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SMALL FARMER ASSOCIATIONS FOR AGRICULTURAL DEVELOPMENT - GALGAMUWA 
AGRICULTURAL SERCICES CENTRE AREA - KURUNEGALA DISTRICT " 

I n t r o d u c t i o n ; 

In t h e l a s t t h r e e d e c a d e s , t h e development o f a g r i c u l t u r e i n S r i 

Lanka was c o n s i d e r e d more or l e s s synonymous w i t h an i n c r e a s e i n paddy 

p r o d u c t i o n . The i n t r o d u c t i o n o f new h i g h - y i e l d i n g v a r i e t i e s was h a i l e d 

as a major advance , but l i t t l e thought was g i v e n t o t h e ' s m a l l farmer , • 

c u l t i v a t i n g a s m a l l p l o t o f l a n d , unable t o cope w i t h the demands o f t h e 

new t e c h n o l o g y and who became i n c r e a s i n g l y impover i shed . Along w i t h t h e 

o v e r a l l i n c r e a s e i n p r o d u c t i o n , one had t o ensure t h a t the s m a l l farmer 1 : 

who formed t h e major p r o p o r t i o n o f t h e r u r a l community, a l s o b e n e f i t e d - > ; 

i n terms o f l i v i n g s t a n d a r d s , h e a l t h and n u t r i t i o n . Thus a g r i c u l t u r a l 

growth i s on ly one a s p e c t o f r u r a l development . However, due t o t h e 

p i v o t a l p o s i t i o n o f a g r i c u l t u r e i n the economy, i t was o f t e n c o n s i d e r e d 

e x p e d i e n t t o examine ways and means of improving t h e w e l f a r e o f t h e r u r a l 

s e c t o r , p r i m a r i l y by i n c r e a s i n g a g r i c u l t u r a l p r o d u c t i v i t y . 

The Beminiwatta F i e l d Laboratory: 

The concept o f i n t e g r a t e d r u r a l deve lopment , w i t h i t s s o c i o - e c o n o m i c 

o v e r t o n e s , had t o supersede t h e narrow view o f development as measured 1 J 7 

merely i n terms o f produc t ion s t a t i s t i c s . This new approach t o r u r a l 

development was exper imented , w i th by t h e Agrarian Research 8 Tra in ing 

I n s t i t u t e (ARTI) as e a r l y as 1972 i n a s e l e c t e d ' a r e a i n t h e mid-country 

o f S r i Lanka c a l l e d t h e Beminiwatte A g r i c u l t u r a l Product ion Committee (APC) 

a r e a . I t was an at tempt t o o p e r a t i o n a l i s e th<4 concept o f i n t e g r a t e d 

r u r a l development i n a r u r a l s e t t i n g t a k i n g i n t o account t h e a v a i l a b l e 

l o c a l r e s o u r c e s and t h e s o c i o - e c o n o m i c c o n s t r a i n t s t o development . The 



ARTI and t h e Depar tment o f A g r i c u l t u r e , i n c o n s u l t a t i o n w i t h t h e F a c u l t y 

of A g r i c u l t u r e of t h e U n i v e r s i t y of S r i L a n k a , P e r a d e n i y a s and t h e 

Depar tment o f Minor E x p o r t Crops worked i n c l o s e a s s o c i a t i o n .at t h e ARTI 

B e m i n i w a t t e F i e l d L a b o r a t o r y . A number o f s p e c i a l i s t s - A g r o n o m i s t s , 

S o i l S c i e n t i s t s , A g r i c u l t u r a l E c o n o m i s t s , S o c i o l o g i s t s , M a r k e t i n g and 

I r r i g a t i o n s p e c i a l i s t s - f o r m e d t h e p r o f e s s i o n a l w o r k i n g gro.up i n ,the H f i e l d . 

This a p p r o a c h t o a g r i c u l t u r a l deve lopment i n v o l v e d t h e c o l l e c t i o n o f 

b a c k g r o u n d d a t a t o c o n s t r u c t a comprehens ive s o c i o - e c o n o m i c p r o f i l e o f 

B e m i n i w a t t e , i d e n t i f y i n g l o c a l p r o b l e m s and d e v e l o p i n g a c t i o n programmes 

t o s o l v e t h e s e p r o b l e m s . 

The ARTI F i e l d L a b o r a t o r y i n B e m i n i w a t t e t h u s s e r v e d a l o n g f e l t - n e e i d 

f o r c o n d u c t i n g i n t e n s i v e and i n - d e p t h s t u d i e s a t v i l l a g e l e v e l t o 

s u p p l e m e n t macro s t u d i e s done by t h e I n s t i t u t e , and t o c a r r y o u t -

programmes o f a c t i o n f o r a g r i c u l t u r a l and r u r a l deve lopmen t on a p i l o t 

p r o j e c t b a s i s . Some o f t h e i m p o r t a n t a c t i o n programmes c a r r i e d o u t i n 

B e m i n i w a t t e were t h e Home g a r d e n P r o j e c t , t h e Group p r o d u c t i o n P r o j e c t 

and t h e H i g h l a n d deve lopmen t P r o j e c t . The ARTI 's r o l e , i n t h e s e programmes 

was t h a t o f an i n n o v a t o r and c a t a l y s t , i n t r o d u c i n g a c t i o n programmes and,,: 

g u i d i n g b o t h t h e f i e l d o f f i c e r s of v a r i o u s d e p a r t m e n t s and t h e f a r m e r s i n . 

t h e s e e n d e a v o u r s . I n 1 9 7 8 , t h e . ARTI w i t h d r e w a s t h e c a t a l y s t from t h e , .=. 

F i e l d - L a b o r a t o r y l e a v i n g t h e v a r i o u s d e p a r t m e n t s t o c a r r y o u t t h e i r own .. 

deve lopment p r o j e c t s i n t h e a r e a . 

THE GALGAMUWA PILOT PROJECT 

The p r o j e c t a r e a i s c o t e r m i n o u s w i t h t h e Galgamuwa A g r a r i a n S e r v i c e s 



Committee (ASC) a r e a . I t c o n s i s t s o f 1 0 , 6 5 5 a c r e s of paddy and 1 3 , 0 7 8 

a c r e s o f h i g h l a n d . A l t o g e t h e r t h e r e a r e c l o s e t o 6000 : f a rm h o u s e h o l d s 

i n t h e p r o j e c t a r e a . 

I n J u l y 1 9 8 0 j a p r o j e c t e n t i t l e d "Management T r a i n i n g f o r L e a d e r s 

of Smal l Fa rmer O r g a n i s a t i o n s " Was l a u n c h e d i n t h e Galgamuwa A g r i c u l t u r a l 

S e r v i c e s C e n t r e (ASC) a r e a ( K u r u n e g a l a D i s t r i c t ) by t h e ARTI w i t h t h e 

h e l p 6-f t h e FAO. T h i s p r o j e c t aimed a t t r a i n i n g f a r m e r l e a d e r s i n 

o r g a n i z i n g t h e i r communi t i e s f o r b e t t e r management of l o c a l r e s o u r c e s 

and i n s o l v i n g p r o b l e m s t h r o u g h "group a c t i o n . Because o f l i m i t a t i o n s o f 

f i n a n c e and p e r s o n n e l t h e p r o j e c t was i n i t i a l l y a s h o r t t e r m p r o j e c t o f 

n i n e months d u r a t i o n . However , when t h e p i l o t p r o j e c t was comple t ed t h e 

ARTI d e c i d e d t o c o n t i n u e i t s t r a i n i n g a c t i v i t i e s i n t h e Galgamuwa ASC 

a r e a as i t became a p p a r e n t t h a t t h e o r g a n i s a t i o n o f f a r m e r s i n t o s i h a l i 

f a r m e r o r g a n i s a t i o n s and t h e t r a i n i n g of t h e i r l e a d e r s would enhance 

t h e o p p o r t u n i t i e s f o r l o c a l f a r m e r s t o improve t h e i r a g r i c u l t u r a l 

p r o d u c t i v i t y and u l t i m a t e l y j t h e i r s o c i o - e c o n o m i c c o n d i t i o n s . I n i t i a l 

e x p e r i m e n t a t i o n i n Galgamuwa h a s p r o v i d e d s u p p o r t f o r a c o n t i n u i n g 

e x p e r i m e n t a t i o n w i t h f a r m e r o r g a n i z a t i o n s w i t h p r o v i s i o n f o r r e p l i c a b i l i t y 

e l s e w h e r e . 

