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ANNUAL REPORT 1984

The Agrarian Research and Training Institute entered its thirteenth year of operation
at the beginning of 1984. Except for one major action research project few new projects were
started this year as the on—going projects carried over from the previous year engaged the
attention of the research staff.

The hierachical system of research management introduced in 1983 with a Deputy Director
in charge of each research division was scen to be working satisfactorily with greater co-ordination
and inter-action among research officers within the Division. Reports submitted by the Deputy
Directors describing the work done by their respective divisions are given separately in this
report.

The action-research project commenced in 1584 was the FAO funded project on ““Manage-
ment Training for Smail Farmers’ Organizations”. This is an extension of the project under
the same name implemented by the ARTI in 1980 as a pilot project in the Agrarian Services
Committee (ASC) area of Galgamuwa inthe Kurunegzala District. Under the new project the
training programme was extended to cover all ASC areas in the Kurunegala District and one ASC
area from each of the other Districts. The most important concept under this project was the
formation of small farmer associations at yaya level under the leadership of the Farmer
Representative elected by the farmers of the yaya under the Agrarian Services Act of 1979.
The main objective of the Small Farmer Associations is to build up a strong *‘receiving
mechanism” at the village level for various supporting services and facilities provided by
the Government sponsored “‘delivery mechanisms”. In the implementation of the project
the Department of Agrarian Services collaborated with the ARTI by making available
one of its Assistant Commissioners as a counterpart to the FAO Rural Development Expert
and by releasing the departmental officers for training. The other Departments in the agriculture
sector, too, released their officers for training under the project. '

All the training under this project was done at the Regional Training Centre of ARTI
at Nikaweratiya. We are thankful to the Ministry of Rural Development for handing over
the buildings of the former Rural Development Training Centre to us to establish this
Training Centre. An important aspect of this training programme is the participation of far-
mers, farmer representatives and officials in the same programme.

ARTI continued to be the link institute of the Centre on Integrated Rural Development
for Asia and the Pacific (CIRDAP) and several research projects and training projects
were carried out in Sri Lanka either by the Institute itself or by other Institutes nominated
by ARTIL.

The Institute provided the Tutor for the International Course for Development Oriented
Research in Agriculture (ICRA) conducted by IAC in Netherlands and supervised the work of
the course participants in Sri Lanka.

During the year under review the USAID continued its support to the two projects,
viz. Information Centre and Market Research Unit implemented by the Institute. ’




BOARD OF GOVERNORS
The following were appointed members of the Board of Governors during the ycar:-

Mr. H. P. G. J. Alwis as representative of the Ministry of Lands and Land Develop-
ment.

Dr. G. M. Abayaratna as representative of the Central Bank of Ceylon.

Mr. M. L. Wijesekera as Director of Rural Development.

Mr. M. F. Mohideen as representative of the Ministry of Finance and Planning.
‘Mr. M. 8. Wickramaarachchi, as nominee of the Land Commissioner.
V Mr. K. A. Fernando as Commissioner of Co-opcraﬁve Development.

The following ceased to be members of the Board of Governors during the year:-

Dr. H. N. S. Karunatiilake, Vice €hairman and representative of the Central Bank
of Ceylon

- Dr. N. E. H. Sandaratne, representative of the Ministry of Finance and Planning
Mr. R. K. Somasundaram, representative of the Ministry of Mahaweli Development
Mr. W. R. B. Rajakaruna, Director of Rural Development
Mr. A. A. Wijetunga, Land €ommissioner
Mr. M. L. Wijesekera, Director of Rural Development

Mr. M. Etampawala, Deputy Commissioner of Co-operative Development

»



STAFF DEVELOPMENT

The following Officers attended short training courses, seminars and workshops during
the year.

Foreign

1. Mr. T. B. Subasinghe, Director, participated in the 24th Workshop meeting of
. Heads of National Productivity Organizations held in Philippines from
11.02.1984 to 18.02.1984.

2. Mr. F. A. de S. M. Abeyratne, Deputy Director, participated in the preliminary
Session of the International Cousse for Development Oriented Research in
Agriculture in the Netherlands from 15.03.1984 to 09.04.1984.

3. Mr.T. B. Subasinghe, Director, participated in the Technical Committee Meeting
of CIRDAP in Bangladesh from 07.05.1984 to 16.05.1984.

4. Mr. E. H. Dissanayake, Registrar, participated in the course on Management
of Government Organizations in Developing Countries at Washington,
U.S.A. from 08.05.1984 to 12.09.1984.

5. Mr. A. S. Widanapathirana, Research and Training Officer participated in the
training Workshop on Agro-climatic Assessment Technologies at Pattaya,
Thailand, from 12.05.1984 to 28.05.1984.

6. Mr.R.P.U. Pathirana, Research and Training Officer, followed a training course
on Establishing Data Bases and Analytical Systems for Economic Decision
making in Agriculture at New Mexico State University, USA, from 19.05.1984
to 23.08.1984.

7. Mr. W. G. Somaratne, Research and Training Officer followed a training course
on Agricultural Research Methodology at University of Missouri, USA, from
26.05.1984 to 30.07.1984.

8. Mr. F. A. de S. M. Abeyratne, Deputy Director, served as a tutor of the
International Course for Development Oriented Research in Agricuiture at
IAC, Wageningen, the Netherlands from 13.07.1984 to 06.08.1984.

9. Mr. C. M. Wijayaratne, Rescarch & Training Officer, attended a Workshop
on “Expert Consultation on Irrigation Water Management” at Yogyakarata,
Indonesia from 14.07.1984 to 23.07.1934.

~

10. Mr. T. B. Subasinghe, Director, attended the concluding session of the ICRA,
the Netherlands from 03.08.1984 to 13.08.1984.

11. Mr. R. de S. Ariyabandu, Research and Training Officer followed a course
on Water Management at IRRI, Philippines from 11.08.1984 to 01.10.1984.




12.

13.

14.

15.

16.

17.

Local

Dr. U. L. J. J. Perera, Deputy Director, attended the Workshop on Community
Participation in IRD through Community Information and Planning Systems

- at Bangladesh from 11.08.1984 to 21.08.1984.

Mr. S. B.R. Nikahetiya, Research and Training Officer, attended the Workshop
on Community Participation in IRD through Community Information and
Planning Systems at Bangladesh from 11.08.1984 ot 21.08.1984.

Mr. A. S. Widanapathirana, Research and Training Officer attended the
African Regional Symposium on Small Holder Irrigation at Harare, Zimbabwe
from 02.09.1984 to 12.09.1984.

