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SMALL FARMER ASSOCIATIONS FOR AGRICULTURAL DEVELOPMENT - GALGAMUWA
AGRICULTURAL SERCICES CENTRE AREA - KURUNEGALA DISTRI

" Introduction:
-In the last three decades, the development of agriculture in Sri
e Lanka was considered more or less synonymous with an increase in paddy
production. The introduction of new high-yielding varieties was hailed
as a major advance but little thought was given to the small farmer,:
cultivating a small plot of land, unable to cope with the demands of the
new technology and who became increasingly impoverished. Along with. the -
overall increase in production, one had to ensure that the small farmer- "'
who formed the major proportién of the rural community, also benefited~- -
in terms of living standards; health and nutrition. Thus agricultural.::-
growfh is only one aspect of rural developmeht{ However, due to the:
™ pivotal position of agriculture in the economy, it was often considered
expedient. to examine ways and means of 1mprov1ng the welfare of the runal

-~ sector, primarily by 1ncrea51ng agrlcultural product1v1ty

‘The Beminiwatta Field Laboratory:

~ S eee e d
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The concept of integrated rural development, with its 'socio-economic -
overtones, had to supersede the narrow view ofidQVelopmeht as measured:T¢"

merely in terms of production statistics. This new approach to rural’’ '
development- was experimented, with by the Agré§§an Research'iiTrainingf
Institute (ARTI) as early as 1972 in a selected area in the mid-country
of Sri Lanka called the Beminiwatte Agricultdral Production Committee (APC)
area. It was an attempt to operationalise’ thé concept of integrated:

rural development in a rural setting taklng 1nto dccount the available

local resources and the socio-economic constraints to development., The
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ARTI and the Department of Agrlculture, 1n consultatlon w1th the Faculty W
of Agrlculture uf the Unlver31ty of Sri Lanka, Peradenlyas and the
Department of Mlnor Export Crops worked in close assocxatlon at the ARTI
Bemxniwatte Fleld Laboratory. A number of specialists - Agroﬂomlsts,
8011 Sczentlsts, Agrlcultural Economlsts, Sociologists, Marketlng and
Irrigatlon spe01allsts-formed the professional worklng group 1n the<f1eld.
ThlS approach to agrlcultural development 1nvolved the collectlon of '
background data to comstruct a comprehens1ve soc1o-econom1c proflle of
Beminiwatte 1dentify1ng local problems and developxng action programmes

to solve these problems.;

The ARTI Fleld Laboratory in Beminiwatte thus served a long felt—neéd

for conductlng intensive and 1n-depth studies at V1llage level to -
supplement macro studies done by the Instltute. and to carry out 'illwﬂ
programmes of action for agricultural and rural development on a pxlot
progect ba515. Some of the 1mportant action programmes carrled out in

Bemlnxwatte were the Home garden PrOJect the Group productlon Pronect

and the nghland development Project. The ARTI's role 1n these programmest

was that of an 1nnovator and catalyst, 1ntroducxng actlon programmes and

guldxng both the fleld offlcers of varlous departments and the farmers- ;n‘;
'these endeavours.: In 1978 the ARTI w1thdrew . as the catalyst from the, ...

2l

Fleld Laboratoxj leav1ng the varlous de)artnents to. carry out their own,,

development projects in tpe area. .. e e

THE GALGAMUWA PILOT PROJECT"
The PrOject-area is coterminous with the Galgamuwa Agrarian Services

\




Commi ttee (Asc) ared. It consists of 10,655 acres of paddy and 13,078
acres of hxghland. Altogether there are close to 6000 -farm housaholds

if the prag‘éét area.

