute awarded gold sovereigns to the following employees

of the Institute who had served the Institute for more than 20 years.

Mr. M.J. Wickramaratne
- Mr, K.D., Siriwardana
Mr. K.D.S: Ariyasinghe
Mr. E.N.R, Fernandc
" Mr, U.G, Gunaratne
Mr. NLNLA. De Silva
Mr. P. Piyarastne
Mr. M,A. Gunawardena
Mrs. W.A, Kusumawathie
Mr. AP. Sumanasiri

M

-

.-cocoup’:_m.ag,gm'.-a

o ”

It was in early 1995 that the new National Policy Framewark - v,i\gric.ulturé
Lands and Forestry was declared as the new grwemxﬁem's agricuitural policy. It
envisages - the establishment of adequa‘(e govemvnyntar supportive services to the
farmer, his famﬂy and his community. Lh@ Institute has during thé  period under
review taksn certain steps to evoivé organizational and institutional mechanisms

towards the implementation of the new agricultural policy.- _ ' S



Board of Governors
{Changes during the year)

The following changes took place inthe composition of the Board of

_Governors during the vear.

Mrs. G.K.C. Wijeratne ceased to be a member on her leaving the post

of Commissioner of ‘Agrarian Services.

Mr. Mahinda Samarasekera who succeeded her became a meémber of the -

Board of Governors.

Mr. K. Yoganathan ceased to be 3 member as he retired from the post

of Director of Irrigation.

Mr. W.N.M. Botheju who succeeded him became a member of the Board

of Governors.

Mr. S.B. Divaratne ceased to be a member on his leaving the post of

commissioner of Co-operative Development.

Mr. T.P.G.N, Leelaratne, Additional Secretary, Ministry of Trade, Commerce

and Food was appointed member to represent that Ministry.

Mr. Y.B. Pussadeniya, Additional Secretary, Ministry of Public Adminis-
tration, Home Affairs, Plantation Industries and Parliamentary Affairs was

appointed a member to represent that Ministry.

Mrs. MB Ekanayake, Additional  Director, Natipnal Flanning Divisioh,
Ministry of Finance, Policy Planning, Ethnic Affairs and National Integration
was appointed_ to be a member of the Board of Governors. '

. Dr. Jinasiri Fernando became s member of the Board of Governors during
his period of Acting Director General of the Department of Agriculture. Subse-
quently, Dr. Sarath Amarasiri who was appointed Director General became

a member of the Board of Governors,



‘ Sta;f f Development

Post-graduate Degree E’mgwmme

The followmg Re SEdTCh and Training Officers were engaged in post-graduate
studies. :

Ph.D. in Sociclogy at the University of

Mr. G. Wickramasinghe
: : - Pennsylvania, 1LS A,

Mr. D. Gamage ' - Ph.y in Development at the University of
: Wiscorisin, Madison, U.S.A,

"Mr. D. Tennakoon - Ph.Dy in Social suen\e at the Deakm Umvmsxty,
Australia, : _ .

Mrs, P.L Tudawe . - PhD in Applied Nutrition at the La Trobe -
University, Australia. :

Mr. LR.- Pemra S - Ph.D .in  Training = and Development at the

: University of British Columbia, Canada.
Mr. G.A.K.K. Kumara - Phb in Sociclogy at the University of. British
‘ Columbia, Canada.
Mr. W.G. Somaratne - Ph.D in  Agricultursl Economics at the La
; Trobe University, Austral.a. ' '
Mrs, R. Atukorale - - PrD in Fconemw; at Monash Umversiiy,
' Australia.
Mr. P.D.]. Ananda - M.5c in Ag:'culfuras hconumxc.s at the La [‘robe

lmwersxty, Amtraha.

Miss. V. Sathgunarajah - M.Sc in Afnbulm“fi Ff‘or'nmm" at the Massay
‘ Univers uy, New Zealand.

3

~Mr. M.M.M. Aheeyar -M.SC Cin Agricultural Economics at the Wye
' College, UK.

pM.PRiL in Economics at the University of - New
Castle Upon Tyne, UK.

Mr. T.M.P.B. Tennakoon

t

M.Sc in Geographicsl Information System at

Mr. H.M.J.K. Herath .
the Gifu University, Japan.

ot

Mr. R.B. Senska Arachehi, Research and Training Officer, TAR Division-
who was on study leave ot the -beginning of the vesr returned to the Institute
durlng the year ha‘.’lﬂg LUI‘*()EPt“’i the Ph.D in Pf‘puia‘?lo'ﬁ btudle‘? at the Flmders
University, Australia. :

“Mr. R.M.R. Bandara, Research and Training Officer, Training Division
who was on ::tue:ly leave at the begining -of the yesr returned to the Institute
during the year having completed the M.Sc in Development Communication
at the UmV(‘rSh‘f of Pnh'mme\ at Los Banos, Philippines.

Mr. R.M.G.K.B, Ratnayamf Research and Trsining Officer, ARM Division
who was on siudy leave at the. bemmmg of the year returned to. the Institute
" during the year having completed the M.Sc in Agrzcu‘turdl E\nowledge System
at the University of Wageningen, thheri,m‘m‘ . :



Seminars Workshops and Training Programmes Attended in 1385

‘Miss. S, Dharmalingam; Mrs. S.R. Bandara, R&TOs and Mrs.  N.S. |
Abeygunawardane, Actg. AR(P) attended the Regional course on "Planning and
Management of Training programmes for Women Training of Rural Development”
held from 2nd - 12;&3 January 1995 ‘in Izslamabad, Pakistan, .

Mr. W.A. Jayaratne, R&TO attended the International Workshop on Inte-
gration of Environmental Concerns in 'A'gricqltur«-; and Rural Development Pro-

ject héld from i6th - 28th Ocrober 1895 in Seiangor, Malaysia.

Mr. N.N.A. de Silva, $.0. attended ‘the Training course on "Computer
Based Monitoring and Evaluation Techniques of Rural Development Programme"

held from 20th March - 3rd April 1835 in Bangladesh.

Mr. S.M.A.',;S'amarakoon, R&TO attended the Training Programme on "
"People Centered Sustainable Development” held from 4c¢h to Iith May 1995~
in Bangkok, Thailand, ' ' |

Miss. S. Dharmalingam, R&TO attended the Researchers meeting on
"impact of Increase Household Income on the Status and Activities of Rural
Women within the Househ_old_“ held from 26tk - 28th Jfune 1995 in Dhaka,

‘Bangladesh.

Mr. M.G.M. Razaak and Mr, R,L.‘N. Jayatissa, R&TOs attended the
"Regional Consultation on People's Participation® Held from 25th to 28th July

1995 in Katmandu, Nepal.

_ Mr. J.K.M.D. Chandrasiri, R&TO attended the course on "Participatory
Rural Appraisal (PRA) -and Rapid Rural Appraisal” held from 1lth - 23rd
December 1995 in Khan Keen University, Thailand. B

A Mr. M.G.M. Raiaak, R&TO attended the "Farmer Centred Agricultural
Resources Development Programme (FARM)" held from 23rd January to 4th

 February 1995 in Philippines.



STAFF POSITION

The staff position of the Institute during the year was as follows:

- Position as at Termination, Appoint- Position

31/12/94 Resignation - ment as at
during the - 31/12/95
year §

Director . o G1 - - . 01
Head of Division 06 - - . . 06 o
Research and Training Officers 35 ot - 34
Administrative Staff I < S 03
Senior Staff of Library ‘ 12 01 - 11
Data Development Unit : N :
Computer Unit : '
Publication Unit
Statistical Staff = R S - 26
Technical Staff o Q3 - 03
Clerical, Secretarial and 63 04 : L 59
Parallel Grades ' ‘ : '
Operative and Allied Grades 37 . o0t - 36

S E Y 08 - 179




Staff : Mr. W.A, Jayaratne
Dr. W.G. Jayasena

- Mrs. S.R. Bandara

Mr. J.K.M.D. Chandrasiri

Mr. D. Gamage
Mr. P. Tennekoon

AGRICULTURAL PLANNING AND EVALUATION DIVISION

Head of the Division till end of
September 19985

Head of the Division from lst
October 1995 : :

R&TO

R&TO
R&TO (on study leave)
R&TO (on study leave)

Miss. V. Sethgunarajsh

COMPLETED STUDIES

of Resource Use in the Irrigated Settlement

Schemes of Sri Lanka - A. Study with Special Reference to System 'H'

Mrs, 5.R. Bandara

To examine the present form size distribution in system H.

1.  Farm Size and Efficiency
| of the Mahaweli Project
Researcher
Th= specifici objectives of this study were :
a
b.

To examine the resource use characteristics,

employment pattern and

profitability of irrigated agriculture in relation to different farm size.

Major Findings

There is a substsntial veviation in farm size from the original allocation.

About 65% of the households retain the original allotments whereas 35%

There is a positive relationship between income a d farm size,

a.
j of 2.5 acres of low land per famlily(
b.
of households éperate holdings rangir[g from 0 ~ 2.25 acres.
C. .14% of households have lost the land allotnrents enfirely.
a.
' e.

Comparision of production performance in relation to the more important
crops grown in the area shown that returns to the various resources used
was highest in the case of chiilies followed by paddy and other crops.

This report in draft form was submitted to the Research and Training

. Committee for its approval.



ON GOING STUDIES

1. Study on the Utilization of Agricultural Lands Alien’atedlu-nder the Presi-

dential Task Force

Researchers ~ : . Dr. W.G. jayasena - Co-ordinator

Mr. M.S, Senanayake - Co-researcher

<

Approxirﬁately about 1,402659 hectares of land had been distributed among
" landless poor for both agricultural and housing purposes during 1989-1994
~ under the recommendations made, by the Presidential Tésk Force (PTF) on land
utilization. No 'attempt has‘been made so far to examine or evaluate the
use of such land by respective allettees. Hencf this research study was initiated -
‘to examine the current utilization pattern of the lands alienated under the
PTE, particularly for agricultural purposes ald also to identify the problems
and constraints faced by land recipients in the course of development process.
Final objective of this study is to make recommeﬁdations which would be useful
for the preparation of development plans/ programmes relating to the

development of state land alienated smong landiess poor.

According to the availab‘e 1rioxmatwn alienation of land under PTF had
been undertaken in all the districts. Therefore, it was decided (o undertake
this research study in 7 districts {Kurunegaia, Matale, Anuradhapura, Ratnapura,
Nuwara Eliya, Badulla and Matara)“wmch are chosen from different agro-
ecological zomnes. Field surveys related to this study were started from Kuru-
négala District on 10th December 1996. About 50% of the farm survey in
. this district has now. been completed. '

' lmporténce of the Study :@ - o

National Policy Framewocrk prepared for the Agriculture, Lands “and
Forestry sectors has identified specific land use policy objectives {(chap 12 of
the NPF). Protection, conservation and sustainable use of the land resources
of the country, conservation and maintenance of biodiversity,” maintaining an
 environment of high quality, enhancing the pmddctivity of the limited land
resources of the country, providing-ef'ﬁc‘i_ent‘ services, creating a good human
habitat and makmg ‘p‘x"ovisions for recreation and culiural activityb are among
those objectives. The findings of the present survey would be very useful to
policy makers and .implementing agencies’ to prepare future development
pfogrammes which will focus on the above objectives.



Preliminary Findings :

Field survey related to this study was started in mid Decémberillﬂ%

. from Kurunegala District.  About 50% of the household survey was combleted__ A

by end of December 1996.

Preliminary findings of the survey are given below.

Majority. of land units_ regularized -under the Presidential Task Fo’z'céhad_'

" become the illegal encroachments before -they -were alienated among those

farmers.

According to the preliminary observations only about 25.8% of the land
recipients in the survey areas had used their land units satisfactorily for -

cultivation purposes.

About 32.9% of farmers had cuitiveted only part of their land due to
various problems and constraints. ' ‘ "

About. 23.3% of l'and recipients. had cultivated their lands carelessly and 2
In an unproductive manner.

Substantially higher proportion of farmers (18.0%) had not used their lands

for any productive purpose.

Reasons for the unsatisfactory use or non-use of land

- Shortage of water.

Unmanageable land ownership

~ Shortage of labour

_Uriéui_tability of land use o physicél problems

1..agk of supporting services and extension services

There is hardly any mechanism to investigate/evsluate the land use

practices adopted by the farmers who received land under the PTF.

This survey revealed that the benefits of most land development/agri-
cultural development programmes had not reached these farmer groups.

Action - Research ijeét on Developing Model Villages under Integrated

Rural Development Project
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The main cbjective of thxs project is to evolve a sustainﬂble and. rephcable
'method of deveiopmg rural communities with “people bemg active partm,rs of
_that process. Promction of the partlcxpatxon of rural communities in plaaning,
- :implementation, manitéring ‘and evaluation of their own development interven- .