Dr. S. B. D. de Silva, Deputy Director, attended the symposium on Agricultural
Productivity Measurement and Analysis at Tokyo, Japan, from 30.09.1984
to 25.10.1984. .

Mr. R. M. G. Ramanayake, Information and Publication Officer attended the
Workshop on Video Visual Training at Xavier Institute of Communication,
Bombay, India, from 02.12.1984 to 16.12.1984.

Mr. W. A. Jayaratne, Research and Training Officer followed a course in
Economic Statistics at International Statistics Centre, Washington, USA from
28.12.1984 to 16.08.1984.

Mr. R. B. Senakaarachchi, Mrs. S. R. Bandara, Mrs. €. P. Hathurusinghe,
Mr. D. J. P. Kottege, Research and Training Officers participated in the Seminar
on Sources of Scientific Information on 02.03.1984 at Natural Resources Energy
and Science Authority of Sri Lanka, Colombo. .

Mr. W. Ranasinghe, Librarian and Mrs. C. Gunatunga, Library Assistant
followed a training course for Librarians and Documentalists in Agriculture
from 8th to 30th June 1984 at the Ministry of Agricultural Development and
Research, Colambo.

Mr.L.RA. Chandrasiri, Deputy Director participated in a Seminar on Packaging
of fresh fruits and vegetables for export on 04.05.1984 at Sri Lanka Export
Development Board, Sri Lanka.

Mr. S. B. R. Nikahetiya, Research and Tréining Officer participated in a seminar/
workshop on Social Education in -a National Context on 23-26, May 1984 at
Sri Lanka Foundation Institute, Colombo.

Mr, P. D. P. S. Wijegunawardena, Store-keeper-Clerk participated in the Stores
Management Programme from 18th to 21st June 1984 at NIBM, Colombo.




10.

11.

12.

Mrs. R. Athukorala, Mr. L. D. I. Wijetunga, Research and Training Officers
followed a course on Statistics in Agriculture from December 1984 to January
1985 at the University of Colombo.

Dr. S. B. D. de Silva, Deputy Director and Mr. W. G. Jayasena, Research and
Training Officer participated in International Rubber Conference- 75 years of
Rubber Research in Sri Lanka from 7th to 19th September 1984 at Rubber
Research Instititue.

Mr. S. T. G. Aravinda, Accounts Assistant followed a Government Account-
ing course from 20th to 24 th August 1984 at SLIDA.

Mr. D. Gamage and Mr. R. D. Wanigaratne, Research and Training Officers
participated in a seminar on New Approaches to Development Strategics from
10th to 15 September 1984 at SLIDA.

Mr. K. D. S. Ariyasinghe, Mr. E. N. R. Fernando, Data Analysts followed a
course on computer science at Data Management Systems Ltd from 22.10.1984
to 14.12.1984.

Mrs. 1. Tudawe, Research and Training Officer participated in a workshop on
ground water Development on Hard Rocks in Sri Lanka for Community
Water SuppHes from 10th to 12th December, 1984 at National Water Supplies
and Drainage Board.

Mr.L.D.I. Wijetunga, Research and Training Officer participated in the
course on “Statistics in Agriculture” held at the University of Colombo,
December 1984 - Jan. 1985.



AGRICULTURAL PLANNING AND"EVALUATION DIVISION

The activities of this Division during the year 1984 concentratcd mainly on monitoring
and evaluation of rural/agricultural development projects. A number of such projects had been
undertaken by the Institute at the request of the 1mplement1ng agencies or the donors and some
of them have been going on for some time.

Staff ,
Deputy Director ‘ .01 )
Research and Training Officers 11
Statistical Officer ' 01

Rwearch Activities

1. Commumty Forestry Pro;ect

. Researcher : Mr. D. Gamage
Funded by the Asian Development Bank (ADB) and Jomtly snonsorcd by it and the
Forest Department of Sri Lanka, this project was initially launched in several loca-
tions of the Badulla District in 1983 with subsequent plans to extend it to four other
districts. Under the ‘project, participants drawn from target communities were
provided with land allotments (woodlots) and plant material. The expected returns
were in the form of an adequate supply of timber, firewood and fodder to the target
communities. The ARTI study examines the baseline socio-economic situation in
the first year of implementation in two field locations of the Badulla district where
the project had been underway. The study is scheduled to be completed by July 1985.

2. Pre-Project Baseline Survey of Inland Fisheries
Researcher : Mr. J. K. M. D. Chandrasiri

This study was undertaken during the year as an important component of a major
study undertaken by NARESA (Natural Resources Energy and Science Authorlty
of Sri Lanka) to examine the potential of Inland Fisheries in five major reservoirs
of the Hambantota District. The study is expected to reveal among other issues,
the share from fishing in the total household income, nutrition status and overall living
conditions among fishermen. It is scheduled to be completed by July 1985.

3. Anuradhapura Dry Zone Agriculture Project
Researcher : Mr. D. Gamage ’,

The ARTI has been commissioned by the Ministry of Agricultural Development
and Research to carry out a base-line survey and some in-depth studies on the above &
project which has the foliowing objectives:

(@) to introduce a systematic land use pattern on about 27,700 ha. of rainfed upland
along with improved cultural and technological practices ;




(b) to restore about G600 minor irrigation tanks to irrigate about 8,100 ha. of
new land based on an improved system of water management.

(c) to construct or rehabilitate about 837 km. of rural roads and establish a strong
infrastructure base for livestock development inclusive of agricultural support
services and facilitics. Ownership rights in highland farming would be

regularised.

Coconut Developmznt Project - Baseline Survey of the Pre-Project Conditions

Rescaccher : Mrs. A. C. K. Sepala

The Coconut Development Project , started in 1982 aims at increasing the small-
holder production of coconut, upgrade coconut research, and to modernise the
processing sector, in order to increase production for export and for domestic needs.
A baseline survey of the project area was carried out in five districts where the project
was implemented ; viz; Colombo, Gampaha, Ratnapura, Kegalle and Galle. In
addition, the Kurunegala, Matara and Matale districts were studied for comparative
purposes. The baseline data will enable a periodic evaluation to be done of the
success of the project in achieving its goals and objectives.

The preliminary analysis of the baseline data suggests that the socio-economic condi-
tions of the project householders were satisfactory when compared to other parts of
Sri Lanka. However, coconut yields were low, and the management and cultivation
practices on the smallholdings were unsatisfactory.

Smallholder Rubber Rehabilitation Project

(@) Sub-study I — The Receptivity and Adoption of Innovation in Rubber
Production and Processing by Smallholders.

(b) Sub-study Il —An assessment of the Factors that Influence Smallholders.
Attitudes and Decisions on Rubber Replanting.