In July 1980; a project entltled "Management Training for Leaders
of Small Farmer Orgénisations" was launched in the Galgamuwa Agrxcultural
Services Centre (ASC) area (Kurunegala District) by the ARTI with the
help &f the FAO. ThlS project aimed at training farmer leaders in
organ121ng thelr communities for better management of local resources
and in solvlng problems through group action. Because of limitations of
finance and pérscnhel the projecf was initially a short term project of
nine months duration. Howéver, when. the pilot project was completed the
ARTI decided to continue its training activities in the Galgamuwa ASC
apea as it became apparent that the organisation of farmers into small
farmer orgshisations and the training of their leaders would enharce
the opportunities for local farmers to improve their agriculturai
productivity and ultimately ; their socio-economic conditions. Injitial
experimentation in Galgaﬁuwa has provided-support for a continuing :
experimentation with farmer organizations with proQision for replicability

elsewhere.

In their initial involvement in the farmer training programmes the
ARTI researchers-cum-trainers f.und various field >fficers such as
the D1v1s1onal Officer of the Agrarian Services Department, the Agrlcultural
Instructor of ‘the Department of Agriculture, the Tea Development Officer,
the Coconut Development Officer and the Electoral managers of the

Agricultural Development Authority (ADA) under one roof at the Agrarian



Services «Centre, established By fﬁe39&grariaﬂJServi¢es Act o T973. - Tach

compesed of eight officers and six app Olntud farmer leaders:. The wmain
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‘armars and t* ASC and also to ancourage ca] ective action in production

and yural ﬁeve;apment,

There are several advantages in organising ¢awmers into small.
groups ab the village or y “_z__levela‘ They “are:- t
- {a) If cultivation activ ities‘are’plénned on a group basis, ffarmers -
can obtain higher yleldk than what they could as individuals .
who operate Ihsif holdings separately. As a'gru farmers
can ob'tai.n i.ni;ujts in time from the ASC and the
_Stcresg.' o |

b} §drﬂerq can nvhance thﬂlP 'bargaxnln" g@wer'

government off’ ials hrougn gromw actxvity}”'
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their problems and to provide necessary services in time, -
{c)} Under the Agrarian Services Act of 1973, over 12,000

Vidanes (farmer leaders) were elected throughout the island
by the farmers. Vidanes are assistanté.to the Cultivation
Officers (a cultivation officer works in colliaboration with
5~-6 farmer leaders in coordinating agricultural development
at village level). Six such Vidanes sit in each ASC as committee
members. They can act as the link beitween the ASC and farmers.
It is easy for the ASC to deal with farmer leaders if the

farmers they represent are organised ints groups.

SMALL FARMER ASSGCIATION

The ARTI explained the above advantages of organising farmers into
small farmer association to 60 Vidanes in 1980, who were elacted by the
farmers as their representatives. The farmer representatives were
encouraged by the ARTI to organise their own groups and scon 44 of such
groups were established which became known as "Small Farmer

Association',

The main cbjective of the introduction of Small Farmer Associations
in the Galgamuwa Agrarian Services Centre area was to build up a 'strong

receéiving mechanism® at the village level for various supperiting services

N

and facilities prévided by government sponsored 'delivery mechanisms’.
These services include agricultural extensiocn advice, supply of material
inputs (seed/planting material, fertilisers and agro-chemicals) provision
of seasonal agricultural crédit, and distribution of irrigaticn water.

These associations, during their initial stage took the form of small




groups of farmers, informal in character, and operating in a spirit of
co~operation. The model ddopted in establishing the Associations,
though influenced by the Comxml;.:a approach in Bangsladesh, was
signifi_céntly modified to suit local conditions, through a blending

" of experiences of the local expertise of the ARTI and the Agrarian

Services Department.

Ffrom the outset the Galgamuwa Project attempted to work through
the existing institutions and delivery systems, by introducing new ideas
and by offering advice whenaver necsessary. The ASC was made use of as
the Coordinating Committee for this project. Farmer Pepresentatives'
in their respective villages or paddy tracts were “ecogm.c-‘efi as lecqar » -

around whom the far'mers could be organised. ' , ' .