I n t h e i r i n i t i a l i n v o l v e m e n t i n t h e f a r m e r t r a i n i n g programmes t h e 

ARTI r e s e a r c h e r s - c u m - t r a i n e r s found v a r i o u s f i e l d o f f i c e r s such as 

t h e D i v i s i o n a l O f f i c e r of t h e A g r a r i a n S e r v i c e s D e p a r t m e n t , t h e A g r i c u l t u r a l 

I n s t r u c t o r o f t h e Depar tment o f A g r i c u l t u r e , t h e Tea Development O f f i c e r , 

t h e Coconut Development O f f i c e r and t h e E l e c t o r a l managers o f t h e 

A g r i c u l t u r a l Development A u t h o r i t y (ADA) u n d e r one r o o f a t t h e A g r a r i a n 



S e r v i c e s ' ^ n t r ¥ s - e s t a b l i s h e d ' ' B y t h e ' 'Agrarian' . S e r v i c e s Act of 1 9 7 3 . Each 

ASC is:--£arin«'d'bjr ra Committee ca l l ed - - ' t h« ^Agrarian- S e r v i c e s .'Conmii.ttee -(ASC), 

composed of e i g h t o f f i c e r s and s i x a p p o i n t e d f a r m e r leaders- 1*- 'The main 

f u n c t i o n of t h e ASC i s t o c a r r y . o u t a g r i c u l t u r a l deve lopment programmes 

as an i n t e g r a t e d p a c k a g e , i n f o r m i n g , e d u c a t i n g and s e r v i c i n g t h e f a r m e r s 

o f t h e d i v i s i o n , , But a i t h o u g n v a r i o u s , o f f i c i a l s , t o g e t h e r w i t h f a r m e r 

l e a d e r s , - f o r m e d , a body c o r p a r a t e t o d e a l - w i t h t h e d i v i s i o n ' s a g r i c u l t u r a l 

development- , t h e r e were no o r g a n i s e d .bodies t o r e p r e s e n t i t a t t h e 

v i l l a g e l e v e l . Because of t h i s . w e a k i n t e r a c t i o n be tween v i l l a g e r s and 

t h e ASC, f a r m e r s o f t e n c o n t i n u e d t o a c t i n d i v i d u a l l y and. i n i s o l a t i o n . 

T h u s , t h e y c o u l d n o t r e c e i y * t h e b e n e f i t s coming from t h e ASC es e x p e c t e d 

by the. A c t . The ARTI f e l t t h a t t h e o r g a n i s a t i o n of s m a l l f a rmer 

a s s o c i a t i o n s a t t h e v i l l a g e l e v e l was n e c e s s a r y t o b r i d g e t h e gap. be tween 

f a r m e r s and t h e ASC and a l s o t o e n c o u r a g e c o l l e c t i v e a c t i o n ' i n p r o d u c t i o n 

and ' r u r a l d e v e l o p m e n t . 

There a r e s e v e r a l a d v a n t a g e s i n o r g a n i s i n g f a r m e r s - i n t o ."small-

g roups a t t h e v i l l a g e o r y a y a l e v e l . They " a r e : -

( a ) I f c u l t i v a t i o n a c t i v i t i e s a r e p l a n n e d on a group b a s i s , ; f a r m e r s 

can o b t a i n h i g h e r y i e l d s t h a n what t h e y c o u l d a s i n d i v i d u a l s . 

who o p e r a t e t h e i r h o l d i n g s s e p a r a t e l y . As a group f a r m e r s 

can o b t a i n i n p u t s i n t ime from t h e ASC and t h e C o - o p e r a t i v e 

S t o r e s . 

"(b) Fa rmer s can enhance t h e i r ' b a r g a i n i n g power* v i s - a - v i s 

government o f f i c i a l s t h r o u g h group a c t i v i t y . As a group. -tn«y can 

p r e s s h i g h e r o r g a n i s a t i o n s and i n f l u e n t i a l t o a t t e n d t o 



t h e i r p r o b l e m s and t o p r o v i d e n e c e s s a r y s e r v i c e s i n t i m e , 

( c ) Under t h e A g r a r i a n S e r v i c e s Act o f 1 9 7 9 , o v e r 12 ,000 

Vidanes ( f a r m e r l e a d e r s ) were e l e c t e d t h r o u g h o u t t h e i s l a n d 

by t h e f a r m e r s . V idanes a r e a s s i s t a n t s t o t h e C u l t i v a t i o n 

O f f i c e r s ( a c u l t i v a t i o n o f f i c e r works i n c o l l a b o r a t i o n w i t h 

5-6 f a r m e r l e a d e r s i n c o o r d i n a t i n g a g r i c u l t u r a l d e v e l o p m e n t 

a t v i l l a g e l e v e l ) . S i x such V idanes s i t i n each ASC as conunit t 

members. They can a c t as t h e l i n k be tween t h e ASC and f a r m e r s . 

I t i s e a s y f o r t h e ASC t o d e a l w i t h f a r m e r l e a d e r s i f t h e 

f a r m e r s t h e y r e p r e s e n t a r e o r g a n i s e d i n t o g r o u p s . 

SHAH, FARMER-ASSOCIATION. . . . . 

The ARTI e x p l a i n e d t h e above a d v a n t a g e s of o r g a n i s i n g farir iers i n t o 

s m a l l f a r m e r a s s o c i a t i o n t o 50 V i d a n e s i n 1 9 8 0 , who were e l e c t e d by t h e 

f a r m e r s as t h e i r r e p r e s e n t a t i v e s . The f a r m e r r e p r e s e n t a t i v e s were 

e n c o u r a g e d by t h e ARTI t o o r g a n i s e t h e i r own g roups and soon 44 o f such 

g roups were e s t a b l i s h e d which became known a s "Small- Farmer 

A s s o c i a t i o n " . 

The main o b j e c t i v e of t h e i n t r o d u c t i o n o f Sma l l Farmer A s s o c i a t i o n s 

i n t h e Galgamuwa A g r a r i a n S e r v i c e s C e n t r e a r e a was t o b u i l d up a ' s t r o n g 

r e c e i v i n g mechanism' a t t h e v i l l a g e l e v e l f o r v a r i o u s s u p p o r t i n g s e r v i c e s 

and f a c i l i t i e s p r o v i d e d by government s p o n s o r e d ' d e l i v e r y m e c h a n i s m s ' . 

These s e r v i c e s i n c l u d e a g r i c u l t u r a l e x t e n s i o n a d v i c e , s u p p l y of m a t e r i a l 

i n p u t s ( s e e d / p l a n t i n g m a t e r i a l s f e r t i l i s e r s and a g r o - c h e m i c a l s ) p r o v i s i o n 

of s e a s o n a l a g r i c u l t u r a l c r e d i t , and d i s t r i b u t i o n o f i r r i g a t i o n w a t e r . 