Researcher : Mr. W. G. Jayasena

These two studies cover components of a medium term programme to improve
the smallholder sector of the rubber industry. In addition to a study on this subject
undertaken previously, the present studies attempt to :

(i) assess the level of awareness of smallholders in regard to improved cultural and
management practices in rubber production and processing.

(ii) ascertain the factors that influence smallholders’ decisions on rubber planting,
to evalaute the progress of the current replanting programme and to identify
constraints that affect the present planting programme,
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6. Kurunegala Integrated Rural Development Project

Sub-study —  Evaluation of the Tank Rehabilitation and Water Management

component of the Project (TRWMP)

Researcher : Miss M. Malalgoda, Dr. N. Vithanage

This study was begun by ARTI in 1983 as a past of the evaluation of the KIRD
project. The objectives of the study included the following : »

Monitoring of farmer response to irrigation and water management, ascertaining
the socio-economic factors underlying improved practices, the adequacy of improved .
delivery systems to meet producers’ needs, changes in output resulting from the
programme, and the impact of the project on employment and incomes of the target

group.

The field work was carried out in Maha 1982-83 and a draft report has been prepared.
The general conclusion of the study was that the operation of the TRWMP falls
short of its expectations.

7. Kirindi-Oya Irrigation and Settlement Project

7.1.

Input use, Productivity and Efficiency of Rice Cultivation in the Kirindi-Oya
Project Area

Researcher : Mr. A. Wanasinghe

This study examined the current rice production patterns in the area so as
to provide a basis for assessing changes in the future. It attempts to identify
the existing constraints on production. The study results indicate the low
productivity and high “operating costs” associated with inferior cultivation
practices resulting from poor technical know-how among farmers. There is |
consequently a need for effective agricultural extension, education programmes ‘
and efficient support service. ‘

7.2.  Under-nutrition in a Socio-economic Context-A Case Study

\
Researcher : Miss E. Watson ‘ ‘
|

A case study of the Debarawewa area aimed at understanding social process .
as a causative factor in under-nutrition. The growth rate of 80 infants and
pre-schoolers was monitored over six months and relevant socio-economic
data for these households were also obtained. The research showed a positive
correlation between household indebtedness and under-nutrition. A child’s
growth retardation was found to be highest during the second year of life
and this was related to the higher rates of infection and poor weaning practices
in the 0—12 month group. L

.l
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7.3.  Dietary Intake and Nutrition Status Survey

Researcher : Mrs. I. Tudawe.

The aim of this study was to understand the seasonal variation (viz. before
and after the time of the Maha harvest) in household food intake expenditure
on food and in income and nutritional status, in relation to the household’s
agricultural/occupational status.

The study showed that the majority of households had less than the recom-

mended levels of macro and micro-nutrients. However, the overall intake
* of nutrients was higher in the post-Maha period. The nutritional status of

children in households with low food intake was less than the average.

7.4. Employment Generation Study
Researcher : Mr. L. D. 1. Wijetunga

The study attempts to assess the existing and the potential levels of construc-
tion and agriculture-related employment that would be generated by the
Kirindi-®ya Project in the project locality.

The study examines the volume, fluctuation in labour demand and duration,
wage rates, systems of wage payments, labour utilization and labour mobility.
Attention will also be given to ‘second generation’ problems of employment.
Data collection for this study is complete and preliminary analysis is underway.

Consultations, Seminars and Workshops

1. Dr.R.D. Wanigaratne, Research and Training Officer participated in the following:
SLAAS seminar on Technology Transfer in Agriculture, June 1984 ; SLAC (Limited)
Induction Training Programme, 1984 ; Module-Regional and Rural Development,
July 1984; the Sub-Committee of Consultative Committee on Agrarian Development
and Research and Amendment of the Agrarian Services Act, Orientation
Seminar on Integrated Management of Settlement (INMAS) Sept 1984 ; Seminar
on the Role of NGOs in the Protection of and Management of the Environment
of Sri Lanka, November, 1984.

2. Mrs. A. C. K. Sepala, Research and Training Officer participated in the following :
Seminar on Coconut Input Monitoring and Network Analysis, February, 1984 ;
Seminar on Project Objectives, Analysis, Indicators Workers Education Institute,
July, 1984; ARTI Workshop on Social Dimensions of Development Training of
Mahakali Hills (Nepal) IRD Project Staff, October, 1984;In-service Training Work-
shop for Community Development Officers in Plantation Areas, November 1984.

u
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Mr. D. Gamage, Research and Training Officer participated in the following :

SLIDA Workshop on Approaches to Development, Sept 1984 ; SLIDA Training
Programme on Planning at Local Level ; Course on Project preparation, Evaluation
and Implementation, Sept. 1984 ; ARTI Seminar on Evaluation, Meaning, Concepts
and - Strategies, October, 1984; ARTI Workshop on Social Dimensions of
Development Training of Mahakali Hills (Nepal) IRD Project Staff, October, 1984.

Mr. W. G. Jayasena, Research and Training Officer participated in the following :
Rubber Research Institute Conference on the Rubber Industry held at the BMICH
in November, 1984. : )

Mrs. Indra Tudawe, Research and Training Officer participated in the following :

- Food, Nutrition Policy Planning Division, Ministry of Plan Implementation Seminar

on the findings of the Nutritional Status Survey 1979/81 and Policy Implications,
January 1984 ; Seminar on Agricultural Research Policy, July 1984; WHO National
Workshop on Ground Water Development in Hard Rock for community water
supplies in Sri Lanka, December 1984; Nutrition Society of Sri Lanka Seminar
on Research Extension and Training Dialogue on Nutrition, December, 1984.




MARKETING AND FOOD POLICY DIVISION

The MFPD was established primarily as a servicing agency especially for the National
Food Committee and the Cost of Living Review Committee with the aim of furnishing necessary
data and information for policy-making exercises in regard to food supply and distribution
within the country. However, the Division is now well established as a research division of the
Institute and in addition to its routine function of collecting and disseminating of market intelli-

- gence it also conducts serious in-depth studies in the area of agricultural marketing.
Staff
- Deputy Director 01
Research and Training Officers 10
Statistical Assistants 03

The work programme of the Division consists of three main arcas viz. (a) regular
programmes, (b) ad-hoc studies, and (¢) analytical studies. '

1. Regular Programmes

1.1. Weekly Food Commodities Bulletin \
Weekly issues of Food Commodities Bulletin were released in time without any
interruption.

More items that affect the cost of living were added to the list of price data collection.
Every effort has been made to give coverage to a subject of current interest in the area
of agricultural marketing and food commodities in the lead story.