TRAINING OF FARMER REPRESENTATIWS

Fortnight tra nlng-cun-dlscussxon sessions were ﬂonducted for the ¢
benefit of farmer *eaaers and cultlvat;on officers. These sessions
were different from a teacher-pupil type of training. Each training
session had a special theme considered crucial for agricultural
development. The special themes identified were Irrigation and Water
Management, roles, functions and duties of farmer-leaders, Agricultural
Credit, Agricultural Extension, and supply of seeds, fertilizer and

agro-chemicals, and crop insurarce.

et

In the training sessions officers from divisional, district and
' national level were employed as Trainers. For example, when agricultural *

credit and crop insurance were discussed, officials from national and




district levels were invited to participate in the discussions in addition
to the local level field officers. Thus, it‘was.posSible to provide ‘on
the spCt solutions' fo‘the problems razised by farmer—leaders, and these
solutions were often implemented. This procedure helped in correcting
some misconéeptions held by both farmers and officials, relating to
certain activities of each other. Furthermofe, farmer leaders coften
convinced themselves that their ideas were seriously taken by officiais.

Thus, they developed a sense of recognition in themselves. On the other

h

hand, they could convince their fellow farmers of their c‘p;bllity o]
supporting a reascnable cause affecting the farming community at large and
thereby commanded the respect of their fellow farmers. The active farmer—
leaders were amply rewarded for their servies by fellow-farmers by paylng

7
them a stipulated share of the produce in ki d (i.e. 1/2 a bushels per

paddy/acre).

~ Another important aspect in this project relates to communication.
It was recommended by project perscnnel to hold fortnightly group meetings
of their respective associations, At these meetings, the members were
expected to discuss problems and to arrive at solutions whereever possiblé,
particuiarly when such problems were caused by personal rivalries,
jealousies and so on,, Farmer leaders were encouraged to invite v1llace—
level officers for these meetings so that solutions to any technical or
bureaucratic problem could be discussed at the meeting itself. If there \
were any questions which needed attention of higher level officers, farmer
leaders present them at the fortnightly training sessions held at the

Agrarian Services Centre. Thus, an effective comminications flow was




establlshed from farm level to Agrarian Services Commztte level. ‘
similarly the decisions arrived at the Agrarian Services ‘Committee was

passed down to +he farmers through farmer leaders.

ACTIVITIES OF FARMER ASSOCIATIONS:

 The activities of the Farmer Association were manifol Being a
dry-zone area, the wain emphasis was laid on the e~ <ficient use of water.
In order to achieve this objective, several measures were introduced.
First, each group was asked 1o prepare a group producticn plan. In this
plan, extents of ylanned cultivation, the variety and age of the seed
paddy, inputs available with each member and inputs ‘needed from cutside
were elaborated. This plan provided a r&asonabLe sstimate of input
requirements by each association. Therefore, if the associations made
available these data well in time to the supplying institutions, each
as=QC1a¢lon could procure the required supplles for timely distribution
among farmers. ‘In addition, the farmers were persuaded to adhere to a .
common Crop calendar so that water could be used efficientl Wherever
possible, the practice of drywqowxng w1th the onset of seasonal monsoons
was also promoted. Sense of group responsibility and good credit
discipline were infused intoc the minds of the farmers through & group
credit scheme. ®he entire group was made responsible for recormmending
ioan applications of the members in the group, and the responsibility of
recovery of the loans was also made a group reSponelbl;lty By this
procedure, it was p0331ble tc make use of the intimate knowledge of the
Zembers in a group in respect of their fellow-farmers' credit worthiness.

In this manner, the lending agency could disburse the loans to honest




farmers and thereafter recover the loans given in full.

'To benefit from economies of scale the groups were also persuaded
to save on transpert costs, etc., by purchasing and transporting the
inputs required by the members collectively. Furthermore they were
motivated to exert group pressure on oppressive forces and iethargic
bureaucratic systems when necessary. One part,cular eyample was
marketing. After a successiul harvest, the paddy prices at village
boutiques came down sharply and were much below the government guaranteed
price. The association postponed their sales and made request to the |
Paddy ﬁaéketing Soard'to operate mobile purchasing units. The PMB

respor‘Ces cm.ck ly and prices again rose 1o normal levels.