These a s s o c i a t i o n s , d u r i n g t h e i r i n i t i a l s t a g e t ook t h e form of s m a l l 



groups of f a r m e r s , i n f o r m a l i n c h a r a c t e r , and o p e r a t i n g i n a s p i r i t of 

c o - o p e r a t i o n . The model a d o p t e d i n e s t a b l i s h i n g t h e A s s o c i a t i o n s , 

t hough i n f l u e n c e d by t h e Ccmmilla approach, i n B a n g e l a d e s h , was 

s i g n i f i c a n t l y m o d i f i e d t o s u i t l o c a l c o n d i t i o n s „ t h r o u g h a b l e n d i n g 

of e x p e r i e n c e s o f t h e l o c a l e x p e r t i s e o f t h e ARTI and t h e A g r a r i a n 

S e r v i c e s D e p a r t m e n t . 

From t h e o u t s e t t h e Galgamuwa P r o j e c t a t t e m p t e d t o work t h r o u g h 

t h e e x i s t i n g i n s t i t u t i o n s and d e l i v e r y s y s t e m s , by i n t r o d u c i n g new i d e a s 

and by o f f e r i n g a d v i c e whenever n e c e s s a r y . The ASC was made u s e o f a s 

t h e C o o r d i n a t i n g Committee f o r t h i s p r o j e c t . Farmer r e p r e s e n t a t i v e s 

i n t h e i r r e s p e c t i v e v i l l a g e s o r paddy t r a c t s were r e c o g n i s e d as l e a d e r s 

a r o u n d whom t h e f a r m e r s c o u l d b e o r g a n i s e d . 

TRAINING OF FARMER REPRESENTATIVES 

F o r t n i g h t t r a i n i n g - c u m - d i s c u s s i o n s e s s i o n s were c o n d u c t e d f o r t h e 

b e n e f i t o f f a r m e r l e a d e r s and c u l t i v a t i o n o f f i c e r s . These s e s s i o n s 

were d i f f e r e n t from a t e a c h e r - p u p i l t y p e o f t r a i n i n g . Each t r a i n i n g 

s e s s i o n had a s p e c i a l theme c o n s i d e r e d c r u c i a l f o r a g r i c u l t u r a l 

d e v e l o p m e n t . The s p e c i a l themes i d e n t i f i e d were I r r i g a t i o n and Water 

Management, r o l e s , f u n c t i o n s and d u t i e s of f a r m e r - l e a d e r s , A g r i c u l t u r a l 

C r e d i t , A g r i c u l t u r a l E x t e n s i o n , and s u p p l y of s e e d s , f e r t i l i z e r and 

a g r o - c h e m i c a l s , and c r o p i n s u r a r c e . 

I n t h e t r a i n i n g s e s s i o n s o f f i c e r s from d i v i s i o n a l , d i s t r i c t and 

n a t i o n a l l e v e l were employed as T r a i n e r s . For e x a m p l e , when a g r i c u l t u r a l 

c r e d i t and c r o p i n s u r a n c e were d i s c u s s e d 8 o f f i c i a l s from n a t i o n a l and 
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d i s t r i c t l e v e l s were i n v i t e d t o p a r t i c i p a t e i n t h e d i s c u s s i o n s i n a d d i t i o n 

t o t h e l o c a l l e v e l f i e l d o f f i c e r s . T h u s , i t was p o s s i b l e t o p r o v i d e ' o n 

t h e s p o t s o l u t i o n s ' t o t h e p r o b l e m s r a i s e d by f a r m e r - l e a d e r s „ and t h e s e 

s o l u t i o n s were o f t e n i m p l e m e n t e d . T h i s p r o c e d u r e h e l p e d i n c o r r e c t i n g 

some m i s c o n c e p t i o n s h e l d by b o t h f a r m e r s and o f f i c i a l s „ r e l a t i n g t o 

c e r t a i n a c t i v i t i e s of e a c h o t h e r . F u r t h e r m o r e , f a r m e r l e a d e r s o f t e n 

c o n v i n c e d t h e m s e l v e s t h a t t h e i r i d e a s were s e r i o u s l y t a k e n by o f f i c i a l s . 

T h u s , t h e y d e v e l o p e d a s e n s e o f r e c o g n i t i o n i n t h e m s e l v e s . On t h e o t h e r 

h a n d , t h e y c o u l d c o n v i n c e t h e i r f e l l o w farmer 's of t h e i r c a p a b i l i t y o f . 

s u p p o r t i n g a r e a s o n a b l e c a u s e a f f e c t i n g t h e f a r m i n g community -at l a r g e and 

t h e r e b y commanded t h e r e s p e c t of t h e i r f e l l o w f a r m e r s . The a c t i v e f a r m e r -

l e a d e r s were amply r ewarded f o r t h e i r s e r v i e s ' by f e l l o w - f a r m e r s by p a y i n g 

them a s t i p u l a t e d s h a r e o f t h e p r o d u c e i n k i n d ( i . e . 1/2 a b u s h e l s p e r 

p a d d y / a c r e ) . 

Ano the r i m p o r t a n t a s p e c t i n t h i s p r o j e c t r e l a t e s t o c o m m u n i c a t i o n . 

I t was recommended by p r o j e c t p e r s o n n e l t o h o l d f o r t n i g h t l y g roup m e e t i n g s 

of t h e i r r e s p e c t i v e a s s o c i a t i o n s , At t h e s e m e e t i n g s , t h e members were 

e x p e c t e d t o d i s c u s s p r o b l e m s and t o a r r i v e a t s o l u t i o n s w h e r e e v e r p o s s i b l e , 

p a r t i c u l a r l y when s u c h p r o b l e m s were c a u s e d by p e r s o n a l r i v a l r i e s , 

j e a l o u s i e s and s o o n . . Farmer l e a d e r s were e n c o u r a g e d t o i n v i t e v i l l a g e -

l e v e l o f f i c e r s f o r t h e s e m e e t i n g s s o t h a t s o l u t i o n s t o any t e c h n i c a l o r 

b u r e a u c r a t i c p rob l em c o u l d b e d i s c u s s e d a t t h e m e e t i n g i t s e l f . I f t h e r e 

were any q u e s t i o n s which n e e d e d a t t e n t i o n of h i g h e r l e v e l o f f i c e r s , f a r m e r 

l e a d e r s p r e s e n t them a t t h e f o r t n i g h t l y t r a i n i n g s e s s i o n s h e l d a t t h e 

A g r a r i a n S e r v i c e s C e n t r e . T h u s , an e f f e c t i v e communica t ions f low was 



e s t a b l i s h e d from farm l e v e l t o A g r a r i a n S e r v i c e s Committee l e v e l . 

S i m i l a r l y t h e d e c i s i o n s a r r i v e d a t t h e A g r a r i a n S e r v i c e s Committee was 

p a s s e d down t o t h e f a r m e r s t h r o u g h f a r m e r l e a d e r s . 

ACTIVITIES OF FARMER ASSOCIATIONS: 

The a c t i v i t i e s of t h e Farmer A s s o c i a t i o n w e r e ' m a n i f o l d . B e i n g a 

d r y - z o n e a r e a , t h e main e m p h a s i s was l a i d on t h e e f f i c i e n t u s e o f w a t e r . 

I n o r d e r t o a c h i e v e t h i s o b j e c t i v e , s e v e r a l m e a s u r e s were i n t r o d u c e d . 