. tions are among the specific. objectives of thig project.
-Work done so far :
_ - Community organizations were. promoted in selected villages'i and 'e'n"-"”"'-
"*;__-'},couraged the people to establish revolving funds and also to commence income-

: ~~I_:generating activities by utilization of credit obtamed from commumty funds.

~Training facilities were provided ba}sed‘on ‘the requiremeqt of the,prolect,parn—

-.‘:.-_':c’ip‘ants‘ in order to- develop krowledge, skills and capabilities. Sub groups were

j_also promoted and encouraged ‘to commence various development activities
. for their . benefit mcluding Lonstmctmn of hbranes, formatmn of sports clubs
' "-etc. ' ' '

L Usefulnesa Oﬁ' the Pro]ect :

B The project is concentrated on partimpatorv development approacn and

':'_:the people in the selected three villages are pax‘l*a(:lpuﬁ.ttlnzp in ‘the project as

-beneficiaries. The village com'numties have benefitted from common develop-

o .ment activities . while some have benefirted from specxfic activities such as
' '_.prOJect supported_ self employments. Some findings  of the project are useful

- for policy ‘makers in the . formulation of credit. systems for vll_lage,puor and
.. -.also designing 'grassrt')ot ‘organizational 'stra’tegyj for integrated development.

_Possibility of Lmking the iject to N?F

The experieme obtained from this study  are bemg utmzed by the re-

,: searchers at present to provide assistance xor establiching “credit funds and
~ farm orgamzatlons under 'AMA' programme in Puttalam ~and Kurupegala
D;stricts. ' o ’ '

-3 Action Research on 'AMA' Programme

"_Researchers (for Puttalam) : - br. W.G. javas;e'na.-
o :  Mr. M.S. Senanayake
L {for Kurunegala) : Mr. J. K.MLD. Chandrasm

Mr. R.M.G.K.B, Ratnayake
Mr. W.M.G.B, Giragama
Mr, S.M.A, Samarakoon
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‘The main objective of the project is to facilitate' the implgmehtation
of 'AMA' programme ‘in selected Agrarian Services Centres to develcp and
‘demonstrate them as a model. Another objective of this project is ‘to develop
a set of indlcators for monitoring the activities implemented under the 'AMA' -
pfcegrémme. At the 1nitial stage -Kimbissa ASC area in Matale district was
- selected for the study and later the study area was changed to 14 ASC areas =
located in Futtalam and . Kurunegala Districts based on the directions given
b;r the Secretaery of the Ministry of Agriculture, Lands and Forestry.

Work done so far

ey

1he researchers are participating in monthly 'AMA' programme meetings
-'of the relevant ASCs. In addition they are helping 'AMA' groups by providing
)nece'ss 7y advice apd guidelines for the successful impleméntation of 'AMA'
'p;!"ogramme. Progress of the programme at each centre is also reported to
.i_di:strict level monthly monitoring, meetings for necessary action.

- Benefit ¢f the Project

L The project is directly related with the activities implemented under
- 'AMA'programme which has provided benefits for farming communities. Identi-
‘,fic'aticm of any shortcoming or bottlenecks of the programme will help the
pohc,r makers as weil as implementing agencies to teke corrective actions for
their effectiive implementation. )

4. i" Study on Agricultural Raw Material Based industries

Researchers : Mr. W.A. Jayaratne - Co-ordinator
Mr. M.S. Senanayake - Co-researcher

The objective of the study
. .~Y.  Review, various industrial development plans which were implemented in
the study area (North western Province) for last two decades.

2,  Analyze the existing economic environment and institutional set-up for
the sgro-based industrial sector in the study area.
3. To identify the posi ive and negative factors related to agro-based
' industrial development. ‘

A, Male reccommendetions regarding the necessary actions to be taken for

the development of the sector.

_ Penefit’ for the farming community and the policy makers from the study
and liv's to tire National Agricuitural Policy Plan : ' '



Performance of post harve at activities of agncultue is a severc problem
in Sri Lanka. Avoiding low farm-gate prices for the farmers and high retail
V-pr‘ices fér the consumers are the major challenges faced by the poiicy makers.
Therefore, d: velapmert of food base industrial secior is a felt need -at: presem.-

- Analysis of exxstmg situation and the identification of structural problems of

the agricultural raw material based industrial sector is very much useful for
the economy -in general. Ultimately the project will be beneficial for both
the fermeors as well as policy makers. '

. “Progress of 'iche Study

_ The \tudy area of the survey is hcated in the North Westem Province
.Theref re, the basic information was collected. regarding the agre»based indus-

trial desfe!opnent activities wuhm the provmce durmg several w,ars. - A number

" of discyssions were also held with the relevant dgencies. Statistics on existing.
.agrxcuituraa based industries operating in both Kurunegala and Puttalam were
. collecteé for the representative sample curvey The institutionel orgenization

structme has been studied.

OTHER ACTIVITIES

Mrs., S.R. Bandara followed the "Third Regional Training Course ..on

- Planning and Management of Training Programme for Women Trainers of Rural

Development” which was 6rgaﬂiss-3d by_ the CIRDAP and held in ISlamabgd from
- 2nd to 12th }anuary 1995, ' S



AGRICULTURAL RESQURCE MANAGEMENT DIVISION

Staff : Mr. M.G.M. Razaak’ - Head of the Division til] end
' of September 1995 ’
Mr. W.A. Jayaratne . - . Head of the Division from
ist October 1995 . '
Miss. W, Wickramasinghe: -  R&TO
Miss. S. Dharmalingam - R&TO
Mrs, P.R. Weerakkody - R&TO
Mr. P. Wickramearachchi - R&TO
Mr. M.S. Sri Gowri Sanker - R&TO
Mr. R.L.N., jayatissa - R&TO
Mr. R.M.G,K.B Ratnayake -  R&TO
Mr. S.M.A. Samarakeon. -  R&TO
Mr. M,S.\Senanayaka - R&TO

Dr. T.N. Jayatileka Visiting Fellow _
Mr. W.G. Somaratne = - R&TO {on stuc}_y leave)
-Mr, P.D.]. Ananda ~ R&TO fon 'stud'y leave)

The ARM Division is mainly responsible for research and training on agra-
rian resource usage by the small farming community in Sri Lanka. Land tenure,
agricultural integration system manasgement. Food Policy impact assessment,
People Centred Sustairable Development and siudies on Livestock Development
were the sctivities hendled in- the year 1995. The details of the activities -
and the involvement of the researchers are given below. . .

COMPLETED STUDIES
1 8 Livest‘cck' as a Componeni of Rural-Development

. Researchers : Dr. T.N. Jayatileka
- Miss. W. Wickramasinghe
Mr. M.S, Senanayake

This is an action-research to improve the dairy farming systems
and economics of prodﬁcticm under the existing policy and support services.
The study aress during phase [ included; Hambantoté, -Kurunegala and Nuward
Eliya Districts. Under phase I, completion of questionnaire surveys, holding
of seminars and workshops and analysis of data was completed. Final draft
report was submitted to CIRDAP in June 1995. The report was accepted and
CIRDAP suggested HARTI to start Phase [l developmeﬁt..
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This study has revealed a major constraint for dairy~cat.tle_‘atid buffalo

production in the selected project areas. The identification and a&drcssmg

of specific problems according to the different agro-climatic zones-- based on-

he actual ground situation of the dairy agri-business, are essential-_ elements

‘to plan out future dairy development interventions in these zomes. The-_p'roject‘
is also fully located in the national agriéulture policy ‘as. snd integration of .
urop—livestock production focussing. on reducmg the present conflict between

" crop—cattle production.

2. ~ Integration Programme to Strengthen the Agricultural Dehvery Systems
for Small Farmers

Researchers : Mr. M.G.M. Rézaak

| ' Mr. W.A. Jayaratne
Mr. R.L.N. Jayatisga
Mrs, P.R. Weerakkody
Mr. P. Piyaratne

This study is commissioned by : the Center"for 'intégrakgd Rural Develop-
ment for Asia and Pacific {CIRDAP), Bangladesh; The a'im"of the project
is to 'stren_gthen the agricultural inputs delivery systems in the selected areas
on an experimental basis. ' ' '

Moragolla and Nilagama villages located in the Galewela Divisional Secre-
“tariat area comprise of the study locations. According to the project objec-

tives, a baseline survey has ‘been conducted to identify the major socCio-

economic features in the study ares.

Under phase 1 of the smdy, farmers were orgamzed into groups and a
number of " training pmgrammes have been . conducted to upgrade their socio-
 economic condltlons. Training programmes were mainly centered on farm

management, pest control, commercialization of agriculture, reforestation and -

- agriculture extension. The Phase Il of the project willi commence in 1996

ON GOING STUDIES
1. . Buffalo Information Dlsseminatmn Project (SARE.C/NARE.SA)

Researchers : Dr. T.N. jayatileka
| Mrs. P.R. Weerakkody

This 1s an action-research for the adoption of intensive husbandry

methods to develop buffalo farming as a milk producer. The study will be.

located in the North Western Province.



- 15 -

A baseline survey of this si‘udy has been completed. Dairy fay ming i3
a traditional . income generating activity. Introducing new technologies through
the existing traditional systems to improve buffalo management practices will
havé a major, impact to boost jncome generation and poverty a!ieviation; : eradi---,
cate malnutrition, increase milk production and reduce milk imports., Giving
- specialized dairy buffalo cows to farmers through the indigenous "Ande™ system
has a tremendous advantagé to the Provincial Council and to upgrade the quality
of life of the people through self-empioyment and to empcower the poorest

of the poor.

2. The Impact of Increase in household Incor ne on the QLE.LLE‘! and fxctnities

of Riral Women,

Researchers :  Miss, S. Dharmalingam
Mrs, P.R. Weerakkody

The study aims to assess the impact of increassing househoid income on
woren's behaviour, rural status and well-being of women within their house-
holds. ‘ '

Past research studies have shown that the benefits received by the women
- form development are relatively lss than men. Therefore, this study aims
to assess the impact of increased household income on the economic hehaviour,
role, status and well-being of women within their househcids.

As réquested by the func_li%iz; agency, CIRDAP, the Janashakthi Benking
system in Hambantota UDistrict has been selected as an intervention agency
for the stu.dv. According to the workplan, the field survey has been comnlued
Data analysis and report writing are ‘in progress.

3. " Impact of Land Tenure of Agriculture {Paddy) Production

Researchers . Mr, M.S. &1 Gowri Sanker
Mr. R.M.G.K.B. Ratnayake

The main purpose of the study is to evaluate ali ~existing paddy land
tenure patterns and identify efficient land tenure systems with regard to
enhanced preductivity, along with the assessment of socm--eonomxc status of
the tenant farmers.

Under the National Agricultvral Policy Plan, it is clear that one of the
factors hindering the- productivity of land unit is complexities related to land

ownership and tenure. Therefore, on completion of the above study the HARTI
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_will be able to suggest su:table institutional arrangements for policymakers ;

‘to overcome such constraints.
4 People Centered Sustaineble Development (PCSD) Sub Programme of FARM

Researchers : - Mr M G.M Razaak
’ Mr. S M.A. Samarakoon
Mr. R.L.N. Jayatissa

Peoples’ participauan for the sustainable development is the key {ssue
_ of this study. With this con ext, the objectwas of the study were: o

i. To strengrhen pec)ple“ pamc\paucm in. sustamable management of agncui«
| tural resources '

.. Usage of human resources capacities in the '»a;;éa_o{ “community -Qrgani-
‘zations, . ' :
lii. Peopie's perticipation to formulate policy
_iv,  Strengthen the NGO and GO net work
Basic planning ptoces of the study has been wmpleted A two day work-
shop was conducted by the Institute during August 1985 to assess the farmer

organization capacities and o iden’ti‘fy the- problems of+ the farmers. The re-
gsearchers of the institute have- conducted infermal meetings and dxscussions

. with the local farming commm;ty ro identify their problems.

5. Impect Assessment of Mew Agricultural Policy on Selected Food Crops

. 'Researchers : Mr. P, Yx’ickramarachéh}_
. Miss. S. Dharmalingem
Mrs. P.R. Weerakkody

&

This study is pasically focussed to measure the impact of new agricultural
’ polic‘ies en the production of selected fgod crops. The crops which are being
~studied are paddy, chillies, bxg oniong and green gram.

. A pre-designed questionnaire survey was conducted snd data onalysis is
being done. Finmal report of the survey will be compleied by end of September
1985. - o
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6. Food Production Policy Anaivsis - 2nd Extension - ,"Eg‘.'onemic“,‘-i[ wabil"ity

" of Rice-based Farming Systems"
Researcher:  Miss. W. Wc,hramasinghe

. This study examines the existing ric&—‘based farming systems that are effi- .
clent resource users in terms of land, water, capital etc. to identify ways
" and means of increasing financial profits to the farmer in a sustainable. manner

“through a system approach.