Finally, the groups were encouraged to save. They were told that
they remain poor as long as they did not have money. Hence they were
advised to ‘open & group savings account in the bank. At every

OCAaTlOﬁ mee+1ng, the members were to contribute a small sum (Rs.l/;.
/50~ cts) as agreed upon earlier. In addition, the desirability of
saving e substantial sum at the harvest time was also emphasised. HMany

associations now have their group savings accounts with the bank.

[

The Gal aﬂhwa project now enters into its fourth year. Out of the
g 3

initial 44 farmer groups, the avmber of actlvn groups was 28 by the

beginning of 1983, .There are various reasons for this drop. .Amongst
them, the most important was the failure of their crops for 3 congecutive
seasons and hence there was very little agricultural activities to

.ersue. Many farmers have migrated out of the villages temporarily in
Lg g ar.
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search of -casual work., There are other problems apart from the-
natural hazards. Among other things these include the inefficiency of

certain farmer leaders, unacceptability of the leadership due to thein

partiality, dishonesty, and political differences. The gradual withdrawal

‘of the sponsoring agency from the project area, non-cooperation of village

level government officials and théir refusal to participate in village
level meetings, and malpractices and abuses in supplying inputs and

implemgnfing subsidy programmes also contributed to this inefficiency.

However, in early 1883, we observed a marked revival in farmer
organization activity in the area. After three failed cultivation .
seasons, the farmers managed to cultivate paddy in their fields. The
goverhmént facilitated this by providing water to Usgala-Siyabalangamuwa

reserveir--one fo the large reservoirs in the ASC area--from the

Mahaweli and by allowihg farmers, who obtained credit from the Commercial

Banks, five Years to pay their previous debts. The ARTI piayed‘a vital
role in helping farmers to organise themselves in voicing their demands

and in negotiating with banks and the €rop Insurance Board .

The ARTI had agreed in principle with the Agrarian Services
Department to help farmers in the Kurunegala Disfrict to establish their
own Farmer Asscciation and to train their office-bearers in development
activities. As a first step of this exercise, the ARTI organized a
series of training prcgrammes for farmers in the Galgamuwa elecforate.
In June 1983, a two-day intensive training programme was held for

farmer representativés, Cultivation Officers and the Divisional Officers

/
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of the other four ASCS in the electorate. Officials

government agencies, which have direct dealings with

from various

farmers, were invited

.
as resource persons on various specialized subjects, such as agricultural
credit, crop insurance; water management, minor export crops, highland
cultivation and tennural and land lawsl,'In the last three months (June
to August} farmers ' themselves éstéblisheg 45 ‘small farmer aséociations,
in four ASC areas in the Galgamuwa electorate.
A surmary of active small-farmer organisations in the Galgamuwa
electorate is given below:
No. of SFO No. of Active .
N 1. Galgamuwa ASC area ' - 52 32 '
( Morogollagama ASC area 12 12
o ‘Ahatuwewa " " 11 il
Nanneriya " " ' 15 15
- Raj3ngane " " 07 o7
Total 21 2.

5

»

* A compiliation of papers on this training programme
rain
ing

prepared by the ARTI. It will be used in future t

as a source.book. A manual  of small-farmer train

preparation.

iz now being
ng programmes
s also under.
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On:goiqg>Researéh and Training Programmes in the Galgamuwa.Project Area ‘

P

-I Research Programmes

(a) Socio-economic Survey in the Galgamuwa ASC Area

In April 1983, the ARTI carried out a comprehensive s.ccio-econemic
survey in the Galgamuwa ASC area. The main objective of the
survey was to collect comprehensive data on socic-economic
conditions of rural households in the area, Ffor theffollowing
purpeses. '
(i) "to_ provide information for the effective organization of
‘ small-scale farmer groups . ' -
(ii) as a source of information for the planning of agricultral |
‘ develépment in the area ..
‘(iii)as bench mark data to assess the project benefits in the
future,
The preparation of the survey report is now‘undarway.

(b) A critical Evaluation of the Role and Functions of the Agrarian

Services Committees in Rural Developmetn in Sri Lanka.