F i r s t , ^ e a c h g r o u p was a s k e d t o p r e p a r e a g r o u p p r o d u c t i o n p l a n . I n t h i s 

p l a n , e x t e n t s o f p l a n n e d c u l t i v a t i o n , t h e v a r i e t y and age o f the. s e e d 

p a d d y , i n p u t s a v a i l a b l e w i t h e a c h member and i n p u t s needed from o u t s i d e 

were e l a b o r a t e d . T h i s p l a n p r o v i d e d a r e a s o n a b l e e s t i m a t e o f i n p u t 

r e q u i r e m e n t s b y e a c h a s s o c i a t i o n . T h e r e f o r e , i f t h e a s s o c i a t i o n s made 

a v a i l a b l e t h e s e d a t a w e l l i n t i m e t o t h e s u p p l y i n g i n s t i t u t i o n s , e a c h 

a s s o c i a t i o n c o u l d p r o c u r e t h e r e q u i r e d s u p p l i e s f o r t i m e l y d i s t r i b u t i o n 

among f a r m e r s . I n a d d i t i o n , t h e f a r m e r s were p e r s u a d e d t o a d h e r e t o a 

common c r o p c a l e n d a r so t h a t w a t e r c o u l d b e u s e d e f f i c i e n t l y . Wherever 

p o s s i b l e , t h e p r a c t i c e o f d r y - s w i n g w i t h t h e o n s e t o f s e a s o n a l monsoons 

was a l s o p r o m o t e d . S e n s e of g r o u p r e s p o n s i b i l i t y and good c r e d i t 

d i s c i p l i n e were i n f u s e d i n t o t h e minds o f t h e f a r m e r s t h r o u g h a g roup 

c r e d i t s cheme . 1th e e n t i r e g r o u p was made r e s p o n s i b l e f o r recommending 

l o a n a p p l i c a t i o n s of t h e members i n t h e g r o u p , and t h e r e s p o n s i b i l i t y of . 

r e c o v e r y o f t h e l o a n s was a l s o made a g roup r e s p o n s i b i l i t y . By t h i s 

p r o c e d u r e , i t was p o s s i b l e t o make u s e of t h e i n t i m a t e knowledge of t h e 

©embers i n a g r o u p i n r e s p e c t o f t h e i r f e l l o w - f a r m e r s ' c r e d i t w o r t h i n e s s , 

I n t h i s manne r , t h e l e n d i n g agency c o u l d d i s b u r s e t h e l o a n s t o h o n e s t 
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f a r m e r s and t h e r e a f t e r r e c o v e r t h e l o a n s g i v e n i n f u l l . 

To b e n e f i t from economies of s c a l e t h e g r o u p s were a l s o p e r s u a d e d 

t o s a v e on t r a n s p o r t c o s t s , e t c . , by p u r c h a s i n g and t r a n s p o r t i n g t h e 

i n p u t s r e q u i r e d by t h e members c o l l e c t i v e l y . F u r t h e r m o r e t h e y were 

m o t i v a t e d t o e x e r t g r o u p p r e s s u r e on o p p r e s s i v e f o r c e s and l e t h a r g i c 

b u r e a u c r a t i c s y s t e m s when n e c e s s a r y . One p a r t i c u l a r example was 

m a r k e t i n g . A f t e r a s u c c e s s f u l h a r v e s t s t h e paddy p r i c e s ax v i l l a g e 

b o u t i q u e s came down s h a r p l y and were much below t h e government g u a r a n t e e d 

p r i c e . The a s s o c i a t i o n p o s t p o n e d t h e i r s a l e s and made r e q u e s t t o t h e 

Paddy M a r k e t i n g Board t o o p e r a t e m o b i l e p u r c h a s i n g u n i t s . The PMB 

? r e s p o n d e d q u i c k l y and p r i c e s a g a i n r o s e t o no rma l l e v e l s , 

# . F i n a l l y , t h e g r o u p s were e n c o u r a g e d t o s a v e . They were t o l d t h a t 

t h e y r ema in p o o r a s l o n g as t h e y d i d n o t have money, Kence t h e y were 

m a d v i s e d t o ' o p e n a g roup s a v i n g s a c c o u n t i n t h e b a n k . At e v e r y 

a s s o c i a t i o n m e e t i n g , t h e members were t o c o n t r i b u t e a s m a l l sum ( R s . l / - , 

/ 50~ c t s ) a s a g r e e d upon e a r l i e r . In a d d i t i o n , t h e d e s i r a b i l i t y of 

s a v i n g a s u b s t a n t i a l sum a t t h e h a r v e s t t i m e was a l s o e m p h a s i s e d . Many 

a s s o c i a t i o n s now h a v e t h e i r g r o u p s a v i n g s a c c o u n t s w i t h t h e b a n k . 

The Galgamuwa p r o j e c t now e n t e r s i n t o i t s f o u r t h y e a r . Out o f t h e 

i n i t i a l -'44 f a r m e r g r o u p s „ t h e m.vnber of a c t i v e g r o u p s was 28 by t h e 

b e g i n n i n g o f 1 3 8 3 . .There a r e v a r i o u s r e a s o n s f o r t h i s d r o p . .Amongst 

t h e m , t h e most i m p o r t a n t was t h e f a i l u r e of t h e i r c r o p s f o r 3 c o n s e c u t i v e 

^ s e a s o n s and hence t h e r e was v e r y l i t t l e a g r i c u l t u r a l a c t i v i t i e s t o 

L p e r s u e . Many f a r m e r s have m i g r a t e d o u t o f t h e v i l l a g e s t e m p o r a r i l y i n 
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s e a r c h o f c a s u a l work . There a r e o t h e r p rob l ems a p a r t from t h e ' 

n a t u r a l h a z a r d s . Among o t h e r t h i n g s t h e s e i n c l u d e t h e i n e f f i c i e n c y of 

c e r t a i n f a r m e r l e a d e r s , u n a c c e p t a b i l i t y o f t h e l e a d e r s h i p due t o t h e i r ; 

p a r t i a l i t y , d i s h o n e s t y , and p o l i t i c a l d i f f e r e n c e s ^ The g r a d u a l w i t h d r a w a l 

o f t h e s p o n s o r i n g agency from t h e p r o j e c t a r e a , n o n - c o o p e r a t i o n o f v i l l a g e -

l e v e l government o f f i c i a l s and t h e i r r e f u s a l t o p a r t i c i p a t e i n v i l l a g e 

l e v e l m e e t i n g s , and m a l p r a c t i c e s and a b u s e s i n s u p p l y i n g i n p u t s and 

i m p l e m e n t i n g s u b s i d y programmes a l s o c o n t r i b u t e d t o t h i s i n e f f i c i e n c y . 

However , i n e a r l y 1 9 8 3 , we o b s e r v e d a marked r e v i v a l i n f a r m e r 

o r g a n i z a t i o n a c t i v i t y i n t h e a r e a . A f t e r t h r e e f a i l e d c u l t i v a t i o n 

s e a s o n s , t h e f a r m e r s managed t o c u l t i v a t e paddy i n t h e i r f i e l d s . The 

government f a c i l i t a t e d t h i s by p r o v i d i n g w a t e r t o Usga l a -S iyaba l angamuwa 

r e s e r v o i r - — o n e f o t h e l a r g e r e s e r v o i r s i n t h e ASC a r e a — f r o m t h e 

Mahaweli and by a l l o w i n g f a rmers^ who o b t a i n e d c r e d i t from t h e Commercia l 

B a n k s , f i v e y e a r s t o pay t h e i r p r e v i o u s d e b t s . The ARTI p i a y e d a v i t a l 

r o l e i n h e l p i n g f a r m e r s t o o r g a n i s e t h e m s e l v e s i n v o i c i n g t h e i r demands 

and i n n e g o t i a t i n g w i t h b a n k s and t h e 6 r o p I n s u r a n c e Board. ' 

The ART! had a g r e e d i n p r i n c i p l e w i t h t h e A g r a r i a n S e r v i c e s 

Depar tment t o h e l p f a r m e r s i n t h e K u r u n e g a l a D i s t r i c t t o e s t a b l i s h t h e i r 

own Farmer A s s o c i a t i o n and t o t r a i n t h e i r o f f i c e - b e a r e r s in^ deve lopmen t 

a c t i v i t i e s . As a f i r s t s t e p of t h i s e x e r c i s e , t h e ARTI o r g a n i z e d a 

s e r i e s o f t r a i n i n g programmes f o r f a r m e r s i n t h e Galgamuwa e l e c t o r a t e . 