A literature survey on existing rice-besed farming systems is being done,

f; A tentative survey'-on_ existing rice-based farming systems is being done. A

©,. tentative proposal with the research idea has been developed.

| OTHER ACTIVITIES |
3   . Mr. M.G.M. Razaak, D@rticipated in a .Trs.ining Programme on Farming
: Systems Development at Los Benos, Fhilippines in' February 1895.

. 2 Mr. S.M.A. Samarakocn, participaied in a Trajning Prcg}ramme on Partici-
patory -Manimring and Evaluation (PME} at Bangkok, Thailand in April
1895, .
' 3. Miss. S. Dhermalingam participated i s Regional Course on Planning and
o Managemert of Training programme for Womeﬂ Trainers of Rural Develop-
ment {I-16 Janpary 1995, Islamabad, Pa &1stan}

04, Miss. S. Dhermalingam participated iy Researchers Meeting of Co-ordinators

. for the Stidy on. Impact of Increase in Household Income on the Status B
-7 and Activities of Rur_ai Women wi min th ir Houae‘wids ﬁhaka, Bangladesh,
{25 30th June, 1995}

i

5. Mr. S.M A, Samarskoon pa"tlulpatﬁd in & workshep on X*ARM av.areness
Aprogrammo - Maha mupy@uama - ‘996 May 1985

A 6, Mr. P Wiuhram chchi  has pxepareri 8 study proposan on Prof:tabmty
of Paddy rarmin tor the Wurid Bank

:7. 'Mr. P. kax maraﬂhghx has prepsred a lntenm raport on the New Agri
" cultural Policy on Selected roua Crops.



IRRIGATION WATER MANAGEMENT AND AGRARIAN RELATIONS DIVISION. .

Staff:, Mr. R.de S. Ariyabandu - Head of the Division
Mr. R.B. Senaka Arachchi -  R&TO '
‘ Mr. W.M.G.B. Giragama - R&TO |
Mr. H.M.J.K. Herath L. R&TO f{on study leave) 4
Mr. M.M.M. Aheeyar - R&TC {on study leave) - '
Mr. G.AK.K, Kumara - R&TO {on study leave}
COMPLETED STUDIES : e I
-1, Monitoring and Evainstion of Participatory Management in Irrigation System
" Researchers: Mr. R, de &, P\V'.{'deaﬂ.du - Co-ordinator
P Mr. M.G.M. Razaak - - Researcher
‘ Miss. 8. Dharmalingam - . Researcher

3

Mir. M.VLM. Aheeyar - Researcher

’Ihe study was commissioned by Aslan L)weiopmeﬂa Bamc m;mxgh mtewauonal
lmganon Management Institute. The HARTI was res sponsible far the farmer
organization component of the study, “The study commenced *in December 1992
and was completed on time in February 1885, At the end of _t_he stuly a pollcy
level workshop was held in ,Apr_ii 1995 at UMIL The 'findiﬁgs of -the study can
be conciuded as that farmer 'Ofgagifza'tia:ss« vary with respect to its strength and
,sustamabiiit;é between INMAS, MANIS and Mahawell Systems, There were general
improvements in water distribution due to participatmfy mansgement in all three
- systems, However, the re wWas no significant improvement in preductivity or land
éxt_ent ‘due to the same reason. ' L '

With respect to furning over nn&.atmn ‘:sybf;en‘*a to {armer srﬁanizatlons,
'(FOs) ‘the general consensus was that FOs were willing to uceept the 5"'=tems
as far as ‘physical rehabilitation was properly campleteu Most FOs were not
fir-ancnally capable of mamtar:\sz, their cys;ems, hence, the state had to provide
-financial assistance even through the systems are handed over to the FGs.  Finally,
_ me workshop concluded that {uture morumrmg uf Lhe hcgns_lmg over process should
. be undertaken by HARTIL ‘

'ON GOING STUDIES

L Asse ssment of the turnover programme under NIRQ Schemes

Researchers :  Mr, R, de S. Arivabandu - Co-ordinator
' Miss. S, Dharmalingara -« Researcier

Mr. P. Wickramsarachehi - Ressarcher .
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. The stﬁdy Is commissioned by the Irrigation Department through Irﬁga‘tion?;if
- Research Manegement Unit (IRMU) of IIML. The study commenced ' in’ July 1995
. 'and would be over in two cultiviion seasons {to be completed in October 1996).
The-*‘siudy attempts to analyze the precess of handing over and actual :manageme_nt'
_of irrigation systems by FOs. Methodology will include an intensive process docu-
rhen_tat‘ion in the first season and an extensive survey in a larger sample in the
second season to validate the findings of the first season. The commiited budget
. ‘.‘l'f_or the study Is spproximately Rs.750,000/=.

L 2 - Crop Production Under Minor Irrigation
.i'fResearchers ¢ "Mr. R. de 8. Ariyabandu -~  Co-ordinator
Mr. P. Wickramarachehi - ~ Researcher

ol Thisis' a_'ﬁARTI iﬁi.t_iated stydy with s committed budget of RS.400 0006/ =,
' _-Study commenced in Octoher 1995 and expected to end in October 1986. The :
study - gttempts to find the benefits of xﬂVSSt'ﬂ@ﬂtS in rehabilitation on minor tanks
and, study the strateg;m adopted by peasants in coping with drought situations,
:"especia‘ly_m the drought prone North Central Province.

. %  Farmer Convention

Researchers : - Mr. W.M.G.B, Giragama -  Co-ordinator
' ‘Mr. M.S. Gowri Shanker - = Researcher

Farmer Conventions are an -awareness building process conducied in Divisional

. Secretariat levels, Upto date 04 farmer conventions had been conducted in both
:"Anhradhapura and Matale, The purpose of farmer conventions is to bring farmers
‘ “""T(F‘Rs) and line agency officials intc one forum to discuss thelr problems and obtain
" -solutions then apd there. The previcus programmes have had mixed results.

."::."Hence the: future farmer conventions "will be held with the on-going "AMA"
'T-Teseaxth programme of APE division at HARTL '

4 Factcrﬂ Responslb le for Declining Trend in Paddy Cu}tivauon

, Researchers :  Mr. R. B. Semaka Arachchi - Co-ardinator
_ Me. G. Ratnayske s Researcher
Mrs, W.D, Wickramasinghe - Researcher

This- study aitempts to understand the conditions and factors responsible
- for :the deqlining trend in paddy cultivation in the country. The study further
. attempts to evaluate the implications of tﬁis trend and make viable policy
recommendations.
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. The study me*hodologv involves w!lecnon and analysis of both primary

and secondary data. The prr‘nary da*a are couected through ques&ionnaure

~ surveys, and focus gmup interviews conducted in four btudy locations in- the -

~ Polonnaruwa - and Kalutara Districts. This study commem,ed in’ Decembex, 19_,9155
_ and is due to be completed by end 0f July 1996, : R

OTHER Acrm'nm

‘Mr. Arlyabandu participated and 'presented »pép.ers in the foilow’*ing Workshdps;

B

‘National workshqp' on Paftici?awry Management in 1rriga:idn’:“8ystem
“in April 1995, R ‘

/

1 *7'

' Beneficiary Centerad Manage.nem of irrigauon Systen's, Retrospection .
.on Recent Endeavours 25tn May . 19% '

M. G_iriagama- pargicipated iﬂ'the fc!lowing Seminars/qukshops

Seminar organized by Irrigmion Research \\g‘ianagemem Umt, lrngauon

Department on. 3rd E'ebruay 1995

: :Workshop on i"‘ioil Bioiagy orgamzed by Umverbhy of Kaleniya and
‘University of Cambudge on 24th March 1995. ' S

. Seminar on Scxennfxc Rasearch and Presentatnon of Communication

organized by SLAAS -on 30th May. 1995

Working Group on Geﬁgmpﬁtca} informatmn System (GIS) on 15th
August 1995, - REETI L : S

. Seminar on "Food foﬂ AH" organized ‘by FAG—HARTI on lﬁth Octobaer.

1995.

 Seminar “’ﬁ‘he Roje .’ai" Si:’iencc iﬁ the Utliizamm of Renewable‘
'Resource organued by SLAAS, on- "l$t November 1995, '

Mr D.G. Karunaratne and Mr M.L. M Musafc:er ;:amcipated in the natmnal work-

} shOp on Participatory h'ngatxcm Maragement Wox‘kshop n. 19985,
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MARKETING AND FOOD POLICY DIVISION

Staff: Mr. L..P. Rupssena - Hesd of the Division
' Mrs, C.P. Hetmmsmgh«a - R&TO '
Mr. T.A. Dharmaratne - R&TO
Dr., W.U.K. Ra,dpm,na : - R&TO
Mr. T. Revichandran ’ - RE&TO A
Mrs. P.L Tudawe | - R&TO {en study leave) .

N REGULAR WORK FROGRAMVES

. .The’ followmg regular programmes were continued successfully during the yedr.

Public'\*.ion of weekly and monthly bulietins

The Weekly Food Commodities Bulletin was. lssued. every Friday both inm

‘Siphala and English end mmrn“? Food. .nmm_.'af;ian dolletin could” nat be
o

issued every montihr due o difficulties in obtainisg dare from other agencxes.

‘ ,I-iavm solved the problems in obtaining data in cime © decision \was taken
g

to issue the bulletin in the third wesk of the m} carrying previous
* month's information. Accordingly the Deccmber issue wag released on .time,

Weekty i*ood S?nuriw esting -

The Head of the Dlvislon regularly attended aud cupicived the price move-

-ments and fLE’Jf% trends 33 the meecting.

Providing informsiion o [hb "Miristries, Departmeants aud othay Orgnizations

The Mmistry of Agri c.,zltur». Lands and Yorestry and the Ministry of Trede

: reguiarly obtained market information. Since june vege table prices were

faxed to the CWE and Makaweli office, Embilipitiya daily

Dissemination of marketing information through media

w

- The division was able tc daevelop a very ¢lose relationship with the media.

1

- The SLBC broadcasted wholesale prices of major food items deily in channel

cne and vegetable prices in the commercial service which was sponsored
by .the "Yasoda Compeny Ltd" . In addition, the weekly market review
programme was conducted with SLBC, The Rupavailni tciecasted vegetable

prices daily. Market prices were nlso published in the national news papers,

A series of articles on marketing was pubjished in the uaru Bi:2a” news

“paper published by the Ministry of Agriculture Lands and F ore“"r).



COMPLETED STUDIES h S BV
1. Traditional Food Plants in Sri Lanka

Researcher :  Dr. W.U.K. Rajapaksha

- This btudy commenced in Mdy 1983 'and was .completed in 'August(lgg‘s;' ».
The draft “report was distributed ong the professionals in the field and their
_comments were incorported in the final versiom. This }epart«pfovides baisc infor{
‘mation such as botanicsal riamgi leaves, ,fiowers," food use -and'nutrltidnal value
of 157 traditional food plén s in the cbuntry A seminer on traditxonal food
piants was conducted in August 1935 and the ‘draft repori of the study was
handed over te the Hon. Minister of Agriculture Lands and ,Forestry at the
" seminar, ' | '

ON GOING STUDIES

I. Marl\et Intelhgence and Food Information sttem

Resz;archera = Dr. $.G. Samarasinghe = - I\atwnal Pro)ect :
_ S o D:rea;or
Mr. L.P. Rupasena -  Natlonal onject
- S : Cﬁ-ordinator
Mrs. C.P. Hathwrusinghe S :

Mr. T.A. Dharmaratne
Dr. W.U.K. Rajapaksha
Mr, T. Ravichandran

The pi‘oj'ect seeks to develop the institutional capacity for menitcring‘ market
operations and the food situation within the government in general,. end the
Marketing and Food Policy Division of HART I in I)a-rticu'lar,' 'Under this-‘pfroject,
a system is being developed to pi cwxde regular and. tzmei) markes information
and monthly assessments of J}e food situstion to the im:erested parties. ' )

B Price collection. locations  were increaéed from 10 _éo’ 30 in June 1995,
- Daily price collection  and dissemination of mleéted commodities have been
started.  Price broadcasting” at’ regional level comimenced with the "Rajarata
- Service" in November. Regular flow of informat jon required for the Monthly
Food Information Bulletin. has bmn devdoped _Formm ‘of weekly _buﬂetin was
improved by adding graphs and new table formats.

\
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2. . Vegetable Production and Marketing
‘The Principal objective is to. ascertain the operation of the ve_getable :
farming and marketing system in order to identify problems and constraints and )
take remedial measures. The field survey was completed. The preliminary findings -

-~ are as {ollows.

I. Land productivity is on a declining trend due to factors of low level of -
- fertilizer ' application, use of inferior seeds, pests and diseases.

2 Both gzross and net return have declined in the face of higher inputs than
output price. ' o

3. Vegetable farmers who cultivate under agro wells are better off because
of off season cultivation, | ‘ |

4. - Ferm markets appear to operate in oligopolistic ‘environment,

The ma;or constraints cited by za;mers are. iack of extensmﬂ service, credu; and
marketing facilities.