This is a national level research project. The four ASC areas

/selecte‘d for the study are Galgamuwa, Nuwera Eliya, Mon.aragala,

Kegalle and Jaffna. - Initially the study has been carried out
A in the Galgamuwa ASC area. Three categories of respondents are .'Q
being interviewed for the survey. They are farmers, farmer

representatives, Eield{officérs, Cultivation officers, ‘ Y~’

Agricultural investigators. and the Divisional officers.
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This study attempts to examine the general performance of the ASCs

in relation:to the objectives of the Agrarian Services Act and to

suggest remedies, if any, to improve their performance. This general

objective can be eleborated as follows.

(1)

(iii)
(iv)
(v)

(vi)

(c)

to examine whether ASCs are carrying out their functions
accdrding to the objectives of the Agrarian Services Act;

to examine the nature of the'relationship that is developing
between the ASCs and officiais working within the ASC's area
of authority; . ‘
to assess the performance of Cultivation Officers and farmer—
representatives in agricultural de#elopment; .

to examine the degree of acceptance of Cultivation Officers

and farmer-répresentatives by farmers as their leaders;

to examine the nature of on-going training programnes for ASC
office-bearers and Cultivation Officers; and .

to éuggest-guidelines in the preparation of training programmes
for ASC office-bearers, farmer-representatives and Cultivation

Officers,

Preparation of an Inventory of All Rural Organizations in the

Galgamuwa ASC Area,

Fieldwork phase of the project is completed. The objective of
this exercise is to obtain a comprehensive undertaking of all
the participatory networks which exist in the area for people
to take part in various group activities. Special emphasis is

placed on Women'’s Organizations in the area.

13977
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(a)

(b)

(c)

The ARTI has agreed in principle with the Agrarian Services
Department to help farmers in the Kurunegala District to
establish their own small-farmer organizations and to train

office bearers of such Qrganizétionsin development activities.

A comprehensive inservice training programﬁe was held in June

1983 for farmer representatives and field officers in the

A

Galgamuwa electorate.,

A FAO project in small-farmer organizatioﬁs has been approved

by the Sri Lankan governmenf.. Initially, it will start as a
pilot project in the Kurunegala district in the latter part
of this year., From 1984 the projectbwill be expanded to
incldde'one‘ASC from each district of Sri Lanka. A Small’
Farmer Manual with illustrations has beeén prepared'and.will

be distributed through the Agricultural Services Centres.

-
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- APPENDIX
SUMMARY OF MATTERS DISCUSSED IN SMALL FARMER ASSOCIATIONS

A summary of discussions which took place in several Small-Farmer
Associations is given below. These summaries were extracted randomly
from reports kept by the secretaries of the Associations. They indicate,
in general, the recurrent problems, an#ieties, and demands of the farmers.
Also the minutes expound the official responses to these problems and

demands. -

I. Usgala Siyambalagggmuwa Tract 111 Association

(Registered No. (K/G/FA/1/18 A/3)
This association was established on 3rd September 1980.

Summaries of the report of the 4th meeting held on_16-09-1381.
. {a) ARTI's Contributioﬁ
| : Research & Training Officer of the ARTI, who is in~charge of
the pilot project explained the importance of farmers participafion
in rural development. He emphasised the fact that when farmers
are organised into small groups, they could bargain efficiently ‘
with state agencies to obtaih various benefits,'i.e. fertilizer,
credit and transport facilities. He apprec’ated the progress
of the Association especially in organising shramadanas for
agricultural activities.
- (b)) Suggestions from the Farmer Membevs

Irrigation ‘difficulties hampered efficient agricultural work in
,?' the division. Several farmer-members appealed to bring these
difficulties to the notice of the government in order to obtain

relief soon. The secretary pointed out how the Association has



(c)

. (d)

ii

managed to organise shramadanas4to clean several irrigation channels.
If not fortthis timely act, probably only 1/3 of farmers of Tract III
would have received water to cultivate their paddy fields. But still
the levelling of the bipeline is left to be done and since it is a
technical job, the Secretary promised to bring this to the notice of
the Irrigation Departmant. The Cultivation Officer pointed cut that .

water management should be under the control of the Cultivation

Qfficers in order to stop the wastage of irrigation water in differant

tracts.