I n J u n e 1 9 8 3 , a two-day i n t e n s i v e t r a i n i n g programme was h e l d f o r 

f a r m e r r e p r e s e n t a t i v e s , C u l t i v a t i o n O f f i c e r s and t h e D i v i s i o n a l O f f i c e r s 
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of t h e o t h e r f o u r ASCS i n t h e e l e c t o r a t e . O f f i c i a l s from . v a r i o u s 

government a g e n c i e s , which have d i r e c t d e a l i n g s w i t h f a r m e r s , ' w e r e i n v i t e d 

a s r e s o u r c e p e r s o n s on v a r i o u s s p e c i a l i z e d s u b j e c t s , such a s a g r i c u l t u r a l 

c r e d i t , c r o p i n s u r a n c e ^ w a t e r management , minor e x p o r t c r o p s , h i g h l a n d 

c u l t i v a t i o n and t e n n u r a i and l a n d laws . In t h e l a s t t h r e e months ( J u n e 

t o Augus t ) Farmers ' t h e m s e l v e s e s t a b l i s h e d 45 s m a l l farmer- a s s o c i a t i o n s , 

i n f o u r ASC a r e a s i n t h e Galgamuwa e l e c t o r a t e . 

A summary of a c t i v e s m a l l - f a r m e r o r g a n i s a t i o n s i n t h e Galgamuwa 

e l e c t o r a t e i s g i v e n b e l o w : 

No. o f SFO No. o f A c t i v e . 

1 . Galgamuwa ASC a r e a - • 52 . 3 2 

Morogol lagama ASC a r e a 12 12 

'Ahatuwewa " " 11 11 

N a n n e r i y a " " 15 15 

Ra jangane •» " 07 07 

T o t a l _S2_ - 2 2 . 

A c o m p i l i a t i o n 'of p a p e r s on t h i s t r a i n i n g programme i s now b e i n g 
p r e p a r e d by t h e ARTI. I t w i l l b e u s e d i n f u t u r e t r a i n i n g programmes 
a s a s o u r c e book . A manual o f s m a l l - f a r m e r t r a i n i n g i s a l s o u n d e r , 
p r e p a r a t i o n . 
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On-go ing Resea rch and T r a i n i n g Programmes I n t h e Galgamuwa, P r o j e c t Area 

I Resea r ch Programmes 

( a ) S o c i o - e c o n o m i c Survey i n t h e Galgamuwa ASC Area 

In A p r i l 1 9 8 3 , t h e ARTI c a r r i e d o u t a comprehens ive s o c i o - e c o n o m i c 

s u r v e y i n t h e Galgamuwa ASC a r e a . The main o b j e c t i v e of t h e 

s u r v e y was t o c o l l e c t comprehens ive d a t a on s o c i o - e c o n o m i c 

c o n d i t i o n s - of r u r a l h o u s e h o l d s i n t h e a r e a , ' f o r t h e * f o l l o w i n g 

p u r p o s e s . 

( i ) t o p r o v i d e i n f o r m a t i o n f o r t h e e f f e c t i v e o r g a n i z a t i o n of 

N s m a l l - s c a l e f a r m e r g r o u p s 

( i i ) a s a s o u r c e of i n f o r m a t i o n f o r t h e p l a n n i n g o f a g r i c u l t r a l 

deve lopmen t i n t h e a r e a 

( i i i ) a s bench mark d a t a t o a s s e s s t h e p r o j e c t b e n e f i t s i n t h e 

f u t u r e . 

The p r e p a r a t i o n o f t h e s u r v e y r e p o r t i s now unde rway . 

( b ) A c r i t i c a l E v a l u a t i o n of t h e Role and F u n c t i o n s of t h e A g r a r i a n 

S e r v i c e s Commit tees i n R u r a l DeveloDmetn i n S r i Lanka. 
. „ l m , , i „ . I I • , „ , m um,m »m. " 

T h i s i s a n a t i o n a l l e v e l r e s e a r c h p r o j e c t . The f o u r ASC a r e a s 

s e l e c t e d f o r "the s t u d y a r e Galgamuwa, Nuwera E l i y a , M o n a r a g a l a , 

K s g a l l e and J a f f n a . - I n i t i a l l y t h e s t u d y h a s b e e n c a r r i e d o u t 

i n t h e Galgamuwa ASC a r e a . Three c a t e g o r i e s o f r e s p o n d e n t s a r e 

b e i n g i n t e r v i e w e d f o r t h e s u r v e y . They a r e f a r m e r s , f a r m e r 

r e p r e s e n t a t i v e s , F i e l d o f f i c e r s , C u l t i v a t i o n o f f i c e r s , 

A g r i c u l t u r a l i n v e s t i g a t o r s and t h e D i v i s i o n a l o f f i c e r s . 
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T h i s s t u d y a t t e m p t s t o examine t h e g e n e r a l p e r f o r m a n c e o f t h e ASCs 

i n r e l a t i o n i t a t h e o b j e c t i v e s o f t h e A g r a r i a n S e r v i c e s Act and t o 

s u g g e s t r e m e d i e s , i f a n y , t o improve t h e i r p e r f o r m a n c e . T h i s g e n e r a l 

o b j e c t i v e can b e e l e b o r a t e d as f o l l o w s . 

( i ) t o examine w h e t h e r ASCs a r e c a r r y i n g o u t t h e i r f u n c t i o n s 

a c c d r d i n g t o t h e o b j e c t i v e s o f t h e A g r a r i a n S e r v i c e s A c t ; 

( i i ) t o examine t h e n a t u r e of t h e - r e l a t i o n s h i p t h a t i s d e v e l o p i n g 

be tween t h e ASCs and o f f i c i a l s w o r k i n g w i t h i n t h e ASC's a r e a 

o f a u t h o r i t y ; 

( i i i ) t o a s s e s s t h e p e r f o r m a n c e of C u l t i v a t i o n O f f i c e r s and f a r m e r -

r e p r e s e n t a t i v e s i n a g r i c u l t u r a l d e v e l o p m e n t ; 

( i v ) t o examine t h e d e g r e e o f a c c e p t a n c e o f C u l t i v a t i o n O f f i c e r s 

and f a r m e r - r e p r e s e n t a t i v e s by f a r m e r s as t h e i r l e a d e r s ; 

( v ) t o examine t h e n a t u r e of o n - g o i n g t r a i n i n g programmes f o r ASC 

o f f i c e - b e a r e r s and C u l t i v a t i o n O f f i c e r s ; and 

( v i ) t o s u g g e s t • g u i d e l i n e s i n t h e p r e p a r a t i o n o f t r a i n i n g programmes 

f o r ASC o f f i c e - b e a r e r s , f a r m e r - r e p r e s e n t a t i v e s and C u l t i v a t i o n 

O f f i c e r s . 

( c ) P r e p a r a t i o n o f an I n v e n t o r y of A l l R u r a l O r g a n i z a t i o n s i n t h e 
Galgamuwa ASC A r e a . 