An opinion survey was conducted to get a feed-back from the recipients of the
Bulletin. The response was encouraging . Improvemens were made on the basis
of some suggestions but the general consensus was that the presentation of the
Bulletin was very satisfactory and it really filled a gap in our agricultural marketing
system.

Towards the end of the year data collection base was expanded by appointing three
Statistical Assistants to three districts namely Kandy, Kurunegala and Nuwara
Eliya. Hence, a new feature was introduced to the Bulletin with the inclusion of
price and supply data of outstation districts.

Due to the popular demand and the increasing cost of production it was decided to
price the Bulletin and make it available for sale. A satisfactory response from the
public is noticeable.

“«

Initial steps were taken to issue the Bulletin by using-the computer.
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1.3. Dissemination of Marketing Information ‘

Weekly radio programmes were continued in order to broadcast the matket situation
of the week.

The entire national media network (daily newspapers, radio, television) co-operated
in disseminating the market information released through the weekly Food Commo-
dities Bulletin to the public . It has almost become common practice to extract
news items from the weekly Food Commodites Bulletin for news telecasts and radio
news bulletins.

Daily newspapers report the market situation every week quoting the Food Commo-
dities Bulletin.

Some staff writers of the daily newspapers wrote feature articles regularly based
on our cover page stories.

1.3. Floor Price Scheme

After studying the market situation of the subsidiary food crops, recommendations
were submitted to the Ministry of Agricultural Development and Research for the
revision of floor prices, Maha 1984/85.

2. Ad-hoc Studies

Several ad-hoc studies were completed at the request of the Ministry of Agricultural
Development and Research and the Ministry of Trade and Shipping during the year. Some of
the important studies were :

(i) Forecasts of vegetable prices
(ii) The impact of onion imports on production
(iii) Policy paper on onions
(iv) Production programme of subsidiary food crops for the Mahaweli area
(v) Rice production and consumption in the country
(vi) Farm-gate prices of red onions

(vii) Report on trends in vegetable production and prices for the months of May,
June and July , 1984. '
3. Analytical Studies
3.1. Study on Fertilizer Use in Paddy.—Researcher : Mr. L. P. Rupasena
The report was finalised and submitted to the Fertilizer Secretariat which commi-
ssioned the study.
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3.2, Production and Marketing of Minor Export Crops—Researcher: Mrs. C. Hathurusinghe.
Field work was completed and the data processing and tabulation were in progress
by the end of the year. In the meantime report writing has also begun.

3.3. Agriculture Price Policy in Sri Lanka.—Researcher : Mr. W. A. Jayaratne
The study proposal is being prepared.

4. Aid Agreement with USAID

MEPD is being supported by USAID in its staff development and programme
development. The following progress can be recorded for the year:

4.1. Consultancy Services

As a part of USAID component an expert consultancy service was received by the
MFPD.

Mr. Charles W. Porter, Head, Vegetable Branch, Fruits and Vegetable sector,
Agricultural Marketing Division of the US Department of Agriculture, was here as a
short-term consultant from 11th April to 17th May 1984. At the end of the period a
report was submitted on measures to be taken to improve the existing market data
collecting system. ‘

Dr. Howard L. Steele completed his assignment as a Consultant for the MFPD
in June, 1984. Altogether he was here for 18 months and before his departure he
has submitted his end-of -tour report.

Consultations, Seminars, Workshops, etc.

1. M/s W. A. Jayaratne, L. P. Rupasena and W. G. Somaratne (Research and Training
Officers) were invited by the Agricultural Development Authority to deliver lectures
on “Rice Wholesale Marketing System”. These lectures were held in various parts
of the country under the programme of Training Rural Youth to Undertake Trading
in Agricultural Produce (TRYUTAP). :

2. Mr. L. P. Rupasena (R&TO) attended a seminar on Marketing in major settlement
projects, held at the School of Co-operation, Polgolla.—It was organized by the
Project for Advancement of Settlement Expertise (PASE).

» 3. Mr. R.P. U. Pathirana and Mr. R. M. R. Bandara (R&TOs) participated in a course
on National Fruit and Vegetable Marketing organised by FAO/AFMA/ADA.

R 4, Mr. W. A. Jayaratne (R&TO) attended the monthly Cost of Living Committee
meeting and Mrs. C. Hathurusinghe attended the meetings of the Committee on
Pricing and Distribution of Consumer Items, held at the Ministry of Trade and
Shipping.
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Mr. Athula Chandrasiri (DD) attended two seminars organized by the Export
Development Board on Packaging of Fresh Fruits and Vegetables for Export and
Production and Export of Qil Seeds and Pulses.

Mr. Athula Chandrasiri (DD) served on the Committee appointed to investigate the
possibilities of establishing a National Grains Authority.

M/s L. P. Rupaséna, W. A. Jayaratne and T. A. Dharmaratne (R&TOo) delivered
lectures on Agricultural Marketing on several occasions at training courses for
small farmers organized by the IAR Division of the ARTI, held at Nikaweratiya.

Report of the seminar on Price Data and Market Intelligence in Food Marketing -
was released.




PRODUCTION ECONOMICS AND EXTENSION DIVISION

The scope of work of the Division includes credit, agricultural extension, power and
energy, transformation of agrarian systems and management and institutional aspects relating
to agricultural resources. During the year, apart from continuing with the studies carried out
in the previous year, a number of new studies were undertaken :

Staff :
Deputy Director 01
° Research and Training Officers 07
Statistical Assistants 02

Research Activities
1. Agricultural Credit in Gal Oya
Researchers : Mr. G. Wickremasinghe, Mr. G. A. K. K. Kumara

This is a sub-study under the Gal Oya Water Management Project. The main
objectives of this study are to identify (a) different sources of credit to farmers and
their behaviour in relation to these social institutions (b) types of farmers for whom
credit is crucial and (¢) to examine the possibility of channelling credit via informal
farmer groups. A case study of credit schemes for Agriculture Development in
Matara District has also been incorporated into this research programme in order
| to draw lessons from the experience which could be relevant to operationalisa-
tion of Farmer Group Concept for credit disbursement and its recovery. Field
work commenced in late December. The report is scheduled to be out in December
1985.

2. Factors Affecting Demand and Supply of Draught Animals for Agriculture
Researchers : Mr. A. S. Widanapathirana, Miss S. Dharmalingam
The background to this study rests in the ARTI/Reading Joint Study on Farm Power
and Water Use which highlighted among others, excess emphasis on tractorisation
and its failure to cover the cost to the national economy and the resultant neglect
of draught resources.

The study attempts to :

(@) analyse the present and potential demand for supply of animal draught for
agriculture.