Guaranteed Price Scheme _

The President suggested that a new scheme be intfodﬁced fo buy other

field<crops froﬁ farmers ~in order to give them a fair price for “their

produce. He said that sc far he had managed to collect Rs,302.75 to ¢

' open a Bank Account on behalf of the Association. Once the account is

opened, the Association will be in a position to buy the produce and 4

to sell it to the Govermment Marketing Department.

Grazing land ‘
The President informed the Association that the Land Reform Commission
was informed of the need to have a common grazing ground for the tract.
He felt that the LRC would soon allocate a piece of land in the tract

for this purpose. .




Summary of the Report of the Association's meeting held on 26-08-1382.

SUGGESTIONS AND DISCUSSIONS

(a)

(b)

(c)

Irrigation Water

The Secretary explained the progréss in obtaining water from the
Mahaweli to the Usgala-Siyambalangamuwa reservoir., He stated the
matter was taken up with the Hon. Member of Parliament of the area
and the Mahaweli Development Authority has agreed to provide water

to the reservoir in next maha season.

Agricultural Credit

A member pointed cut that farmers were to insure their crops as a
prerequisite for obtaining. cultivation loans from the banks. But

when crops fail the compensation paid by the Insurance Corporation

was insufficient and the procedure to be followed to cbtain damages

was unsatisfactory. Therefore he suggested that crop insurance

should be made optional. The investigator of ARTI explained that unless
the Banks change their policies, the Farmer Association cannot insist
on such changes at the village level. What ultimately is of

consequence to farmers is to show the drawbacks in the services to

the officers quickly and forcefully.

Cultivation Plan
The Agricultural Instructor invited the farmer members to prepare
lists of their seed paddy requireﬁents in time in order to place

requests for the same with the Agriculture Department.




-{d)

iv

Irrigation )
The secretary pointed out that through farmers' cooperation,
the Association has managed to do all earthvork and lévelling.
The installation of pipes-was to be done by téchnicians of the
Irrigation Departmen{. He said that the Irrigation Départment
had contacted the AQ of the area end concrete works would begin

before the beginning of the Maha seasomn.




PARAKUM .EKSATH GOVI SAMAJAYA: ATHARAGOLLA SETTLEMENT - SMALL SCALE

FARMER ASSOCIATICN, Established in January 1981.

Registration No. of the Association K/G/FA/S5/12/38.

Attendence = 25 famef members (65%) Research & Training Officer from
ARTI and the AI of the division were also present.

Four new members were enrclled as farmer members of the Assoc:.alton.
The research officer explained briefly the objectives of the association to
them,

TOPICS DISCUSSEb.

(a) Cultivation Loans
The Secretary of the Association invited the R&TO.to explain the
procedure for obtaining cultivation loans for the maha season
from the Bank of Ceylon, He provided them with details and
promised to collect their applications and deliver them to the
bank on behalf of the Associatiou.

(b) Buffaloes : : .
: The R&TO explained the buffaloe project in the area. He said although
many farmers with to buy buffaloes, only few of them can manage to

buy byffaloes as the number of buffaloes available for sale is .
limited. But if there is a good demand, gradually the government
would increase the number of buffalces available for sale. He
distributed applicaticn forms among the farmers who wanted to buy
buffaloes frcm the government.

(c) Extension
The Al demonstrated how to prepare paddy fields economically
and how to plough the fields efficiently. He stressed the fact
that artificial fertilisers now cost the farmer lots of money and
therefore that should use organic manure whenever possible in thelr
fields. : )

!



(@)

vi

“Collection of membershlp dues

Rs.47/- were collected. The secretary said that there is
a group account at the Bank of Ceylon and so far Rs 27.15

- were deposited in-it. -
(e) -

——— g
. to renovate irrigation channels and anicuts in the area. This
was accepted unanimously by the members.