3. Traditional Food Processing and Preservation Methods

The treditional food processing and preservation methods are less costly
environniem_any sefe ‘and have less il effect in human health. This is. a major
_ subject area conceiﬁed in sustsinable agriculture. Therefore this study was
initiatad to document. tra’ditimxaiﬂ food' processing techniques with the aim of
developing an information system. Field data collection was compietea and the -
_interim report. was squtted in September 1995,

4. Evsluation of Vegetable Seed Supply Situation

Researchers : Mrs. C.P. Hathurusinghe
' Mr. T.A. Dharmaratne
~Mr, T. Ravichandran

The ab;e(‘uve is to eveluaste the Impact of open economic policies on
A'vegetable seed mdustry The research proposal has been submitted to the
 Research and Training Committee for approval,

OTHER ACTIVITIES

1. The division staff was invelved in preperatmn of guidehne document on
marketing under "AMA" programme, '



by the Lniwrsi":; Gf C olomum

~ The dwwcm organized a seminar on "Faod for A" to celé.}“ate “V&orid_' o
'-l*cod Bay" in Gctober, '51'5. Hadwmsinght, CGG: mate(i the seminar.

M. Lu, Rupasena submitted a paper on agrimximwl ‘marketing -to the

"".Xmer Mm.steri&l \,ommtzt e o Marketing,

" Mr, Rufgaséan -é.reﬁentésj a pape' on Review of mfomaqon requxred for
* Food S_S;écuritys farketr St uﬁxea md Micro anm Studles at th\, 1‘atxona!
- Userproducer - Ssminar  on A@awunml statistms crnamzeu by the
“Ge,,pa;t:m'ent of 'Cﬁ‘ns_us and Statistics, ia july 19954 N '

- He _also supervised thedis work of two finel yeer siudents from the

L’.nive,"suy of Rubuna and served ‘#s e resource person and external -

- examiner et the diploma course on Devaioprnem planning conduc;ed.

t

Mr. T.A. Dharmaratne pumhhed ‘an article on “S:eif employment: An
_answer to the probie'ﬂ of Pm’ rey in Rural - Wmnea > Ecommxc Review
August 1995, Peoples Basi. = :

He. pfeSF°nted a'gaper sitled St c&ural Ad;ustmmts and E“mral Ecommy
"~ in Srt Lanka at the semipar on Open Eponomy and’ Rural Economy held
" in Ruyral Development "Xr.%mz,.“ #nd Research _insu.mu,, July 1495,

" He delivered = leciure on Rural Development Strategles ‘and Experiences
':.i'n. Sri Lanka at a tré’miﬁg_ programme on Rural .Geve!dpment, November
1895 and prepared 4 paper ém Maize Production and Marketing. '

L Me, ;.(.u Somaratpe preparm 3 pape. on Fraductmn g, Mcrketmg of
' "1'P¢)tatces for t‘h& Ministry of - Agriculture Langls and Forestr}’ ‘

-_He premawted a paper on ope,n economy and Ag:iculture in ;Srl Lanka
o at. thé seminar on open economy and rural economy held at Rural
Developmen: Training and Research Institite; july 1995, '
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TRAINING DAVISION

The Training Division has the responsibility for both iraining 'and.publicétians,_
This Division coordinates the traiming activities of the Institute and the Publication
Unit is responsibie for the dissemination of research f{indings through the publi-
' thlion of research reports, occasional papers, journals, the Newsleiter eic. '

'Sl;,taff o Mr. M.G.M. Razaak - Actg. Head of the Division
e R&TG {on study leave)

t

. Mr. Ranasinghe Perera
Mr. S§,M.K.B. Nendaratne R&TQ (on no pay leave) -

 Mr. Bandara Ratnayake R&TO '
Mr. P. Piyaratne. . -  R&TO

¥

L The tram-ng programmes rcndx.cted by the ’F*mning vaiem'x take ths form, :
of short courses, emdy tours, workshops and semi inars. Some of these are armnged_ B
on the initiative of the Institute to serve the needs of the public officers in the

- ~agrarian b&CtOi‘ as well as farmer seadera while others are arranged at the request :

. of a particular mganization. to serve a apsc;fxc need. ’ '

- Resource  persons for training are drawn from the .résearch.divisions of
the Institute dependmg ‘on the subject areas, However, for some programmes,
‘resource persens are also Invited from ocutside agencies to supplement the Institute
resources. : o ' ' | '

in addition to- thé training activitles, the Bw:sxon is -involved in eaction _
research programvnes where ndimng is an integral part

Two action research programmgs in which dw}."qon staﬂ was actwely Involved‘
dunng 19'*:3 were,

L ngramm@ m strengthen the agricuitural suppnrt services for small
farmers ‘

.2 .People Centred Susteinable Development programme in rainfed areas.

o n addntion 3,0 tha, following ;fﬁlmng pt’ogram*nes, the lrammg Division also -
'worked ciosely with the Ministry of Agriculture Lands and F orestrv in planmng,
 end organizing a . number of trdining programmes/workshops during 1995, Mr.-
" Razasgk, Head, Training Division, was nominated as a member of the. *Training

Working Committee” of the Ministry. ' ' |



Tralﬁing'Progranxmes'c.oxidu¢t66 during the 'j:éé;ir 1885, i

Date

' 1985.04.03

1995.04.07

1995.04.18

1995.11.22

1995,05.26

1995.06.01

- 1995.07.04
1995.07.09

- 1895.08.05

11895.08.08
1995.09.19
--1895,09,22

1995.11.27

© 1995.12.30

- A corporate

" Programme

Trainer Training
Programms on
Farmer .

~ (ljo -

Training of District
o of Institutions/Depts.

fevel Trainers
TAMAY

programme

under.
-do -

- do -

Training Programme
~on Group Marketing -

approach through
the Farmer Orga-

nization

" PROPOSED PROGRAMMES |

plar for 1996-89 hds been'--p?épssg‘e&
several aetion“feseatch and training pro-

plan the division hopes to carry out
_ﬂgrammes to strengthen the institutional deveioumem activities identified in the

Natwnai Agr.cn;mral Pohc}.

‘pizations, and {4) audio-visual production on farmer crganizations.

‘gramime to promote
of FOs as farinmer companies; {3} commeh r-si\

No. of,f‘mm'

Category cf
Participants tz‘ain&d
Divisional Oificers & 4.(3

~ Asst. Commissioner of
 ‘Dept. of Agrarian :
 Services

District level officers.

, n\gUCQhBFG Lands and 80
Forestry. . »
~do- .. 80
de - 30
Zdo - -

Divisional officers of - ,
Dept. of Agrarian - 30
Services and Fermer '

" Representatives

Under the corporate

Some of the mportant progzammes gre {1) pro-

"model" Govi Sevana in selected GS divisions; (2) strengthemng

tramm bDufse oi {armer orgs-

‘o
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© OTHER ACTIVITIES

- Mr, ka?aak participated in the {ollowing p; ogrammes during the year 1995‘

1. - Training course on Farming Systems Developﬂcnr in Los Banos, g’hlhppmes
February -1995. _

T2 Regional workshop on P*“pic“‘- participaiion for use and management of
Agriculiure Resources in Nepal, july, 1885, : o

.3, Presented a paper titled Rise and Fall of ‘Farmer Organizations In Gal
Oya at NIRP workshop in May, 198%. :

FUBLICATION UNIT

Staff : Mr. K.A.S. Daysnenda . __ - Head of the Unmit -

Mrs, N.Y.S. Abeygunawardane S 0
{On release to the Administration D visio : -' .
Mr. S, Rameswaran _ 4 E?O
Mr. G. Ramanayake R (o)
{On release to the M/ALF) A |
~ Vacant ‘ : - Edimr
Information

The sub-uniz undertakes editing, iranslations and publishing functions. The absence
-of three senior staff mcmbe:a k!omﬂd down the work in the unit considerably.

" The following research studies were'fe'}easad during the s}ear.
1. - Study on Farm Support Services in the Kirindl ija, irxigation and land
Settlement Project. : :

2. Produc:ion and Marketma of Ot her Field Cron% in the Kirindi Gya Project
© Area.-

3. Report on Balanced Diet for 5ri Lanka,

. Three more reports have been finalized for printing.

He

Three issues of the "Covijauatha" and one lssue of "Kemansiam” journal also
were releascd during the year,
© Among the other publicatjons handled by this unit were -
HARTl's Annual Report

‘Who's Who at HARTI
Musgrative Low Cost Baxanu,o Diet for Sn Lanks
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Cn request made by the Fertilizer Secretariat this Unii undertook to print end

publish a hand bock on "Organic-Fertilizer™. ‘ S

Frinting
Action was initiated to acquire new machines for the Printing room. During
the vear a cutter was installed which facilitated production of institute publi-
cations, Cuotations were called to purchase a Digital Printer. Funds have been
! ' N ) . N

‘requested. to purchase a much needed computer. During the vear several printing

jobs were undertaken for the Ministry of Agriculture, Lands and Forestry,

Sales

Institute publications are being sold at the HARTI Sales Room and at the Lake
House Book Shop. During the year Rs.70,000.00 worth of Publications were sold.



STATISTICS AND DATA PROCESSING DIVISION
The Statistics and Data Processing'Division, which functions as an Inforimation
Centre comprises of three sub upits; Data Development . Unit, - Computer Unit
and Library. The major objective of the information Centre is to provide access .
to information on agrarian development and allied fields for researchers, pianners'

-and policy makers especially in the country and goneral!y in the region

The centre is designed to act as a total system for collect nig secbndary data,
storage and dissemination of « agrarian -information. Both data development and
computer unit function as the centre of this meicn and jointly provide numerlcal
information services. The library provides bibhograph cal information.

Staff :  Mr.R. de s. Ariyabandy - Acting Head of the Division
' ‘ till end of Sepiember 1995.
" Mr. 'J.K.M.D. Chandrasiri , - Head of the Division
' from Ist October 1955
Mr. K.D.S, Ariyasinghe - Data Analyst
Mr. E.N.R. Fernando © - Data Analyst
Mr. D. de Rosairo - Senior Analyst Programmer
Mr. M.D.LL. Senerath- ’ - Analyst Programmer . '
. Mr. M.D.N. Pushpakumara = - Analyst Programmer
Mr. G.H. Karunaratne - Actg. Librarian
Miss. Srima I{dtugam Yola .- Asst. Librarian

"

‘Data Development Unit
i.  The Bank of Development Indicators

The prime cbjective of the computerised Data Bank of this sub unit is to facili-
tate users to obtain sli relevant agriculture reiated stagistics under one roof,
Accordingly the Data Development Unit has to collect and collate s bulk: of

secondary data annually from gcvernmen_t agencies to form development indicators.

The series of date available in the bank were alsc updated during the year 1995,

About 84% of the volume of data - wliected during the year was related to the
major group such as vegetabie, pa dav spices, lxveswc_k,, plantations, industrial
crops ‘and iruits. The balance was related to tuber roots, legumes, cereals
{excluding paddy) oil seéds and other crops. About 68% of the collected data'.

I3

was related to the major atribute group of marketing.

The Department of Census and Statistics, Department of Registrar General Paddy.
Marketing Board and Health Services Bureau were visited for the purpose of
data collection. '
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The "Price and Wage Statistics" published by the Centrai Bank of Sri Lanka,
"Review of Fertilizer” ;Sublished by the Fertilizer Secretariat and "Cost of Culti-
vation of Agricultural Crops" published by the Departnﬁent of “Agriculture were
used for extracting somé data. B o | |

78116 records of data were collected and 77036 records of data were coded
to enter the computer. 81950 records were eritered to the computer,

2. - Request for ﬁata_

The ‘total number of requests during the year whs 102. Number of requests
from users within the institute and outside the institute were 42 and 60 respec-
tively. The internal requests increased by 40% while external 'réquests decreased
by 30% compared to the pr‘e':ridus vear. ' ’

External requests were made by the. persons fr'qm’z following. categbriea.