(b) identify policy initiatives to support the efficient expansion of draught power
resources into agriculture.

The study is partly funded by a SAREC grant, channelled _through NARESA.
Arrangements were being made to commence fieldwork by the end of the year.
The report is expected to be ready in July, 1986.
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3. Energy Needs of Agricultural Growth in Sri Lanka

: Technological Choice and-
Socio-Economic Consequences. '

Researchers : Mr. Jayantha Kottege, Dr. Martin Greely, Miss S. Dharmalingam.
Data Collection was completed by the end of November which was followed by
data processing, using the ARTI computer.

4. Inventorisation of Animal Feed Resources

Researchers : Mr. Athula Chandrasiri, Mrs. T. Kariyawasam

@

Data collection from 18 districts covering 47 veterinary ranges was completed in
August and by the close of the year, the collected data is being processed.

Training Activities

1. International Course for Development Oriented Research in Agriculture (ICRA)

- This programme was organized by the International Agriculture Centre,
Wageningen, the Netherlands, with a view to help prepare young Agricultural
Scientists, both from developing and developed countries, to function more effectively
in research programmes designed to produce results which are more useful, relevant
and acceptable to farmers. It included field work by seven agricultural scientists
from foreign countries (in H area of the Mahaweli System ). Mr. F. A. de S. M.
Abeyratne as the Course Tutor was responsible fer this field programme. The
findings of the study were disseminated through the following seminars : viz. (i)
Seminar at the Mahaweli RPM Office in Galnewa ; (ii) Seminar at the ARTI ;
(iii) Seminar held at Wageningen, the Netherlands. The four month long field

programme ended its practical phase in late July. The report prepared by the Group
would be published by Wageningen.

Community Participation in IRD through Community Information and Planning System
(CcIps) :

The CIRDAP funded project began with a regional workshop held in Comilla during
August. Mr. Nikahetiya, the Co-ordinator of this training programme, attended
the workshop and read a country paper. The action programme that was agreed
upon consisted of selecting two villages for a pilot project for training village level
workers at a country workshop, who in turn will train a core-group in the village,
collection of village information by the core-group, analysing data collected,
identification of feasible projects, implementation, monitoring and evaluation.

Mahakali Hills Integrated Rural Development Project in Nepal (IR DP)

This project which is implemented by Nepal Government with support given by
the World Bank and the UNDP, requested for assistance from ARTI in training its
staff. The first course was held at ARTI for three weeks in August. The course

consisted mainly of concepts, strategies, planning and evaluation of IRD programmes.
Mr. Nikahetiya was the Co-ordinator of this programme.
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4. ARTI Staff Training Programrite

The Division also co-ordinated a special programme for training of ARTI research
personnel. While the function of coordination of this programme was attended to
by Mr. S. B. R. Nikahetiya, the programme itself was conducted by Prof. J. O'Reilly
of the University of Hawaii in Manoa. The course work consisted of lectures
and practical lessons on Social Science Research Methodology and Small Workshops.
on Designing of Research Studies and Employment of Analytical Tools and Use
of Computers. It is expected to put out a manual on social Science Research
Methodology as an outcome of this programme.

. Journal Articles, Other Publications, Seminars and Assignments

1. Mr.F.A. deS.M. Abeyratne read a paper titled “Animal Power for Agriculture”
at the National Workshop on Machinery for Agriculture organized by the Institute
of Engineering held in Colombo in August 1984.

2. Mr. F. A. de S. M. Abeyratne prepared a technical note on *“Farm Power and
Mechanization’ for the Sri Lanka Rural Employment Mission which visited
Sri Lanka under Asian Employment Programme, organized by ARTEP Bangkok.

3. Mr. F. A. de S. M. Abeyratne attended the Symposium on Diversified Agriculture
held in October in connection with the proposed research project on Diversified
Agriculture. This project was formulated last year by a USAID team and

Mr. Gamini Wickremasinghe was involved in the design of the sociological
| component of it.

4. Mr. F. A. de S. M. Abeyratne submitted a paper titled “Some Experiences in Using
Co-operative Concepts in Farming in Sri Lanka” for an international Symposium
on “Le Economic Socialle en Agricultureeten millieu rural”, held in Paris in March.

5. Mr. Gamini Wickremasinghe prepared a paper on “Thattymaru-Kattimaru Systems
of Land Tenure” for the Ministry of Agricultural Development and Research.

6. Mr. Gamini Wickremasinghe delivered a talk on “Planning and Implementation of
Agricultural Development Programmes” at the Local Government Research and
Training Institute in February.

. 7. In addition Mr. Gamini Wickremasinghe contributed an article on “Peasant’s Role
in Radical Social Change” to the Sri Lanka Journal of Agrarian Studies Vol. 5 No. 1.
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IRIGATION WATER MANAGEMENT AND AGRARIAN RELATIONS DIVISION

Introduction .

The activities of the Division in 1984 centred mainly around irrigation water management

and rural development. Several research projects were carried out during the year to provide
policy makers and researchers with necessary information on these areas. In addition, several
training programmes were conducted both for officials and beneficiaries of various development

projects with a view to strengthening the links between them and making the delivery and recei-
ving mechanisms more efficient.

Staff

Deputy Director 01
Research and Training Officers 11
Statistical Assistants 08
Institutional Organizers 18

Consultants 06

Research Activities
1. Gal Oya Irrigation Water Management Project

20

1.1

1.2

FARM RECORD-KEEPING PROGRAMME

Two main objectives of the Gal Oya Irrigation Water Management Project
are to evaluate and monitor the effects of the changes resulting from reha-
bilitation work and to carry out research on irrigation water management.
To realise these objectives, the research team has been conducting a con-
tinuous farm record-keeping exercise in the Left Bank of the Gal Oya Scheme
since 1979/80 Maha season. Although several research studies (over 100
monographs and articles) have made use of the data gathered by this exercise,
no comprehensive analysis of the data in its entirety has been attempted so
far. The presentation of such data seasonally in summary form is consi-
dered useful for evaluation studies yet to be done and for other researchers
who are interested in studying the Gal Oya Scheme. A series of such pre-
sentations was started in 1984. The first of this series Seasonal Report, 1983
Yala season was published in October 1984.

FARMER ORGANIZATION (FO) PROGRAMME

Progressed well in the course of 1984. Nearly 300 farmer organizations were
operating at the field-channel level, covering an area of approximately 21,000
acres, involving more than 7,000 farmers. 1984 witnessed the expansion
of the FO programme into the distributory channel level ; by end of 1984,
there were 12 distributory-channel level FOs in the project area. The field
channel level FOs, on their own initiative organized themselves into
three Area Councils. These councils are expected to act as the communi-




1.3.