Shramadana
The secretary suggested that ‘a day's Shramadana be organized

\




MAHAGALKADAWELA SMALL SCALE FARMER ORGAbISATION Established én 7-8-1980,
Attendence = 48 farmer members, No, of members 68,
TOPICS DISCUSSED

- (a) Cultivation loans
A member stressed the importance of obtalnlng cultivation ‘loans in
time in order to prepare land holdings for the Maha season. The
 Cultivation Officer informed the Association that necessary actions
. were being taken in order to ensure tlmely disbursement of loans
among farmers. - :

(b) Maintenance of channels and anicuts
It was decided to prosecute the farmers who did not clean sections
of channels and anicuts allocated to them at the kanna saba
(season meeting). All the members took nart in the general
¢ discussion on the Maha paddy cultlvatlon ‘and the cultivation
schedule adopted by the farmers. '

o -
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i TOPICS4DISCUSSED

f (a) The Cultivation of other field crops in paddy lands; The Secretary
' informed  the members that since the paddy crop was destroyed

at the beginning of the last maha season, the farmers should now’

3 . endeavour to cultivate other field crops in their lands at the
beginning of this maha season in order to reduce the risk of

total crop failure. This suggestion was rejected by the Association
by majority vote. :

(b) Evaluation of Association's Activities
'y A farmer-member questioned as to why the village tank was not PQHOthed
to provide irrigation facilities to the village paddy fields. The
= -President explained that although he had written several.letters to the

\{' authorities no action was taken by them to renovate the tank. Another
. member said accordlng to 7/8/80 meeting minutes, one of the objectives
} of the Association was to renovate the village ‘tank and the anicuts.
But so far nothlng has happened. Therefore, he said that it was

useless to attend the meetings. The secretary pleaded with other
members to attend the meetlngs contlnuously in order to carry on the
Association's activities in the area.
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No. of farmers attended = 34 (67%)
TOPICS DISCUSSED =

(a) Agricultural Credit _

"How to obtain cultivation loans for the member farmers and for
those who defaulted in the last season, was the main topic of
discussion, The members decided to appoint a committes of five
members to study the ¢redit situation and to select creditworthy

. farmers., ' The applicantq were told to submit their applications

to the Commlttee for its recommendations. Each application was

to be signed on a Rs.1/- stamp to promise that meney -ohtained on

- loan would be paid sodn after the harvest of the season is
‘gathered. It is to be the responsibility of the Committee to see th
that member-farmers of the Association pay their loans on time.

7 out of 11 defaulters informed the secretary of their decision not
to apply for loang and the other % were informed by the Conmlttee
that they were not qualified to obtain credlt.

W s o e o S v o o e i ot e

Attendence 27 farmer membars. 3 offlcers from Agrncultural Service Centre.

TOPICS DISCUSSED

~(a) Cultivation loan

The President of the Associaiion informed the f{armer-members that For
the coming maha season, every farmer whe did not default in previous
seasons could cbtain cultivation loars from either the Bank of
Ceylon or People's Bank, Those who are in debt to the banks can alse
obtain loans provided they send their applications through the
. Association with its recommendations. The ARTI investigator explained
that it is essential that farmer members pay their membership dues in
order to keep their membership. Farmers who are not members of the
Association cannot obtain credit under the Galgamuwa Small Scale
Farmer Association Project. He appealed to all farmer-members to pay




-

(b)

(c)

ix

Ve

the membership dues and to submit the loan applications soon. The
Cultivation Officer explained that a farmer identity card will be
issued to every farmer member.

Extension . .

The AI of the area requested the farmer members to use the opportunities
available at the ASC to improve their agriculture. He felt the farmers
of the area were lucky as several government agencies take unusual
interest in their well-being. He invited them to obtain extension
advices from KVSS and to take active part in the Farmer Association.

Irrigation

- A farmer-member raised the issue of the difficulty of obtaining

irrigation water for his land holding, He stated that he

informed the officers several times but nothing has happened,

The ARTI investigator promised to take the matter up with relevant
officers and-asked the farmer to send a letter to him explaining
the problems and if possible some suggestions on how to solve it.