Category Requests
Ministries/Government Departments/Semi-Govt. Orgariiiaticns o : 18
“Pr.ivate Companies B o 12
Intemat_ional Organizations/Embassies/Foreigners . | o .09
University Staff and Students K o : 07
Non Governmental Organ‘izations o ' ' 06
Research Institutes : : ' 02
Banks E o = : _ _ 02
Special Projects ' | , | - 02
Journalists : - | o - . 01

“Individuals . ’ | R o v 01

Out of the 645 indicators requested by users within the institute 644 indicators
were available with the Bank. Out of the 1419 indicators requested by users
outside the institute, §397 (98%) indicators were avileble with the bank, Overall,
the bank was able to meet 98% of the indicators reqfxested’ by users within and
outside the institue, . | ' | |

Requests {rom the users within the institute are from the fbll’dwlng divisions.

| Divisions No. of requests %,
Agricultural Resource Management : 13 .- . 310
Marketing and Food Policy ' 12 : 28.6
Agricultural Planning and Evaluation 06 : 14.3
Irrigation and Agricultural Relations ‘ 06 - 143

Director | | e 1LY



3. -Revenue from Supplying Data

The total revemue earned by providing data to external users in 1995 amounted
to Rs.13,873.73 which is an increase of 6.4% over the previous years revenue
of Rs.13,042.75, - :

The users in the data supplying agenciss to the Data Bank were provided data

free of charge. The estimated cost of providing data to them was Re.4,208.76.
The users within the institute were provided  data on computer printouts and
diskettes af an estimated cost of Rs.27,262,14. '

4. Other Activities

The Division has planned to publish & Year Book comprising of Agricultural
Statistics. Number of discussions regerding this were held during the last two

months of 1895, It is expected to release the first fssue in mid 1866,

Compater Unit

The main functions of the Compuier Unit sre as follows:
1. Research Date Analysis - -

- kY

Data Processing Activities related to the Weekly Food Commodities Bulietin, -

.
T

System Development end Maintenance Activities,

SN

. Software snd Hardware services to the other Divigions.

The work dote during the year 1995 are mentioned below.
1. Research Dats Analysis

.

—
wr
&
g ]
]
o
[

Data Processing Activities of owing research studies were handled during

this period.

{a)  Farm Size in Efficlency of Resource use Among Farmers in the Settlement
Scheme,

b)  Livestock Study (Cattle and Buffalo - ARM Divisian)

{c} Monitoring and Evaluation of Farticipatory Management

{d}  Vegetable Pmdpctio;& and Marketing

(e} Survey on Institutional Vegetable Consumption

{fl  The Impact of the Household Income on Activities snd Status of the Rural

Wamen
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In addition to the above studies, Computer Unit wmmerced system rudxes of'

the f{ollowing twe survevs.

i, . CIRDAP-Model 'Vi'élage'Socia»&:onomic Survey..
ii. Impact Assessment of New Agricultural Policy on Selected Food Crops.

2. . Data Processing Activities Relared to Weekly Food Commodities Bulletin

- The Computer Unit prodyced the required tables for ‘pubiicatioh of the Weekly
Food Commodities Bulletm thmugb out the year. Nu‘easary improvements also
Awere effected as rﬂ,ursmd by the Ma*ketmg and Food Policy Dwiaon. The system
was developed as a complete informatien system capable of providing timely
market information, while generating all the required outputs for printing of
the Bulletin, This system was discontinued since -December 1995, as the MFP
ﬁi\!‘iSion now. has the capacity to urider_take this_work.

3. System Development and Maintenance Activities

The details of the information systems are given below,

(a) ' Computerized Data Bank

This is an on-line data storage and retrieval system developed matnly to store

agricu!turai data collected from nearly sixiy organizations in Sri Lanka,

This data bank h.fs capabmues 0 providing information for about 1999 different
sitributes within 1-89 different attribute groups. ‘Attribute group varies in 1~A
89 different crops mthm i- :5'-‘: dxfferem crop f;n,x.ps. The data for some attribute es
are available since 1960, ‘

There are, eleven stai d&ld onzpm formats dcvem;}en iy prov;de, ‘date to the users
In addition to this, a newly crea format is available to store requested data

in a r‘or“pu* er file for reuse, conv erurg into unft‘rﬁﬁ tormat&

{b} Market Informa_t%on Systems

Computer Unit 'has devejoped a complete Market Infgn‘*matmﬁ System so  that
it can run as & multi user system on novel networking environment. This system
is capsble of producing tables for the Weekly Food ‘Commodities Bulletin and
showmg' timely information about sa "cted food 1tc-ms from selected markets
as requested by users, I‘h, data is avﬁab)e from 198& to Derembm 19§5. '



2..  Acquisition of Materials
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4. Smftwaxe and Hardware Suppert Services to cother Divistons

In addition to the above activities the Coemputer Unit has provided assistance
to the other divigions in instances of hardware and software failures

¢

LIBRARY
I, Library Facilities

1128 books and %‘1 single lswes of journals were borrowed by the staff during
the year' 1885, As many as 245 visitors used the library for reference purposes:
Majority  of tht’jm were from government departments, research institutions and
universitiss. However, visitors to the oraw was re"‘ri“ od due to security

reasons.  During the yesar library handled 15 inter jibrary loans.

Acquisition of books, reports etc. amounted to 761 of which 105 were ptirchased

items. The rest were received on exchange or complimentary basis. During -
the year 96 books were received tc the value of Rs.138,000 and these were
crdeted through funds made svailabie by the Worid Bank ARP project

- Current periodicals, both locel and foreign, received during 1895 totaled of which

68 were obtained through subscription. Apart from these acquisitions annual
reports, newsletiers’ bulietins etc also were received regularly from local and.

foreign sources,

Statistical publicetions from government institutes were acquired to the library
[N
for the benefit of resesrch staff as weill as for the Data Bank.

In order to enbance the collection, the research staff was reﬁuested to submit

to the library copies of papers and documents presented or received when they

participate:in toc b and foreign workshogs and se:“*n""s
3. lnter Library Cooperation

We continued to recelve content pages of penodiu.is from number of libraries

of AGRINET as well as from ENLINET network. Catalogue cards of nearly 200

new titles were sent to the Sri Lanka Mational Library Services Board in partici-
pation to the Na t:onal Unton Catslogue, ’

Two literature sesrchers were done on "fish culture in rice flelds
avallable at CARP and NARA .;brprwa.
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N

4. Siaff Devalopment and Qther Activities

o
=

Two Library Assistants, Ms. Samanthi de Silva and Me K.Y.P. Weeraratne ‘were -
sent for a course on Library Automation which was conducted by the Sri Lanka

Library Association.

 Development of library services were still hamperad by cthe non-avilsbility fo
& coniputer. However, a request wes made to Director, ARP Project ig provide

a computer to the library from the remaining funds aliccated for books.

December
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Cin 1985,

OTHER ACTIVITIES

: course on "Participatory
and Repid Rural Appraisal Technigues” held si the Khon Kaen University in

..

Thailand between {lth December to Z4th Decembsr 1995,

Mr. D. de Rosire, Senior Analyst Programmer of the Computer Unit resigned

from- the service at the end of Decémber, 1985

~

A



STAFF AS AT DECEMBER 1955

Director

S {:1 S»lnm.r he o
ns) Ceyion, M.A. (Pennsylvania), P {Colombe),
L[ ( ypen University), Sit Lanka.

1¢
b
{)

Main areas of interest

'Amculgmal Sociology, Folk Lore anu' Anthropology.

Lw,mmre ang Arts _
AGRICULTURAL PLANNING AND EYALUATION DIVISION
Head of Division

W.G. Jay%em ' L
B.A. (Sri Lanka), MLA. (Sri Lanka), Ph.D. \A]T; Bangkok

Main arcas of im'areui :
Land Reform, Land Tenure “nd Seulement and Plastation Agnimﬂture
Research and Training Officers

D. Gamage

B.A. {Sri Lanka), B, Phil {8ri Lanka}, M.S.P.D. (Queensland)
: '

u"ze

Main arcas of interest :

Social Planning, Socio-economic Tmpact Assessment (Pre-project) and Evaluation
of Intervention Programmés, Socialog gy of Tourism, \oml Change and Political
tconomy of Dcvdopmuu

(Stady leave - Abroad) .
R.D. Wanigwratne '
B.A. {Ceylen), M.A. (Huwaii), Dip. in Population Studies (EV‘"‘U,
Ph.D. (Wisconsiny
Main areas oi‘ interest :

£

Landd Tenuwe and Settdemient

{No-pay leave)

wara
A, {S + Lankn), M.S¢. (P.G.LAY
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Mx% V. Sathumamg‘dx
B.A. (University of Jaffna)

" Main areas of interest :
Ushanization, Demography, Rural %etuux*c,m ;lm,. Rumx Dcvelopmuu
(&s uuv leave - Abroad)
TM.PB. Tennakoon
B.Sc. (Sl Jayawardanepura)
Main sreas of interest :

Agricuitural Planmng and Monit toring

IRRIGATICN WATER \iA\M(xEMENI AND %GRARIAN RLLATIONS biVISION
Head of Divisimn

R.de. §. Ariyabandu
B.S¢. (Panjab), M.Sc. (AT, Bangkok)

Maoin areas of interesi :

- Water Management, Iivigation and Soil Science

Research and Training Officers

R.B. Senakarachchi e 5
B.A. (PEF&JLE’J}’&). M.Sc. (Southampion), Ph. D. (Flinders - Australia)

Main areas of {nterest :

Statistics, Guantitative Methodology and Labour Economics
-G, Wick rumaxmgim :

B A. (&1 Lanka), B. Pmi {5vi Lzmmu. M. A. {Monash}

Mam areas of interesi :

Political Economy, Land Tenure and Seillerneni

{(Study ieavﬁ - Abroad)
G.AK.K. Kumara _

B.A. (Kelaniya), Post-graduate Diploma in Economic Deveicpment (Colombae) |

fain arens of interest : |
Agrarian "f'&msﬁmn ation

(Study }Ld'v(, Asnm.n )



G.M. Henegedara

B.A. (Sri Jayawurdanepura), M.Sc. (AfT - Bangkok)

Main areas of interest :

Agricultues! Marketing and Deveicpmsnt Planning
S.M.K.B. Napdaratae - ,

B.A. (Peradeniya), M.A. {Colarada}

Main areas of interest

Ruzai Seciology, Rurai Or, g‘.m zation and Water Ma. nEgem

H.M.J.K. Herain
B.A. (Peradeniya)

Main areas of interest :

Waicr Managemang Irrigation and Environmental Science and Rurgl Development

WM.G.B. Gmmar b
B.Sc. (Peradeniya), M.Se. ‘P‘,x"idcmya,

- Main aress of interest :
Training, Rural Develepment and Upyau.x"“ Fumers
MARKETING AND FOOD POLICY DIVISION

Head q‘f Division

L.P. Rupasena
B.A. (Sri Lanka z), 1.8c. (Malgysia)

-ﬁ,-gaigz areas of interest

Agmalturm M.ui'euug,, Statisiics and Eepnomiv Foreca
Research and Traiaing Qi"ﬁcer's

Mrs. C.P. Hathurasinghe ~ -
B.Com. {Sri Jayawardanepura), M.8¢. {Lopdon)
Main avess of interest :

Agriculiural Marketing

Climaiclogy, Hydrology and Yimgation Resgarch, Environmental Studies and

asting



TA. Dn’m’x aratng - '
BA (Pc eitya), M.A. {1.5.8.)

Mala aveas of interest :
Agricoltural Marketing, Livestock and Agribusiness
WK I"l:imp.d\sm
: ;AM. (Moscow), Ph.D. (Moscow)
Main sress of nterest s
Food, Nutrition and Food Policy
T Ravichandian
M.A. (Kiev, USSH)
Main asreas of inferest :

Trade wlatie:u‘zship elween Se Lanka and SAARC countries

Mrs. BX. Tudawe
B.Se. (L. oﬁdum, M.S¢. (Loundon)

Main areas of inferest ;-
Human Nutrition Research and Policy Implications

(Swdy leave ~ Abroad)

&GRICULTURA&« RE&G URCE RL‘-AH&L«EMLNT DIVISION

Head of E)ivﬁsidn
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Research and iraising Gificers
: g

W.G. Somayatne -
B.A. (81 Jayawardanepurss, M.8c. (London}

Mala areas of inferest :

Swtistics and Agricultural I\‘L;,: celing

ow



D. Tennakoon ' |
B.A. (Ceylon), Post- g,mduw Diploma in Land Seitlensent and Development
(Cc:ylon) M.A. (Reading) T
Main aresas uf fntecest :

Land Seitlem m L.Jad ienue and Ru al Development
{Study leave - Abroad)

Miss. S. Dh‘ummmg,:m
B.Sc.( Benaras), M.S¢. (Sasketchwin)

Main areas of interest :
Ruml Development

P. Wickramarachehi

B.A. (8ri Jayawardanepura)
Main arcas of inierest :
Production Economics and Water Manggement

(Study leave - Abroad)

R.L.N. Jayatissa
B A (E\Ciuﬂa\o’d}
Mein areas of inferest :

Agricultural Finance, /‘»L:z..ulﬂzm Murketing, Food Commodities and Price
Flucwaiion. Poverty, Rural Development and Lummanuy Development, Youth in
Rurai Development, Tradifional Cullwe ami Rural Peasanis

M. S Senanayake
B.Conv. (Ruluinaj, M 1\- 1. (Los Buanus)

Main areas of fnferest ¢
‘Agricoliural Economics amd Mavketing

PD.J. Ananda

B.S¢. (Peradeniya)
Main areas of interest :