1.4.

L.5.

cation links between officers and farmers on matters relating to irrigation,
water management and agrarian matters. A memorable land mark in the
FO programme was the “ Farmers’ Convention ™ held in October at which
two Cabinct Ministers and onc District Minister were present. Over 3,000
farmers participated in the convention to review the activities, achievements
and problems of their organizations.

THE M1D-TERM IMPACT ASSESSMENT STUDY

Gal Oya Irrigation Water Management project was co:npleted in 1984.
As rehabilitation work and the establishment of Farmer Organizations in the
Left Bank are still in progress their impact on the society and economy of the
project area cannot be fully estimated. However, several positive trends
have been identified by the researchers : (i) availability and distribution of
water have improved in areas where rchabilitation work was completed
(ii) some useful changes in farming practices during the last four years have
occurred.  As a result, production has increased at a rate ‘which was faster
than the project predicted rate (iii) household incomes have increased and
this is reflected in the increase of agricultural equipment and household
goods bought by the farm households.

GAL Ova FARMER ORGANIZATION PROGRAMME : PROGRESS AND PROSPECTS
Researcher : Mr. I. R. Perera

This report discusses (i) the strategy of organizing farmers with the help of
change agents called Institutional Organizers (IOs), (ii) the process involved
in the formation of FOs, (iii) the activities and performance of IOs, and
(iv) the factors, including constraints, influencing FOs. The author argues
that the Gal Oya Farmer Organizations have proved the capabilities of
farmers in the fields of water management, conflict resolution and operation
and maintenance work of the scheme. However, the time of commencing
the FO programmes in Gal Oya cannot be considered the most appropriate
because many constraints, such as illegal water users, threats to FOs, lack
of co-ordination between FOs and government officials and clashes between
FOs and other government institutions over their respective areas of operation
have affected the implementation of the programme from its inception.
These constraints could have been minimized if the farmer organizations were
established at the commencement of the human settlement in Gal Oya.

SUB-STUDIES

Under the Gal Oya Water Management Project, several sub-studies were
carried out during 1984. They were (i) the Study on Institutional Mechan-
isms for Irrigation Water Management in Gal-Oya-the role of Wattei
Vidhane, (ii) the study of Small Scale Community Tank Irrigation Systems
in Rural Sri Lanka, (iii) the Kimbulwana Oya Study on Farmer Organizations
(iv) an Evaluation of Changes in Main System Management on Farmer
Water Management Activities in Gal Oya Left Bank and (v) a Re-appraisal
of Water Management in Minipe.Field work of some of these studies have
been completed by the end of 1984.
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Hydrology of Mahakanadarawa Tank—A Preliminary Analysis

Researchers : Dr. C. Kariyawasam, Mr. T. A. G. Gunasekera

The main objectives of the study are ; (i) to evaluate the reasons for reduction in
inflow to Mahakanadarawa tank, and (ii) to find out ways of augmenting the tank.
After detailed statistical analysis of rainfall data, it was concluded that reduction in
rainfall is not the reason for reduction in inflow to Mahakanadarawa, but the re- .
habilitation of a number of tanks in its catchment area by several local and foreign
voluntary organizations without carrying out hydrological studies. It is recom-
mended that a co-ordinating authority be formed to monitor the rehabilitation
of minor tanks.

Demand Irrigation Schedule (DIS)
Research Team : Mr. I. Lebbe, Mrs. S. Abeyratne

Demand Irrigation Schedule is a new concept in irrigation in that it is supposed to
permit the farmer to take water at the frequency, rate and duration that he believes
he requires. The pilot project in the Mahaweli Area H, Block 404, Channel D-1
was studied over a period of three cultivation seasons. The information gathered
was inconclusive because there was never a season in which the system was operated
in the “ideal” way, due mainly to water shortages. There were also technical
problems in the experiment such as pipe leakages and faulty levelling. The cost of -
this system also appears to be too high in relation to the expected benefits. Also,
farmers were not psychologically prepared for disciplined use of water when faced
with plenty or none.

Village Irrigation Rehabilitation Project (VIRP)
Research Team : Mrs. S. Abeyratne, Mr. 1. Lebbe, Dr. J. Perera

Field work was conducted in six study locations in Moneragala district, chosen to
represent both anicut and tank systems with different degrees of state intervention
in the form of physicalrehabilitationplus a water management programme component,
The major objectives of the research study are (i) to examine current water manage-
ment practices in village irrigation systems, (ii) to make some assessment of govern-
ment intervention under VIRP, (iii) to assess the contributions to improved water
management practices and (iv) to determine if there are any differences between
anicuts and tanks, especially which would have an effect on a water management

programme.

The study has come up with several findings :

(i) Physical rehabilitation has not contributed to a second season of paddy but it
has allowed for very small acreage to.be cultivated with other field crops
during Yala.




5.

6.

(ii) According to farmers, while rehabilitation has not contributed to an adequate
water sapply in Yala, it has given a more adequate water supply in Maha.

(iii) Average number of bushels per acre does not seem to havé increased with physical
rehabilitation but remains at less than 50 bushels per acre.

(iv) In the post-rehabilitated irrigation systems, water distribution is adjudged by
farmers to be more equitable. This may however be more a function of the water
management programme than because of physical rehabilitation of the system
per se.

(v) With increased state intervention, there is a decrease in community partici-
pation in maintenance and a concomittant increase in the incidence of conflicts.

A Critical Evaluation of the Role and Functions of the Agrarian Services Committees
(ASCs) in Rural Sri Lanka

Researchers : Mr. P. D. R. Kumarasiri, Mrs. H. Karunaratne, Dr. J. Perera

This study attempted to examine the general performance of the ASCs in relation
to the objectives of the Agrarian Services Act and to suggest remedies, if any, to
improve their performance. An ASC from each of the following districts were
chosen for the study : Kegalle, Kurunegala, Ampara, Nuwara Eliya and Moneragala.
Preliminary analysis of data showed that the majority of farmers (80 %) interviewed
felt that the ASC is an “alien” organization in their areas. They felt that there is a
need for village level or yaya level farmer organizations in which they could discuss
their needs and problems with officials. The expected functions of the ASC
differ between the dry zone and the wet zone. The dry zone farmers expected the
ASC to prepare their agricultural plans and to organize Kanna meetings whereas
the latter expected several types of help such as the preparation of Agricultural plans,
the provision of agricultural credit, water management and settlement and settle-
ment of disputes from their ASC. Over 75 of wet zone farmers felt that the ASC
does perform the expected services whereas in the dry zone, less than 30 % of farmers
believed so.