F i e l d w o r k p h a s e of t h e p r o j e c t i s c o m p l e t e d . The o b j e c t i v e of 

t h i s e x e r c i s e i s t o o b t a i n a comprehens ive u n d e r t a k i n g of a l l 

t h e p a r t i c i p a t o r y n e t w o r k s which e x i s t i n t h e a r e a f o r p e o p l e 

t o t a k e p a r t i n v a r i o u s g roup a c t i v i t i e s . S p e c i a l emphas i s i s 

p l a c e d on Women's O r g a n i z a t i o n s i n t h e a r e a . 
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I I T r a i n i n g Programmes 

( a ) The ARTI h a s a g r e e d i n p r i n c i p l e w i t h t h e A g r a r i a n S e r v i c e s 

Depar tment t o h e l p f a r m e r s i n t h e K u r u n e g a l a D i s t r i c t t o 

e s t a b l i s h t h e i r own s m a l l - f a r m e r o r g a n i z a t i o n s and t o t r a i n 

o f f i c e b e a r e r s of such o r g a n i z a t i o n s in deve lopmen t a c t i v i t i e s . 

( b ) A c o m p r e h e n s i v e i n s e r v i c e t r a i n i n g programme was h e l d i n June 

1983 f o r f a r m e r r e p r e s e n t a t i v e s and f i e l d o f f i c e r s i n t h e 

Galgamuwa e l e c t o r a t e . 

( c ) A FAO p r o j e c t i n s m a l l - f a n n e r o r g a n i z a t i o n s h a s b e e n app roved 

by t h e S r i Lankan g o v e r n m e n t . I n i t i a l l y , i t w i l l s t a r t a s a 

p i l o t p r o j e c t i n She K u r u n e g a l a d i s t r i c t i n t h e l a t t e r p a r t 

o f t h i s y e a r . From 1984."the p r o j e c t w i l l b e expanded -to 

i n c l u d e one ASC from e a c h d i s t r i c t o f S r i Lanka. A S m a l l 

Farmer Manual w i t h i l l u s t r a t i o n s h a s been p r e p a r e d and w i l l 

b e d i s t r i b u t e d t h r o u g h t h e A g r i c u l t u r a l S e r v i c e s C e n t r e s . 



APPENDIX 

SUMMARY OF MATTERS DISCUSSED IN SMALL FARMER ASSOCIATIONS 

A summary o f d i s c u s s i o n s which t o o k p l a c e i n s e v e r a l S m a l l - F a r m e r 

A s s o c i a t i o n s i s g i v e n b e l o w . These summaries were e x t r a c t e d randomly 

from r e p o r t s k e p t by t h e s e c r e t a r i e s of t h e A s s o c i a t i o n s . They i n d i c a t e , 

i n g e n e r a l , t h e r e c u r r e n t p r o b l e m s , a n x i e t i e s , and demands of t h e f a r m e r s . 

Also t h e m i n u t e s expound t h e o f f i c i a l r e s p o n s e s t o t h e s e p r o b l e m s and 

demands. 

I . U s g a l a Siyambalangamuwa T r a c t I I I A s s o c i a t i o n 

( R e g i s t e r e d No. (K/G/FA/1 /18 A/3) 
T h i s a s s o c i a t i o n was e s t a b l i s h e d on 3rd Sep tember 1980 . 

§S!HS§Ei2§_2f-Ji}f_rSBSr5_£f_il}f J+i t t i_rneet ing_held_on_16;09;1981. 
( a ) ARTI 's C o n t r i b u t i o n 

Resea rch & T r a i n i n g O f f i c e r o f t h e ARTI, who i s i n - c h a r g e of 

t h e p i l o t p r o j e c t e x p l a i n e d t h e i m p o r t a n c e o f f a r m e r s p a r t i c i p a t i o n 

i n r u r a l d e v e l o p m e n t . He emphas i s ed t h e f a c t t h a t when f a r m e r s 

a r e o r g a n i s e d i n t o s m a l l g r o u p s , t h e y c o u l d b a r g a i n e f f i c i e n t l y 

w i t h s t a t e a g e n c i e s t o o b t a i n v a r i o u s b e n e f i t s , i . e . f e r t i l i z e r , 

c r e d i t and t r a n s p o r t f a c i l i t i e s . He a p p r e c i a t e d t h e p r o g r e s s 

of t h e A s s o c i a t i o n e s p e c i a l l y i n o r g a n i s i n g sh ramadanas f o r 

a g r i c u l t u r a l a c t i v i t i e s . 

( b ) S u g g e s t i o n s from t h e Farmer Members 

I r r i g a t i o n d i f f i c u l t i e s hampered e f f i c i e n t a g r i c u l t u r a l work i n 

t h e d i v i s i o n . S e v e r a l fa rmer-members a p p e a l e d t o b r i n g t h e s e 

d i f f i c u l t i e s t o t h e n o t i c e of t h e government i n o r d e r t o o b t a i n 

r e l i e f s o o n . The s e c r e t a r y p o i n t e d o u t how t h e A s s o c i a t i o n h a s 
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managed t o o r g a n i s e sh ramadanas t o c l e a n s e v e r a l i r r i g a t i o n c h a n n e l s . 

I f n o t f o r * t h i s t i m e l y a c t , p r o b a b l y o n l y 1/3 o f f a r m e r s o f T r a c t I I I 

would have r e c e i v e d w a t e r t o c u l t i v a t e t h e i r paddy f i e l d s . But s t i l l 

t h e l e v e l l i n g o f t h e p i p e l i n e i s l e f t t o be done and s i n c e i t i s a 

t e c h n i c a l j o b , t h e S e c r e t a r y p r o m i s e d t o b r i n g t h i s t o t h e n o t i c e o f 

t h e I r r i g a t i o n D e p a r t m e n t . The C u l t i v a t i o n O f f i c e r p o i n t e d o u t t h a t . 

w a t e r management s h o u l d b e u n d e r t h e c o n t r o l o f t h e C u l t i v a t i o n 

O f f i c e r s i n o r d e r t o s t o p t h e w a s t a g e o f i r r i g a t i o n w a t e r i n d i f f e r e n t 

t r a c t s . 

( c ) G u a r a n t e e d P r i c e Scheme 

The P r e s i d e n t s u g g e s t e d t h a t a new scheme b e i n t r o d u c e d t o buy o t h e r 

f i e l d c r o p s from f a r m e r s i n o r d e r t o g i v e them a f a i r p r i c e f o r " t h e i r 

p r o d u c e . He s a i d t h a t s o f a r he had managed t o c o l l e c t R s . 3 0 2 . 7 5 t o * 

open a Bank Account on b e h a l f o f t h e A s s o c i a t i o n . Once t h e a c c o u n t i s 

o p e n e d , t h e A s s o c i a t i o n w i l l b e i n a p o s i t i o n t o buy t h e p r o d u c e and t 

t o s e l l i t t o t h e Government M a r k e t i n g D e p a r t m e n t . 

( d ) G r a z i n g l a n d 

The P r e s i d e n t i n fo rmed t h e A s s o c i a t i o n t h a t t h e Land Reform Commission 

was i n f o r m e d of t h e n e e d t o have a common g r a z i n g ground f o r t h e t r a c t . 

He f e l t t h a t t h e LRC would soon a l l o c a t e a p i e c e of l a n d i n t h e t r a c t 

f o r t h i s p u r p o s e . 
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S u m r a a r ^ _ o f _ t h e _ R e p o r t f _ t h e _ A g s o c i ^ 

SUGGESTIONS AND DISCUSSIONS 

( a ) I r r i g a t i o n Water 

The S e c r e t a r y e x p l a i n e d t h e p r o g r e s s i n o b t a i n i n g w a t e r from t h e 

Kahawel i t o t h e Usgala-Siyaihbalangamuwa r e s e r v o i r . v He s t a t e d t h e 

m a t t e r was t a k e n up w i t h t h e Hon. Member o f P a r l i a m e n t o f t h e a r e a 

and t h e Mahaweli Development A u t h o r i t y h a s a g r e e d t o p r o v i d e w a t e r 

t o t h e r e s e r v o i r i n n e x t maha s e a s o n . 