Agricultural Economics an 3}2 :pﬂ\hl!! Nazuzal Resources sad Environmenal
Economics, Farnmg ained dreigaios Munugement



Miss. W.D. Wickramasinghe
B.Sc, (Peradeniya)

Muin areas of ingerest :
Agriculivral Economics and Farm Managerent
| Mrs. S.DP Renuka
B.8c. {Peragdeniya)
Main argas of interest :
Agricolmiral Econcmics and Fam‘; Mana g@;ﬁﬁﬂt
M.M.M. Ahceyar
B.8¢. (P&i‘ﬂéiﬂﬂi}’ﬂ)
Main areas of interest :
Seil Smm,a, Water Management and a‘:zmm‘unf:m EL(JI‘EJmICS

R.M. (Ix K.B. Ramayake
B.Se. (Peradeniya)

Main areas of ipts’:mst 3

Agriculiurai Bconoimics, m:uguuuml BExtension, Ruml D aveloprent and Fariming
‘-yet., ms Research

(Sindy leave - Abroad)

S.M.A. Samarakoon
B.AL {(Peradeniys)

Main aress of interesi :
- Rusal Sociolog j, Agraian mmﬁ*nnmmn and Community Development

- S0 Gown Smkc
B':}L-‘(\’id‘j‘ ‘lv‘J R"i Q\. (I‘v. ‘), }\-’1 F 3 B’!Jf!l-&S:

Mr M

Main aveas of i;izeﬁgsr‘; s

- Applicd Statistics, Computer Seiencs and Anift uai Intellig and Market

EL»tLd}‘r’A
STATISTICS AND DATA PR&}:{?E‘SMNM mvz&ww
Head of Divisicn

J.K:I’ri D C!hs?‘&dit,ﬁ.iﬁ
B.A. {Peudeniya), ML ,3% :Mm”

Main areas of interest ;

Community and Rural Development and Fisheries Econamics
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Research and Training Officers

Mrs, R. Athukorale _ ]
B.S¢. (8ri Jayawardancpura), M.Sc.

;

Roadiy ;g)
wWiain arcas of inierest

Agricultural Marketing, Siatistics  Maikematics and Computer Science

TRAINING DIVISION
Head of Division

M. GM Razagk
- B.A. (Peradeniya), M. A\Cu:amdo;

Main aveas of interest :

Rural Socielogy, Rural Qrganization e,nd Witer Management
LR, Pevera ‘ '

B.A. (Kelaniya), M.Sc. (Mimesota)

Main areass of intersst ¢

Economic Aspects of Waier Management Resaarch
{(Study leave - Abroad)

R.M.R. Bandara ]
B.A. (8ri Jayawardanepura)

Maln arens of interest ¢
Agricultoral Marketin
{Study leave - Abroad)

Mr B Fi yaratie
B.S¢. (8ri 'j.zvav.rm'ddn"pum
Main areas of fnserest :

Community Development and Tvaining

ADMINISTRATIVE AND OTHER STAFF

Registrar -  Asst. Regisirar (Programme)
Ms, R.ds Silva ‘ Vacant '

B.Sc. (Sii Lm.m)
Dip. in Public Adminisiragon, SLIDA



Accountant

Vacant

Acct. Accountant

Mrs. N.Y. Sepalika
- ICMA .

Librarian
Vacant
Library Assistants
Mis. A.S. de Silva
‘Mrs. K.Y.P. Weeraratne
' Statistical Officers
N.N.A. de Silva
‘M_A. Gunawardane.
D.G. Karunaratne
N.S.B. Epakanda

Informationn and Publication Officers

K.A.S. Dayananda |
M.Sc. (Los Banos)

Mrs. N.S. Abeygunawardane
B.A. (Kelaniya)

S. Rameswaran
- R.M. Gunaratne

Analyst | Programmer

M.D.L. Senarath

B.Sc. (Sri Jayawardanepura) B

M.D.N. Pushpakumara

B.Sc. (Sri Jayawardanepura) -

Data Analysts

- K.D.S. Ariyasinghe
. E.N.R. Fernando

.Data Entry Operators

Miss. D.D.S. Hemamali
Miss. S.R. Hlesinghe
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Asst. Registrar (Administration)

Vacant

Administrative Officer

S.A. Jayatissa

Asst. Librarian

G.H. Karunaratne
B.A. (Ceylon), v
B.Com. (Sri Lanka)
Dip. in Library and
Information Science,
University of Colombo

Miss. S.L. Katugampola
" B.A. (Péradeniay),
Dip. in Library and
Information Science,
University of Colombo

~Statistical 'A_ssistim_ts_

Mrs. W.S.K. Fernando
T.G. Somaratne '
N.S.W. Nawaratne
N.L.M. Musafer
W.A.N. Wijesuriya
P.G.A. Ratnasiri
R.W.J.C.K.B. Lionel
K.A.R. Padmasiri
M.G.N. Malkanthi
S.A.C. Senanayake
K..G.G.S. Wanigasinghe
A. Rathnasiri

L.G. Anyaratne
M.A.K.S. Anurasiri

S. Epasinghe
N.S.J.K. Nissanka
G.V.S.B. Wijeratne
M.L. Nandasird

G.W. Ranatunge .
U.A.S. Edussooriya

° Technical Staff

R;W. Dissanayake
D.C. Hettivitharana
K.D. Siriwardane



Data Assxstants

K. PD S. Pmnawala
Mrs. N.P. Jayanetti

Miss. R.A. Padmawathie

S.S.J. Rosa

House Keeper |

Mrs. S. Williams _

K.G.J. Hemapala

R.P.G. Prematilleke

- P.D.P.S. Wijegunawardane
D.M. Kuruwita

J.I. Somaratne

Mrs. S.C. Fernando

" Maintenance/Security Officer

HB Weerakoon

Maintenance/Security Assistant

W.D. Wimalasena

Telephone Operator/Receptionist

Clerical Staff

‘M.S.M. Rafi

AD. Leelaratne
W.L.D. Nandasiri
S.T.G. Aravinda

Mrs. R W.L. Kumarlhamy

A.J.A.D.S. Fernando

HMDN Jayawardanée
M.J. Wickramaratne
S.C. Meeriyagala
S.P.N. Gunawardane

“Secretaries/Steno- Typlsts/Typlsts

Mrs. N.S. Bawa

Mrs. G.C. Nanayakkara

Mrs. S.R. Anula Indrani

Mrs. W.A L Devendra

Miss. M.D.S. Gunatilake

Miss. L.T.H. Jayasinghe

- Miss. V. Rathnapuwathie

Miss. K.G.D.K.S. Karunaratne

W. Edwin Singho

AM. Tilakaratne

R.R.G. Ratnayake

A.A. Mullegama '
M.K. Hemachandra
E.P. Dabare

G. Wijenayake
M.D.S. Karunaratne
G.D. Yasapala
H.M.T. Herath
U.G. Gunaratne

A. Andrayas .

A.P. Sumanasiri

Miss. N.ED. Miskin

Mrs. U.P.C. Ramyalatha
Mrs. W.A. Kusumawathie

L.A.P. Gunaratne
Miss. G.K. Dilanthi

"Miss. J.C. Swarnaseeli
Miss. N.W.G.L. Pradeepika
Miss. S.M. Indumathie
Other Supporting Staff

'P. Wanaguru

M.W.C. Perera
K.L. Gunasena
H.S. Pieris

H.S. Perera

M. Surasen

L.G. Joseph
M.A.S. Jayatilake
G. Kodithuwakku
K.R. Gunawardane
K.G. Samarasinghe
A.P. Dayaratne
L.D. Siripala

Miss. PK.R. de Sllva
Mrs. D.L.I. Gunasekera
Mrs. G.M. Vijitha Padmini

- Miss. K.D.A.R. Udayakumari

Mrs. D.P. Ranaweera
Miss. S.D. Lalana Sriyani
Mrs. K.A:S. Geethani

B.M. Femando -

M. Chandradasa

W.T. Ratnayake

U.G. Seneviratne
N.D. Bennet

W.A.D.A. Dharmasing -
S.D. Nimalaratne
S.A.HM. Jayasundara

- ML.A. Perera

W. Siripala
S.M.S. Jayalal
D.M. Punchibanda



ACCOUNTING POLICIES

1.1. General Accounting Policies

1.2

1.3

- 1.4

The Financial statements are prepared under the historical cost convention

in gccordance with generally accepted accounting principles and the

‘accounting standards.

Fixed Assets

. The cost of fixed assets in the cost of purchase or construction together

. with any incidental expenses thereon. The fixed assets' are recorded at

cost less accumulated depreciation which is provided for at the. following

rates.
: - o : Rates

Land - . ‘ No depreciation
Building X ‘ ~ 2.5% per annum
Equipment/Furniture . o . 10% per annum ]
Computer o o ~ 20% per annum
Welfare Equipment , - 10% per annum’
Books : 5% per annum
Vehicles . 20% per annum

A full years depreciation is charged in the year of purchase.

Maintenance and repairs are expensed as incurred major improvements
are capitalised.

Debtors

Debtors are stated at the amounts which they are expected to realise.
Adequate provision has been made in the accounts for bad and doubtful .
debts. o <

Gratuity

Provision has been made in.. Accounts for gratuity payable under the
payment of Gratuity Act.’ |
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HECTOR KOBBEKADUWA AGRARIAN RESEARCH AND TRAINING INSTITUTE

Income & Expenditure Account for the year ended 3ist December 1995

1994
Rs.

23,000,000.00
2,455,476.40

124,929.86
2,764,535.53
312,247.55
614,984.59
194,020.36
29,466,194.29

4,581,095.46
1,037,045.94

515,349.87
2,706,875.28
8,840,366.55

1,527,279.43
1,245,600.06
1,383,373.45

3,266,779.10
8,123,032.04

991,485.35

1,876,587.89
2,868,073.24

707,822.13
893,266.77

1,269,623.99

2,870,712.89

363,644.94

2,681,979.42

529,211.96

26,277,021.04"

3,189,173.25

CHAIRMAN (Sgd.)

Income

Government Grant - Recurrent
Hostel charges and conference
facilities (Note 7.1)

Sale of Publications

Interest on Investment

Interest on Staff loans
Administrative charges from projects
Miscellaneous Income

Less : Expenditure ]
Progrémme 01 General Administration

Project 01 Administration
02 Finance
03 Security
04 Transport

Programme 02 Research

0! A.P.E.
02 A.R.M.
03 LA.R.
04 M.F.P.

Project

Programme 03 Training

Project 01 Training

02 Publication

Programme 04 Research Resources

Project 01 Library Services
02 Computer
03 Data Development

Programme 05 Welfare
Project 01 Welfare Facilities

Programme 06 Maintenance Services
Project 01 Maintenance

Rs.

(Note 7.2}

7,411,016.3]
1,072,629.86
775,951.89

3,352,704.28

1,478,214.81
2,186,243.23
1,103,934.27

3,278,815.44

755,536,96
1,840,467.71

685,204.84
780,996.81

1,079,002.36

Programme 07 Ancillary Services (Hostel)

Project 01 Ancillary Services

Expenditure over Income

DIRECTOR (Sgd.)

Rs.

12,612,302.34

8,047,207.75

2,596,004.67

2,545,204.01

285,325.07

3,065,436.12

$22,405.11

Rs.

23,500,000.00
© 2,236,112.50

70,549.75
2,726,139.43
508,726.64
347,060.48

- 194,481.59
29,583,070.39

29,673,885.07
90,814.68

ACCOUNTANT (Sgd.)



1994
Rs.

37,224,900.00

11,354,215.99
3,242,284.40
7,561,855.19
137,061.91
396,261.91

- 59,916,575.40
10,995,744.37

48 920 835 03

16,712.633.68
10,851,379.00
6,834,095.10
9,949,289.98
'44,347,397.76

2,004,161.45

"16,549,403.71
90,895.00
-2,203,981.82
136,787.59
2,186,258.80

5,000.00

23,176,488.37

12,642,055.40
1,172,742.70
13,814,798.10

4,788,253.00

4,573,437.27

48,920,835.03

=============

CHAIRMAN (Sgd.)
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BALANCE SHEET AS AT 31ST DECEMBER 1995

EQUITY CAPITAL

Rs.

C_-errnfr:ent Grant - Capital (Note 1.1)
RESERVES |

Project Capital Fund
Capital Reserve -
Project Genera] Reserve
Incentive Fund

Training Fund

{Note 1.2)
(Note 1.3} »

LESS : Net Deficit brought (Mote 1.4)

forward

* CAPITAL EMPLOYED

Fixed Assets " (Note 2)
Investments - Fixed Deposits (Note 3)
- Treasury Bills

Staff Development {Note 4)
CURRENT ASSETS :
Stocks (Note 5.1)
. Debtors {Note 5.2)
Sundry Deposits (Note 5.3)

Prepayments & Accts Recelvable {Note 5.4)
Advances (Note 5.5)
Cash at Bank {Note 5.6)
Cash in Hand : .