Irrigation Management Research Inforination and Documentation Centre (IMRIC)
Co-ordinator : Mrs. S. Abeyratne

IMRIC was established at the ARTI asa project of the Irrigation Water Manage-
ment and Agrarian Relations Division with USAID funding, in February 1984.
IMRIC will act as the centre for the collection and dissemination of information on
irrigation management projects and research in Sri Lanka. It will provide such. -
information to ARTI and other researchers, policy makers, administrators, engineers
and others concerned with irrigation management. It will issue a newsletter and
other publications concerning irrigation water management activities in Sri Lanka
and conduct seminars and study tours for both local and foreign scholars and
administrators who are interested in studying Sri Lanka’sirrigation systems. The
Centre organized its first seminar entitled “Participatory Approaches to Irrigation
Management."’
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Training Activities

Management Training for Small Farmers® Organizations

Research Team : Dr. J. Perera, Mr. P. Kumarasiri, Mr. H. Karunaratne, Dr. J. P. Joshi
(consultant) Dr. S. Mahendra (consultant)

The ARTI and the Department of Agrarian Services with the assistance of FAO started
an islandwide training programme to help small farmers organize their own groups to improve
agricultural productivity through group planning and action. The success of the pilot project
carried out in the Agricultural Services Committee (ASC) area in Kurunegala district led the
ARTI to introduce the Small Farmer Association (SFA) concept to other 51 ASC areas in
Kurunegala district and to one selected ASC area from each of the other districts of Sri Lanka.
One of the significant aspects of the training programme is the selection of farmers, their re-
presentatives and field officials for training together. Another important aspect is the conti-
nuous follow-up programmes for the trained farmers. At the end of each training programme,
participants were expected to acquire sufficient knowledge in group action and in steps of group
formation in order to disseminate the concept of SFA to others. The trained farmers were
encouraged to form their SFA at the Yala level and each SFA is expected to have, on an average,
20 members. At the end of 1984 there were about 240 small farmer groups with a total member-
ship of 4,600 households who cultivated about 11,000 acres of paddy lands all over Sri Lanka.

Consultations, Seminars and Workshops

1. Dr. J. Perera, Deputy Director, represented the ARTI in an International Seminar
on “Symbolic and Material Aspects of Land” organized by US /SSRC in Anuradha-
pura 23—28 July, 1984,

2. Mr. A. S. Widanapathirana, Research and Training Officer, attended an USAID
sponsored seminar on “African Regional Symposium on Smallholding Irrigation”
in Harare, Zimbabwe, July 1984.

Articles, Books written by the Members of IAR Division

(i) S. Abeyratne et al, “Improving Irrigation Management through Farmer Organizations:
Responses to a Programme in Sri Lanka” SSRC, Bangalore, January 1984.

(ii) S. Abeyratne and J. Perera. “Changesin Irrigation Management in Small
Communities: A Tank and Anicut System in Moneragala District, Sri Lanka”
Sri Lanka Journal of Agrarian Studies, Vol. V (1) 1984,

(iii) J. Perera completed a Monograph on “Change and Settlement—A Portrait of a Sri
Lankan Village” for the Institute for the Study of Languages and Cultures of
Asia and Africa (ILCAA), Tokyo, July, 1984,

(iv) J. Perera edited a collection of articles on “Incorporation and Rural Development”
Colombo 1984,
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(v) J. Perera completed a book on “New Dimensions of Social Stratification in Rural
Sri Lanka”. Lake House (in press)

' (vi) J. Perera, “Social Change and Agricultural Development in Sri Lanke” KIRD

SSRC/Washington, U.S.A.

(vii) M. Henegedera, “ Integrated Rural Development Projects as a Strategy of Regional
Development—An Evaluation of the Kurunegala KIRD Project” Sri Lanka Journal
of Agrarian Studies (Sinhala) Vol. 1 (1) 1984.

(viii) P. D. R. Kumarasiri, “Farmers Organization and Agricultural Development : An
Overview of the Galgamuwa Small Farmer Association Project” Sri Lanka Journal of
Agrarain Studies Vol. 1 (1) 1984.

(ix) 1. R. Perera, “People’s Participation n Irrigation Water Management”—Sri Lanka
Journal of Agrarian Studies, Vol. 1(1) 1984.

’
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STATISTICS AND DATA PROCESSING DIVISION |

The Statistics and Data Processing Division started functioning as a separate division of

the Institute from January, 1984. This division is also a centre for Information on Agrarian -

Development. It consists of four units, namely Data Development Unit, Computer Unit,

Library and Publication Unit. This is a project supported by USAID.

" A Wang VS—25 computer _System was installed and commissioned by mid February.
"The system consists of :

7

© A CPM Wi@:h'SlQKilobyte main memory.

- 12 megabyte dual sided double density central diskette drive

1 combined work station for both data and word processing

34 megabyte fixed disk storage

s

2 serial work stations for only data processing
1 dlaisy wheel printer and )
1 matrix printer -

Data Development and - Computer Units

Two Data Analysts and three Data Assistants were appointed for the Data Develop-
ment Unit and three Analyst/Programmers including one Trainee and three Data

. Entry Operators for the Computer Unit, during the year.

2.

-1.1.  Data Bank

The Data Bank that is being developed by the Information Centre is comprised
of two components, (i) a bank of development indicators and (ii)~\ archives
of data sets from field surveys. The development indicators are secondary
statistics produced by Government Agencies. A

Since the installation of the computer, the bank of development indicators
and the data archives have been partially computerized. )

- 1.2.  Computerization

The computerized Data. Bank was inaugurated by the Hon. Minister of
Agriculture Development and Research and Food and Co-operatives-at a

ceremony held on 14th June, 1984. A souvenir was published to mark the -

occasion. A MINI Data Bank which was developed as a demonstration version
of the Data Bank of Development indicators was exhibited to the invitees
at the inauguration ceremony and thereafter during a period of 3 weeks, to
members of Institutes that provide data and other visitors to the Data Bank.
Comments and observations on the’ storage and retrieval procedures were
obtained from the viewers. o




1.3. Collection and Processing of Data

Collection and processing of data for tne series of development indicators
“were continued during the year and the agriculture division had about 800
indicators by the end of the year. Collection of infoi iation for the General
Division was actrvated towards the end of the year

A seminar on supply of Data to the Bank of Development Indicators was
held on 21st August 1984. 16 suppliers were registered to participate in the
Seminar but only 10 nominees attended the Seminar. These participants
were identified as the contact persons with whom the Data development unit
would liase to obtam infor matlon <

1.4 Requests for Data - : o ‘

‘The Data Development Unit received requests for data. :There were about
165 requests during this year of which about 25 % were-from external users.
The number of mdlcators covered by each request varied from 1 to 20

1.5. Publicity

Publicity for the Data Bank was provrded through the Souvemr that marked
the inauguration of the computerized Data Bank and through the Quarterly .
News Letter of the ARTI.