( b ) A g r i c u l t u r a l C r e d i t 

A member p o i n t e d o u t t h a t f a r m e r s were t o i n s u r e t h e i r c r o p s a s a 

p r e r e q u i s i t e f o r o b t a i n i n g c u l t i v a t i o n l o a n s from t h e b a n k s . But 

when c r o p s f a i l t h e compensa t i on p a i d by t h e I n s u r a n c e C o r p o r a t i o n 

was i n s u f f i c i e n t and t h e p r o c e d u r e t o b e f o l l o w e d t o o b t a i n damages 

was u n s a t i s f a c t o r y . T h e r e f o r e he s u g g e s t e d t h a t c r o p i n s u r a n c e 

s h o u l d be made o p t i o n a l . The i n v e s t i g a t o r o f ARTI e x p l a i n e d t h a t u n l e s s 

t h e Banks change t h e i r p o l i c i e s , t h e Farmer A s s o c i a t i o n c a n n o t i n s i s t 

on s u c h changes a t t h e v i l l a g e l e v e l . What u l t i m a t e l y i s o f 

consequence t o f a r m e r s i s t o show t h e drawbacks i n t h e s e r v i c e s t o 

t h e o f f i c e r s q u i c k l y and f o r c e f u l l y . 

( c ) C u l t i v a t i o n P l a n 

The A g r i c u l t u r a l I n s t r u c t o r i n v i t e d t h e f a r m e r members t o p r e p a r e 

l i s t s o f t h e i r s e e d paddy r e q u i r e m e n t s i n t i m e i n o r d e r t o p l a c e 

r e q u e s t s f o r t h e same w i t h t h e A g r i c u l t u r e D e p a r t m e n t . 
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( d ) I r r i g a t i o n 

The s e c r e t a r y p o i n t e d o u t t h a t t h r o u g h f a r m e r s ' c o o p e r a t i o n , 

t h e A s s o c i a t i o n h a s managed t o do a l l e a r t h w o r k and l e v e l l i n g . 

The i n s t a l l a t i o n o f p i p e s was t o be done by t e c h n i c i a n s o f t h e 

I r r i g a t i o n D e p a r t m e n t . He s a i d t h a t t h e I r r i g a t i o n Depar tment 

had c o n t a c t e d t h e AO o f t h e a r e a and c o n c r e t e works would b e g i n 

b e f o r e t h e b e g i n n i n g o f t h e Maha s e a s o n . 



PARAKUM .EKSATH GOVI SAMAJAYA: ATHARAGOLLA SETTLEMENT - SMALL SCALE 

FARMER ASSOCIATION. E s t a b l i s h e d i n J a n u a r y 1 9 8 1 . 

R e g i s t r a t i o n No. of t h e A s s o c i a t i o n K / G / F A / 5 / 1 2 / 3 8 . 

S j ammar^_of_ the_regor t_o f_ the_Assoc ia^ 

A t t e n d e n c e = 25 f a r m e r members (65%) Resea rch & T r a i n i n g O f f i c e r from 

ARTI and t h e AI of t h e d i v i s i o n were a l s o p r e s e n t . 

Four new members were e n r o l l e d as f a r m e r members of t h e A s s o c i a i t o n . 
The r e s e a r c h o f f i c e r e x p l a i n e d b r i e f l y t h e o b j e c t i v e s of t h e a s s o c i a t i o n t o 
them. 

TOPICS DISCUSSED. 

( a ) C u l t i v a t i o n Loans 
The S e c r e t a r y of t h e A s s o c i a t i o n i n v i t e d t h e RSTO.to e x p l a i n t h e 
p r o c e d u r e f o r o b t a i n i n g c u l t i v a t i o n l o a n s f o r t h e maha s e a s o n 
from t h e Bank o f C e y l o n . He p r o v i d e d them w i t h d e t a i l s and 
p r o m i s e d t o c o l l e c t t h e i r a p p l i c a t i o n s and d e l i v e r them t o t h e 
bank on b e h a l f of t h e A s s o c i a t i o n . 

( b ) B u f f a l o e s 
The R&TO e x p l a i n e d t h e b u f f a l o e p r o j e c t i n t h e a r e a . He s a i d a l t h o u g h 
many f a r m e r s w i t h t o buy b u f f a l o e s , o n l y few o f them can manage t o 
buy b y f f a l o e s a s t h e number of b u f f a l o e s a v a i l a b l e f o r s a l e i s . 
l i m i t e d . But i f t h e r e i s a good demand, g r a d u a l l y t h e government 
would i n c r e a s e t h e number o f b u f f a l o e s a v a i l a b l e f o r s a l e . He 
d i s t r i b u t e d a p p l i c a t i o n forms among t h e f a r m e r s who wan ted t o buy 
b u f f a l o e s from t h e g o v e r n m e n t . 

( c ) E x t e n s i o n 
The AI d e m o n s t r a t e d how t o p r e p a r e paddy f i e l d s e c o n o m i c a l l y 
and how t o p l o u g h t h e f i e l d s e f f i c i e n t l y . He s t r e s s e d t h e f a c t 
t h a t a r t i f i c i a l f e r t i l i s e r s now c o s t t h e f a r m e r l o t s of money and 
t h e r e f o r e t h a t s h o u l d u s e o r g a n i c manure whenever p o s s i b l e i n t h e i r 
f i e l d s . -
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C o l l e c t i o n o f membership dues 
R s . H 7 / - were c o l l e c t e d . The s e c r e t a r y s a i d t h a t t h e r e i s 
a g roup a c c o u n t a t t h e Bank o f Ceylon and so f a r R s . 2 7 . 1 5 
were d e p o s i t e d i n i t . 

Shramadana 
The s e c r e t a r y s u g g e s t e d t h a t a d a y ' s Shramadana b e o r g a n i z e d 
t o r e n o v a t e i r r i g a t i o n c h a n n e l s and a n i c u t s m t h e a r e a . T h i s 
was a c c e p t e d unan imous ly by t h e members . , 
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MAHAGALKADAWELA SHALL SCALE FARMER ORGANISATION. E s t a b l i s h e d on 7 - 8 - 1 9 8 0 . 

A t t e n d e n c e = 48 f a r m e r members . No. o f members 6 8 . • ' 

TOPICS DISCUSSED 

( a ) C u l t i v a t i o n l o a n s 
A member s t r e s s e d t h e i m p o r t a n c e of o b t a i n i n g c u l t i v a t i o n l o a n s i n 
t i m e i n o r d e r t o p r e p a r e l a n d h o l d i n g s f o r t h e Maha- s e a s o n . The 
C u l t i v a t i o n O f f i c e r in fo rmed t h e A s s o c i a t i o n t h a t n e c e s s a r y a c t i o n s 
were b e i n g t a k e n i n o r d e r t o e n s u r e t i m e l y d i s b u r s e m e n t of l o a n s 
among f a r m e r s . 

( b ) Main tenance of c h a n n e l s and a n i c u t s 
I t was d e c i d e d t o p r o s e c u t e t h e f a r m e r s who d i d n o t c l e a n s e c t i o n s 
of c h a n n e l s and a n i c u t s a l l o c a t e d t o them a t t h e kanna s a b a 
( s e a s o n m e e t i n g ) . A l l t h e members t o o k p a r t i n t h e g e n e r a l 
d i s c u s s i o n on t h e Maha paddy c u l t i v a t i o n and t h e c u l t i v a t i o n 
s c h e d u l e a d o p t e d by t h e f a r m e r s . 