LESS : CURRENT LIABILITIES

Creditors

Accrued Expenses 1,166,702.89

(Note 6. l) 11,639, 083 22

11,354,215.99

3,242,284.40
10,726,989.35
137,061.91

396,261.91

25,856,813.56

11,475,204.07

Rs.
43,524,900.00°

14,381,609.49

2,012,423.73
17,863,227.17
" 90,895.00

1,549,908.70

629,311.50
5,826,416.99

. 5,000,00
27,977,183.09

12,805,786.11 -

Gratuity Provision -

DIRECTOR (Sgd.)

15,171,396.98

5,145,616.75

57,306,509.49

17,217,485.21
10,877,917.11
7,980,797.69

_11,804,529.25

47,880,729.26

AY

10,025,780.23

OB S

' 57,906,509.49

mrmossnmm=REER

ACCOUNTANT (Sgd.)
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Notes to the Accounts

Equity Capital

1.1

1.2
1.3

1.4

Govt. Grant Capital

Balance as at 31.12.94
Add :- Capital Contributed during the year

Balance as at '31.12.9-5

Project Capital Fund

Balance as per last Balance sheet

Capital Reserve

Balance as per last Balance sheet

Income and Expenditure Account

Balance as aAt‘ 31.12.94

Add : Adjustment in respect of previous year

Add : Expenditure over income for the year
ended 31.12.1995 '

Balance as at 31.12.1995

37,224,900.00
6,300,000.00 -

43,524,900.00

11,354,215.99
3,242,284.40

10,995,744.37
 383,645.02
11,384,389.39

99,814.68

11,475,204.07



HECTOR KOBBEKADUWA AGRARIAN RESEARCH AND TRAINING INSTITUTE

Schedule of Depreciation of Assets - 1995

Net Value Cost as at Addition/ . Total Cost Acc./Dep Dep. Accu./Dep, Net Value
as at 31.12.1994 Disposals as at as at for the ended 1995 31.12.1995
31.12.94 Particulars si-12. during the  31.12.1995  31.12.1994  year 1995 :
Rs’ ' Rs _year 1995
S . 7 Rs. Rs. Rs. Rs. Rs. Rs.
1,716,_667.00 Land 1,716,667.00 - 1,716,667.00 - . - - , 1,7'16.567.00
7,154,787.16  Building 10,816,309.94 - 10,816,305.94 3,661,518,78  270,407.65  3,931,926.43  6,884,379.51
- 3,809,348.69 - Equipment/Furniture 10,979,787.00  2,052,294.75  12,952,238.06 7,170, 438.31  770,518.00  7,861,112.62 5,091,125.44
Fittings -
(79,843.69) {79,843.69) , ,
1,029,558.91  Computer Installation  4,306.353.00 - '4,306,353.00  3,276,794.09 - 283,869.40  3,560,663.49 745,889.51
785,490.00  Motor Vehicles 6,126,055.88 - 6,126,055,88  5,340,565.88  361,134.00 ~ 5,701,699.88 424,356.00
2,216,779.92  Books 2,554,570.69 280,225.65  2,834,796.34 337,790.77.  141,739.82 479,530.59 2,355,265.75
1.00 Welfare Equipment 3,734.55 - 3,734.55 3,733.55 - 3,733.55 1.00
16,712,632.58 36,503,474.06  2,252,676.71  38,756,150.77 19, 719, 997.69 1,827,668,87 21,538,665.58  17,217,484.21

-gp -


http://31.12.i995
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Fixed Deposits - HARTI Investment

Fixed Deposit at Bank of Ceylon Torrington Square

Investment in Treasury Bills

1,000,000.00:
7,980,797.69

Fixed Deposits at the State Mortage and Investment Bank 8,700,000.00

Fixed Deposit at the State Mortgage & Investment Bank

(Loan Scheme)

Staff Development

Balance as at 31.12.1994
Add : Contribution during the year - .

Current Assets

5.1 Closing stock as at 31.12.1995
Stationery and other consumable goods
Publication and Journals

Sales Centre
Mortor Vehicle spare parts

- 1,177,917.11

18, 858 714.80

et gl ord § o=

9,949,289.98
1,855,239.27

11,804,529.25 -

e e e e e

899,372.94
875,904.59
234,505.10

_ 2,641.10

© 2,012,423.73
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5.2 Debtors as at 31.12.1995 '

~ Project Debtors -

~ Action research projeét» for developing vegetable industry

Analysis of marketing of vegetable in Sri Lanka
Community livestock care and production programme .

Consultancy on the Establishment of Cold Storage Unit

. Complex 'in Sri Lanka

Developing monitoring and evaluation mechanism for
agrarian reform and rural development

Current practice of labour administration in agriculture

Farm size and efficiency under Mahaweli system H

Inland fisheries . I ,

Informal land transaction in irrigated settlement project

Kelegama small tank rehabilitation project

Kitual study ‘ L :

Market intelligence and food information system

N.W.P. Water resource development project

Research involvement in CIDA - MLLD Lower Uva Project

Rural industries employment and income enhancement
for the working . poor 0

-Socio economic study on resources and community in -
Puttalam Lagoon :

~Training Programme T - '.109
T- 111
\ T- 112
’ T- 115
T - i27
T- 135
T - 143
T - 146
T - 147
T - 148
T - 151
T- 175
. T - 180
T - 162 -
R- 186
T- 181
T - 182
T- 185 '
T - 186
ST T
T- 172
R- 195
R- 199

Total

'3,737.00
200,053.00
316,594.90

24,328.81

41,947.56

. 709.38
| 66,268.32
116,910.99
4,114.12
453,530.71
1,187.50
440,889.29
48,872.32
61,779.85
27,089.34

©'1,406.25

1,409.39
50,153.63
' 95,816.87
57,665.84
~'9,699.56
25,699.61
12,744.15
15,071.12
19,336.40
151,318.39
56,771.14
23,258.63
'7,560.59
4,419.53
59,052.22
52,334.98
' 21,956.50
41,003.11
. 5,454.60
2,571.88
33.08
110,570.26
87,398.49

2,720,719.34

TS EISIERS



Staff Debtors

Housing Loan

51 -

Consolidated Loan

Festival Advance

Special Advance {(Books)

Due from displaced persons

Special Advance- (Salary)

Speciali"Ad.v'ance (Floods)

Suwa Sampatha

Debtors

Sales Centre

Miscellaneous
HOStel/Auditoriqm/Conf_erence _
Welfare Society

Su.spense A/C

Retention

- Less : Provision for Bad and doubtful debtors

‘5.3 Sundry Deposits

5.3.1.

Fixed - Caterer

- Cashier

Sundry - Walker and Sons

New Bambalapitiya Lanka
Service Station

Post Master General
Colombo Gas Water Co.

Water Supply and
Drainage Board

Rs.

20,000.00

1,500.00

14,200.00

25,000.00
24,945.00
4,750.00

500.00

. Rs,
1,343,483.40
© 6,926,730.45
83,020.02
4,500,00
6,723.32
~ 1,700.00
" 4,700.00
©17,556.19

~35,011.60
7,066,263.73
271,835.00
-28,835.33
7,180.00

-15,799,826.54

657,318.71
15,142,507.83

Z1,500.00

. 69,395.00

. 90,895.00



5.4

5.5

5.6
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- Prepayments and Amounts Receivable

5.4.1. Pre payménts

> 5.4.2 'Amounts Receivable |

Cante'en Receivable
Medical Facilities Receivable

. Investment Income Receivable

Advances
Advances for purchases

Advances for circuits and others

"Cash at Bank

A/c No. 1 4530801034

‘Alc No. 2 4530801026

Alc No. 3 04530801883
Alc No. 4 04530801808

156,463.27

18,485.73
24,549.19
1,393,445.43

1,350,410.51

1,549,908.70

Szms=STnooEs

239,821.04
- 389,490.46 -

629,311.50

23,255.32
5,478,175.98
47,975.00

5,826,416.99
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Current Liabilities
Creditors
Ad.vance Against Prolects as at 31 12 1995

Book on Rice Production

'CIRDAP

Irrigation settlemerit project

A study.oh food production policy anélysis
[IMI/ARTI joint p'roject M & E part 1l
Kirindi Oya project

Impact assessment in KOISP

M.V.LR.D. '

Marketmg study - KOISP

M & E of participatory 1rr1gat10n system management

Dgcumentatlon Research Study for Scor Project

R.A. Small project

- Socio economic study

Sector study of women in Asia

R - 175

IIMI/ARTI joint project M & E part III"

State support for agriculture in Sri Lanka
S'mall. Farmers and Landless Credit Project

The World Bank Project 192 _
Traditional farming & Food System in Sri Lanka

Training programmes T - 128
T - 179
T - 187
R - 194
R -"197

Total

Rs.

2,609,976.00
112,581.51
193,793.17
919,665.35,
1,583,802.96
1,315,420:33
. 728,971.68
367,593.61
446,516.09
376,634.16
69,553.43

. 109,684.97
108,995.56
1,184.50
188.50
379,414.65
17,143.75
22,937.08
167,254.06
2,808.13
1,254,633.39
28,690.95

' 60,586.71
6,751.52

| __289,240.43

11,174,022.49
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o

6.1.2 Other Creditors » Rs.
Stamp fees payable \ c ' 4,176.00
Other creditors ‘ . 46,440.04
Tender deposits refundable 128,114.20
Unpaid expenditure o - ‘ 128,715.99
Provision for Audit fees o . 145,600.00
Employees and Restaurant Deposits : ' 11,474.50

| o 465,060.7

7.  Annex to the Income and Expenditure for the year ended 31,12.1995.

7.1 Auditorium & Conference: Facilities and Hostel Income

" Auditorium and Conference facilities
" Hostel Income '
7.2 Miscellaneous Income

. Bungalow fees and room rent ' ' 37,912.00
Computer Income o , 9,399.38
Tender fees o . ’ 16,450.00
Other Income ’ ‘ 130,720.21

_194,481.59
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Auditor-General’s Department
Independence Square,
Colombo 7, :

LLS/D/ARTI/95/132 ‘ Sri Lanka.
| ' 31st December 1996.

'The Chairman, - :
Hector Kobbekaduwa Agrarian Research
jand Training Institute,

Report of the Auditor General on the accounts of the Hector Kobbekaduwa
Agrarian Research and Training Institute for the year ended 31st December 1995 in
terms of Section 14(2) (c) of the Finance Act No. 38 of 1971

[The audit of accounts of the Hector Kobbekaduwa Agrarian Research and Training Institute for the
year ended 31 December 1995 was carried out under my direction in pursuance of provisions in
!Article 154 (1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read in
conjunction with Section 13(1) of the Finance Act No. 38 of 1971. My observations which 1
consider should be published with the annual report of the Institute in terms of Section 14 (2) (c) of
the Finance Act are contained in this report. A detailed report in terms of Section 13(7) (a) of the
Finance Act was furnished to the Chairman of the Institute on 15 July 1996. o

1:2 Scope of Audit

Audit opinion, cgmments and findings in this report are based on a review of the financial .
statements presented to audit and substantive tests of samples of transactions. The scope and extent
of such review and tests were such as to enable as wide an audit coverage as possible within the
limitations of staff, other resources and time available to me. Sub-sections (3) and (4) of Section
13 of the Finance Act give discretionary powers to the Auditor General to determine the scope and
extent of the audit. ' '

2. Accounts
2:1 Opinion

Subject to my comments appearing in this report, I am of opinion that the accounts presented have
been satisfactorily prepared on the basis of generally accepted accounting principles applied on a-
basis consistent with that adopted in the preceding year. ' '

- 2:2 Financial Results

According to the accounts presented, the deficit for the year under review before the contribution
received from the Government for recurrent expenditure amounted to Rs.23,590,815 as compared
with the corresponding deficit of Rs.19, 810,827 for the preceding year. The above deficit was
reduced to Rs.90,815 after taking into account the contribution of Rs.23,500,000 received from the
Government for the year under review. The deficit for the preceding year was converted into a
surplus of Rs.3,189,173 after taking into account the Government contribution of Rs.23,000,000
received for that year. Tooe

A summary of the financial results for the year under rcvicw.a-nd the preceding year is given below.



Income o«

Sale of publications ‘
Interest
Hostel and conference hal

facilities .

Others
Expenditur'e
Administration
Research

Training .
Research support
Welfare
Maintenance -
Subsidiary services
Less :

Administration charges
recovered from projects

Less :

Government contribution
for recurrent expenditure

Surplus/(deficit) after
government contribution

Accumulated deficit
- brought forward

Prior period items

* Accumulated deficit
carried forward

<o

2:3 Financial Structure

According to the accounts presented, the financial structure of the Institute as at 31st December

2,236,113 ¢ . |
© 194482  5.736,011 194020 5,851,209

-0 ~

Year ehded 31 December

1995 1994
Rs. . ~Rs. Rs.. Rs.
70,550 | 124,930
3,234,866 3,076,783
2,455, 476

- 12,612,302 - - 8,840,367 .

8,047,208 ‘ 8,123,032 .
2,596,005 2,868,073
2,545,204 2,870,713
285,325 ' 363,645
3,065,436 ' 2,681,979
- 522,406 ; ' 29,21
29,673,886 26,277,021

347060 29326826 614985 25,662,036

. (23,590.815)  (19.810,827)
23,500,000 23,000,000
90,815) . 3,189,173
(10,995,744) (11,548,196)

(388,645)  (11,384,389) (2,636,721) (14,184,917)

(11,475,204) | (10,995,744)

PR —p e v s et st e

1995 as compared with that as at 31st December 1994 is given below.

“

L 1]
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As at 31st December

1994
(Rs.)

37,224,900
11,354,216
3,242,284
7,561,855
137,062

396,262 .

1995
(Rs.)
Resources |
Government Contribution 43,524,900
Project Capital Fund’ 11,354,216
Capital Reserve 3,242,284
Project General Reserve 10,726,989
Incentive Allowances Fund - - 137,062
Training Fund C 396,262
Less : N
Accumulated Deficit - - ©(11,475,204)
57,906,502
Utiliza_tion. .
Fixed assets at written down value . 17,217,485
Investments o 18,858,715
Staff Development 11,804,529 .
Net Current Assets 10,025,780
57,906,509

———= ==

2:4 Source and Application of Funds

According to the accounts presented, the source and application of funds of the Institute during the

o ey

(10,995,744)

———— e — .

16,712,634
17,685,474
9,949,290
4,573,437

year under review as compared with the preceding year is given below.

Rs.
Source
Surplus/(Deficit) for the year
" Adjustments for items not
involving movement of funds
Depreciation 1,827,669
Employees’ gratuity provision 357,363

Prior period items

Funds generated from operations

B d

Year ended 31st December

1995

1994

Rs. Rs. Rs.

(90,815) 3,189,173
1,913,488

2,185,032, 379,284 2,292,772

2,094,217 ' 5,481,945

(388,645) (2,636,721)

1,705,572 2,845,224



Other Sources
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Proceeds from sale of fixed assets - 30,435
Government Capital Contribution 6,300,000 5,200,000
General provision for projects 3,165,134 9,465,134 1,404,461 6,634,896
| | 11,170,706 9,480,120
Application
Investments - 1,173,241 1,476,037
Staff development 1,855,239 2,042,807
Purchase of fixed assets 2,3132_,520 5,361,000 2,469,346 5,988,190
Increase/(decrease) in working _ .
capital as analyzed below 5,809,706 3,491,930
Effecte on working capital
(Increase/Decrease)
1995 1994
Rs. Rs.
Stocks 8,262 44,471
Debtors 1,313,823 5,191,197
Prepayments (654,073) (1,247,838)
Advances 492,524 (69,998)
Bank and cash in hand 3,640,158 - 999,099
Creditors 1,002,972 (4,047,550)
Accrued expenses 6,040 126,873
5,809,706 3,491,930

-

2:5 Comments on Accounts
2:5:1 Accounting Policies

(a) Non-disclosure in the accounts of taxes withheld after deductmg from interest on
investments amounting to about Rs.300,000 . Further action had not been taken to recover
the tax. '

(b)  Non-accounting for the value of rates payable from 1992 to 1995.

2:5:2 Accounts Recei‘\'rable

(a) Salaries of two employees released to the Ministry amounting to Rs.74,000 had not been
reimbursed during the year under review.

(b) The sum of Rs.1 ,300,000 spem on Hector Kobbekaduwa Bronze Memorial had not been -
reimbursed by the Ministry.
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2:5:3 Lack of Evidence for Audit

The following items could not be satisfactorily vouched or accepted in audit in the absence of
confirmation. '

@@ -

(b)

©

Confirmation of balances in respect of 132 debtor balances aggrégating Rs.10,509,709 and
31 creditor balances aggregating Rs.11,639,082 were not furnished.

The Institute had invested Rs.18,858,718 in various institutions and a register to disclose
interest or benefits received from these investments during the respective years had not been
maintained. As a result, it was not possible to confirm the investments benefits received or

the benefits receivable for each year.

Although the primary objective of the Institute was research and training, records-had not | .
been kept to disclose particulars of estimates and expenditure on research and training

* carried out in the respective years.

@
e)
®

(g

2:5:4.

Estimates prepared and measurement reports of work done in respect of the office building -
constructed at Moragolla at an expenditure of Rs. 45,000 were not furnished to audit.

Evidence in respect of deposits with outsiders amounting to Rs.19,450 had not been

furnished.

An age analysis in respect of 25 project creditor balances aggregating Rs.11,174,022 was -
not furnished. ' S

Adequate reasons for rejection of the lowest tender of Rs.1,550,000 for ercction of the . -
Hector Kobbekaduwa Statue were not furnished. : '

Non-compliance with Laws, Rules, Regulations, Management Decisions etc.

Instances of non-compliance observed in audit are given below.

Reference to Laws, Rules Particulars
Regulations etc.

(a)

(b)

Finance Act

@) Section I The approval of the relevant Minister and the Minister
of Finance had not been obtained for investments
amounting to Rs.18,858,715.

(i)  Section 8 (2) The approval of the relevant Minister and the Minisier of
Finance had not been obtained in respect of the purchase ofa” -
video valued at Rs.1,520,417.

o

@ Sub-section 4:7 of  The expenditure incurred by the government on 14 persons
chapter XV of the who had obtained foreign scholarships and had left the Island .
Establishment Code  violating the agreements amounted to Rs.10,976,897. The
and Scholarship Institute was unable to recover it from them or their sureties.

Agreement '
The amount recoverable from three persons who had violated

the scholarship agreement amounted to Rs.4,071,276. It had
not been recovered and not been accounted as an amount
recoverable. ' '



(c)

(a)

3.
3:1

(i1) Section 4:5 of
Chapter XXIV of
the Establishment
Code

Board Paper No.
1591 of 1995

Office order No.53 (i)
of 27 March 1980

(i)
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The Institute had failed to recover from the relevant officers

" or the sureties, distress loans amounting to Rs.689,905 and

the interest due to the Institute from 42 officers who had left
the Institute for various reasons or vacated posts.

Although the Board of Directors had decided that the Govi
Janathawa and Kamanalam magazines valued at Rs.204,428
remaining stocked for a long period should be issued to
farmers organizations and schools, action had not been taken
accordingly. )

* Although the advances obtained should be settled within three

days in terms of the circular instructions, delays in settlement

were disclosed. Unsettled advances aggregating Rs.94,600 .

had failed to be settled for over a period of one year.

Delays in the settlement of balance amounts while settling
advances obtained for purchases and traveling were ,
disclosed and it was observed that cash advances had been
obtained in excess of the requirements.

Financial and Operating Review

Financial Result

r

The financial result for the year under review amounting to a deficit Rs.90,815 showed a
deterioration of Rs.3,279,988 as compared with the surplus of Rs.3,189,173 for the preceding
year. This can be analyzed as shown below. ' '

Income

Increase in Government Contribution for
recurrent expenditure

Interest income

Other income

Expenditure

Administration expenses

Research and training expenses

Other expenses

Settlement of administration charges

Net deterioration in financial results

Variance
Favourable Adverse
Rs. - Rs. - Rs.
500,000 - . -
158,083 -
- 273,283
T6s8.083 273283 384,800
- 3,771,936
347,803 .
27,179 -
; : 267,924
375,012 4,039,860 (3,664,788)

.
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3:2 Peﬂ'ormance

Adequate information to carry out an analysis of the performance was not furnished to aG_diL,
Althbugh about 8 million of rupees is spent annually on research, records showing detailed
information in regard to estimated costs, expenditure incurred and progress of research in respect of
research work done had not being formally maintained. A formal procedure to refer the completed -

*_research reports to the relevant institution or the the authorities had not been in operation.

3:3  Creation of a Fund in Respect of Provision for Payment of
Employees’ Gratuity A

A provision of Rs.5,145,617 had been made as at end of the year under review for payment of
employees’ gratuity. However, the Institute had not built up a fund to meet liabilities in future.

3:4 Idle Assets

(a) It was observed according to stores verification reports that audio and visual equipm_enk_
’ typewriter, three vehicles, bicycles, printed publications and computers were remaining idle
during a considerable period. A few instances are given below. . ,

. (@) Computer
1)) Number of audio and visual equipment
(1)) 10 typewriters
(iv) 22 pocket calculators
(v)  Stock of completed research reports and printed publications
(vi) 11 push bicycles '

(b)  Three cheques valued at Rs.4,975,000 had been retained for a period of over 30 days
without presenting to the bank. '

3.5 Cost | of Personnel

According to the information furnished, the particulars of staff, total salary cost and average cost
per employee of the Institute for the year under review compared with the preceding year are given-
below. ' A

Total Cost - Average cost per“Employee -
Category No. as at Salaries ~ Overtime .. Salaries Overtime
of staff 31st Dec. : ‘
1995 1994 1995 1994 1995 1994 1995 1994 1995 1994
' Rs. Rs. Rs. Rs. Rs. Rs. Rs. Rs

Staff 67 69 5,781,374 5,112,560 . - 86289 74,095 . .
NonStaff 165 160 8,009,574 8195300 1,411,835 1,270,000 48,543 51221 8557 7.937

———— ——

232 229 13.790,948 13,307,860 1,411,835 1,270,000 59,444 58,113 8,557 7,93

~)

Although the approved cadre for 1995 was 218, the approved cadre had exceéded by 14 due to the
recruitment of 55 casual employees. : : '

3.6 Vehicle Utilization

According to information furnished, the Institute owned a fleet of 28 vehicles as at end of the year
under review. The expenditure incurred on fuel and repairs during the year under review amounted
to Rs.557,181 and Rs.1,060,535 respectively. Certain significant data relating to these vehicles
compared with the preceding year are given below. : _

/



No. of vehicles as at 31 December

‘ ' Petrol -

1995

Motor Cars 4
Jeeps -
Vans _ . -
Three Wheelers 2
Motor Cycles . - .6

Scooters . ' 3

15

Type of Vehicle

- 1995
-No. of vehicles utilized during |
the year (except vehicles without
* running condition) 11
Performance in Km. (except ’
‘motor cycles) . 5,098
Fuel Qonsumed in liters o 2,397
Total expenditure on fuel Rs, 94,308 '
Total expenditure on repairs
and maintenance (including
insurance and licenses) Rs. - 58,525
Divers’ salaries and
overtime Rs. : 1,071,219

- Depreciation (All vehicles) Rs. 1,827,669

Total Cost (All vehicles) Rs. 4,516,606

Performance _per Kilometer
Averége performance perliter  km. 2.13
Average éxpenditure on fuel per km. Rs.18.50

- Average expenditiire on répairs
and maintenance per km. Rs. 11.48

Average expenditure on drivers’
remuneration per km Rs. 3.90

Average cost on depreciaﬁon
per km. Rs. 6.66

- Average overall cost per km. Rs. 16.45

1994

14

- 37,429

3,342
113,998,

58,870

1,913,488

11.19
3.04

1.56

- 6.40

1995

. ’ —
D e e

14

1995

13 .

269,302
37,538
412,873

1,002,010

717

1.72

3.72

Diesel

Type of Vehicle
1994

15

261,344
32,668
372,418

528,007

8.00
1.43

2.02



Classiﬁcation :

| (a)

(b)

)
d
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Type of vehicle
Passenger vehicles
Buses and lorries
Motor Cycles

Land vehicles

Basis of computation
Kilometer
Kilometer

Kilometer g

‘Hours

‘() © - The jeep and the motor vehicle removed from operation for repairs on 1.2.95 and 2.6.94
respectively had not been repaired till 30 November 1995.

(ii)  Two Three Wheelers had not been used for operation since March 1994 due to non-

availability of drivers.

(ili)  Salaries and overtime amounting to Rs.496,031 and Rs.575,188 respectively had been paid
to drivers during the year under rev1ew Accordmgly, overtime payments exceeding salaries

were observed.

~(iv) © Details of kilometers performed and fuel consumed in respect of motorcycles were not

fumlshed

3:7 Budgetary Control

Significant variances were observed between the budgeted and the actual income and expenditure
thus indicating that the budget had not been made use of as an effecuve instrument of management

control.

4. Systems and Control

Deficiencies observed during the course of audit were included in my detailed report furnished to
the Chairman of the Institute in terms of Section 13(7) (a) of the Fmance Act

Special attention is needed in respect of the following areas of control.

(@)  Advances for purchase

(b) " Stocks

()  Expenditure on research and training courses

(d Project creditors and debtors

(e) Sale of printed publications

(S.M. Sabry)
Auditor General.

ANT/