TOPICS DISCUSSED 

( a ) The C u l t i v a t i o n o f o t h e r f i e l d c r o p s i n paddy l a n d s ; The S e c r e t a r y 
i n f o r m e d , t h e members t h a t s i n c e t h e paddy c r o p was d e s t r o y e d 
a t t h e b e g i n n i n g of t h e l a s t maha s e a s o n , t h e f a r m e r s s h o u l d now 
e n d e a v o u r t o c u l t i v a t e o t h e r f i e l d c r o p s i n t h e i r l a n d s a t t h e 
b e g i n n i n g o f t h i s maha s e a s o n i n o r d e r t o r e d u c e t h e r i s k o f 
t o t a l c r o p f a i l u r e . T h i s . s u g g e s t i o n was r e j e c t e d by t h e A s s o c i a t i o n 
by m a j o r i t y v o t e . 

( b ) E v a l u a t i o n of A s s o c i a t i o n ' s A c t i v i t i e s 
A farmer-member q u e s t i o n e d as t o why t h e v i l l a g e t a n k was n o t r e n o v a t e d 
t o p r o v i d e i r r i g a t i o n f a c i l i t i e s t o t h e v i l l a g e paddy f i e l d s . The 
P r e s i d e n t e x p l a i n e d t h a t a l t h o u g h he had w r i t t e n s e v e r a l . l e t t e r s t o t h e 
a u t h o r i t i e s no a c t i o n was t a k e n by them t o r e n o v a t e t h e t a n k . Ano the r 
member s a i d a c c o r d i n g t o 7 / 8 / 8 0 m e e t i n g m i n u t e s , one o f t h e o b j e c t i v e s 
o f t h e A s s o c i a t i o n was t o r e n o v a t e t h e v i l l a g e t a n k and t h e a n i c u t s . 
But s o f a r n o t h i n g h a s h a p p e n e d . T h e r e f o r e , he s a i d t h a t i t was 
u s e l e s s t o a t t e n d t h e m e e t i n g s . The s e c r e t a r y p l e a d e d w i t h o t h e r 
members t o a t t e n d t h e m e e t i n g s c o n t i n u o u s l y i n o r d e r t o c a r r y on t h e 
A s s o c i a t i o n ' s a c t i v i t i e s i n t h e a r e a . 
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"DIPTHI" FARMERS ASSOCIATION - Usgala-Siyarobalangamuwa T r a c t I I . 

C u l t i v a t i o n O f f i c e r U n i t - R e g i s t e r e d NO. K/G/FA/4/18 A / 1 5 . 
E s t a b l i s h e d i n Sep tember 1980 . 

S u m m a r i e s _ o f _ t h e _ r e p ^ r t _ o f _ t h e _ A s s 1980. 

No. o f f a r m e r s a t t e n d e d = 34 (67%) 

TOPICS DISCUSSED 

( a ) A g r i c u l t u r a l " C r e d i t 
How t o o b t a i n c u l t i v a t i o n l o a n s f o r t h e member f a r m e r s and f o r 
t h o s e who d e f a u l t e d i n t h e l a s t s e a s o n , was t h e main t o p i c of 
d i s c u s s i o n . The members d e c i d e d t o a p p o i n t a commi t t ee of f i v e 
members t o s t u d y t h e d r e d i t s i t u a t i o n and t o s e l e c t c r e d i t w o r t h y 
f a r m e r s . The a p p l i c a n t s were t o l d t o s u b m i t t h e i r a p p l i c a t i o n s 
t o t h e Committee f o r i t s r e c o m m e n d a t i o n s . Each a p p l i c a t i o n was 
t o b e s i g h e d on a R s . l / " " s t amp t o p r o m i s e t h a t money o b t a i n e d on 
l o a n would b e p a i d soon a f t e r t h e h a r v e s t o f t h e s e a s o n i s 
g a t h e r e d . I t i s t o b e t h e r e s p o n s i b i l i t y o f t h e Committee t o s e e t h 
t h a t member - f a rmers of t h e A s s o c i a t i o n pay t h e i r l o a n s on t i m e . 
7 o u t o f 1 1 d e f a u l t e r s i n fo rmed t h e s e c r e t a r y of t h e i r d e c i s i o n n o t 
t o a p p l y f o r l o a n s and t h e o t h e r 4 were i n fo rmed by t h e Committee 
t h a t t h e y were n o t q u a l i f i e d t o o b t a i n c r e d i t . 

A t t e n d a n c e " 27 f a r m i r ' m e i a b a r s . ~3 o f f i c e r s from A g r i c u l t u r a l S e r v i c e C e n t r e . 

TOPICS DISCUSSED 

( a ) C u l t i v a t i o n l o a n 
The P r e s i d e n t o f , t h e A s s o c i a t i o n i n fo rmed t h e fa rmer -members t h a t f o r 
t h e coming maha s e a s o n , e v e r y f a r m e r who d i d n o t d e f a u l t i n p r e v i o u s 
s e a s o n s c o u l d o b t a i n c u l t i v a t i o n l o a r s f rom e i t h e r t h e Bank of 
Ceylon o r P e o p l e ' s Bank. Those who a r e i n d e b t t o t h e b a n k s can a l s o 
o b t a i n l o a n s p r o v i d e d t h e y s e n d t h e i r a p p l i c a t i o n s t h r o u g h t h e 

. A s s o c i a t i o n w i t h i t s r e c o m m e n d a t i o n s . The ARTI i n v e s t i g a t o r e x p l a i n e d 
t h a t i t i s e s s e n t i a l t h a t f a r m e r members pay t h e i r membership dues i n 
o r d e r t o keep t h e i r m e m b e r s h i p . Fa rmers who a r e n o t members of t h e 
A s s o c i a t i o n c a n n o t o b t a i n c r e d i t u n d e r t h e Galgamuwa Smal l S c a l e 
Fanne r A s s o c i a t i o n P r o j e c t . He a p p e a l e d t o a l l f a rmer -members t o pay 
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t h e membership dues and t o s u b m i t t h e l o a n a p p l i c a t i o n s s o o n . The 
C u l t i v a t i o n O f f i c e r e x p l a i n e d t h a t a f a r m e r i d e n t i t y c a r d w i l l b e 
i s s u e d t o e v e r y f a rmer member* 

( b ) E x t e n s i o n 
The AI o f t h e a r e a r e q u e s t e d t h e f a r m e r members t o u s e t h e o p p o r t u n i t i e s 
a v a i l a b l e a t t h e ASC t o improve t h e i r a g r i c u l t u r e . He f e l t t h e f a r m e r s 
of t h e a r e a were l u c k y as s e v e r a l government a g e n c i e s t a k e u n u s u a l 
i n t e r e s t i n t h e i r w e l l - b e i n g . He i n v i t e d them t o o b t a i n e x t e n s i o n 
a d v i c e s f rom KVSS and t o t a k e a c t i v e p a r t i n t h e Farmer A s s o c i a t i o n . 

( c ) I r r i g a t i o n 
• A farmer-member r a i s e d t h e i s s u e of t h e d i f f i c u l t y of o b t a i n i n g 

i r r i g a t i o n w a t e r f o r h i s l and h o l d i n g . He s t a t e d t h a t h e 
in fo rmed t h e o f f i c e r s s e v e r a l t i m e s b u t n o t h i n g h a s h a p p e n e d . 
The ARTI i n v e s t i g a t o r p r o m i s e d t o t a k e t h e m a t t e r up w i t h r e l e v a n t 
o f f i c e r s and a s k e d t h e f a r m e r t o s e n d a l e t t e r t o him e x p l a i n i n g 
t h e p rob l ems and i f p o s s i b l e some s u g g e s t i o n s on how t o s o l v e i t . 