1.6. Data Processmg .
Requests for computerized Data Processing were: entertained since April
1984. The field survey data relating to the followmg research studies of the
ARTI were processed during the year.
(a) Energy and Agrrcultural Pro_]ect
b) Srnall Scale Tank Irrigation Project

In addition, ‘analysis usmg the MINI—TAB were done for the researchers of
the Instrtute C

1.7 Word Processing

The Word processor was utilised for productlon of research reports and
other documents from May 1984.

© ii Staff Development

- ii.1 The two Analyst Programmers followed a course of two weeks
duration in Advanced V. COBOL and Procedures m.Aprll 1984.

,ii.'2 Two English Steno Typists who were trained in Word processing at
" DMS Wang Ltd completed their course in October.
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ii.3 An orientation course on word processing was provided for the
English Steno Typists and Typists in June, 1984.

ii.4 A seminaron “Introduction to Computers’” was held in August for the
Research Officers and Administrative Officers of the Institute.

ii.5 The two Data Analysts followed a course of 8 weeks duration in
COBOL programmir/lg at Wang DMS Ltd during this year.

2. Library

An Asst Librarian was appointed in April. The usual activities of the library
continued in 1984. 516 outsiders used our facilities during the year. Borrowing
by the ARTI staff amounted to 1264 books and 1076 journals.

Inter-library loans totalled 107 of which 60 requests originated from our own staff.
In addition to extending library facilities, 23 students from the Sri Lanka Library
Association were accommodated for practical training in batches of 4-5. In the
case of each batch the training lasted two weeks. Assistance was also extended by
way of advice to the librarians of the Mahaweli Authority and the UN Information
Centre in Sri Lanka in organising their libraries. ) \
Acquisitions to the library in the form of books, reports and non-serial monographs
amounted to 616, the bulk of which was received by way of gifts, exchange and
donations. About 100 books out of a bulk requisition submitted to USAID towards
the latter part of 1983 were received in November 1984. More than’400 books
were also received from the Asia Foundation by way of donations. Towards the
end of the year an order was placed for. 73 books under the ODA book presentation
programme. These are expected to be received by February 1985. Current
periodicals received during 1984 totalled 234 of which only 87 titles were subscribed
for, including back.issues for 1982 and 1983. The remaining titles constituted
either gifts or donations. :

All acquisitions were brought to the notice of our users by means of regular
bulletins as part of the Library’s current awareness service. Four issues of the
quarterly classified bulletin titled “Recent Acquisitions” were circulated among
the ARTI staff as well as many outside institutions'. Two new features by way
of Newspaper clippings and selected abstracts of documents were introduced
into this bulletin during the year. This document now has a circulation of little
over 150 copies. Another document performing the function of an alerting
service was the ‘current contents’ made up of photocopies of content pages of
journals. Eighteen issues of this document were released during the year. Current
Literature on Agrlcultural Policy (CLAP) commenced i in June 1984 can be regarded
as a significant addition to the library’s current awareness service package. By

_virtue of CLAP selective subject coverage, it also takes the form of a SDI (Selective

Dissemination of Informatlon) Service. Another special feature of CLAP is that it
contains bibliographic information together with abstracts on documents mostly
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relating to Sri Lanka. Seven issues of this monthly listing was circulated among
the members of the Board of Governors and the Heads of Research Divisions of the
ARTI . It is intended to increase the circulation of the document in 1985.

As in previous years the Library participated in the activities of the Agricultural

Information Network (AGRINET) which is a sub-system of the Sri Lanka Scien-
tific and Techical Information Network (SLSTINET). It has continved to input
bibliographic information into the computerised data base of AGRINET.

The Librarian (Mr. W. Ranasinghe) and the Library Asst. (Mrs. C. Gunatunga)
participated in the CCGA Training Course for Librarians and Documentalists
in Asia and the Pacific Region held at ARTI, 25th June to 7th July. This training
course was organised by the Ministry of Agricultural Dexelopment and Research.

Publiéation Unit

The Publication Unit continued to be engaged in publishing of journals, newsletters
and bulletins, printing of research reports and other reports relating to research and
training activities. Circulation and sales of all publications and publicity for
publications and the activities of the Institute were also among the functions of this
Unit. The Publication Unit staff comprised of 5 Information and Publication Officers,
Technical Operator (Printing) and four at the operative level in the printing room.
Details of publications released and other activities during the year are detailed out

below:

3.1. Research Studies released during the year—

(1) South West Coast Drainage and Rural Reclamation—An Assessment of
Results—Research Study No. .54.

(2) Kurunegala District Integrated Rural Development Project—A critical
analysis of project designing—Research Study No. 55 (for limited
circulation only).

(3) Intercropping Coconut Lands with Minor Export Crops—Kurunegala
District Rural Development Project—Research Study No. 56.

‘(4) Matara District Integrated Rural Develbpment Project—A Critical Analysis
of Project Design. Research Study No. 57 (for limited circulation only)

(5) Reduced Planning Efforts: The Key Region—Approach in Ratnapura—
Research Study No. 58 (for limited circulation only)

(6) Kirindi ©Oya Irrigation and Settlement Project : Pre—project Socio-
economic conditions—Research Study No. 59 '
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(\‘7) A Preliminary Assessment of the Performance of a Major Irrigation
. Rehabilitation Programme : The Case of Tank Irrigation Modernization
N Project—Research Study No. 60.

(8) Smatllholder Rubber Rehabilitation Project: Socio-economic Conditions
- of Rubber Smallholders in Sri Lanka—A pre-project study of Ratnapura,
Kalutara and Kegalle districts. Research Study No. 61. _

(9) A Process Evaluation of Coconut Cultivation in the Kurunegala Dlstnct—
A sub study of the Kurunegala Integrated Rural Development Project—
Research Study No. 62 '

A Seasional Report for 1983 Yala. Gal Oya Water Management Pl'O_]eCt was released

as an Occasional Pubhcatlon

3.2. Other Regular Publications

3.2.1. Govijanathawa.—a quarterly farmers’ journal in Sinhala was released
during the year in four numbers. Each issue carried more than four
major articles covering -a theme, apart from other routine articles.
The theme for the March issue was ‘‘People’s Pasticipation in water
Management’’, Nutrition, Role of the Agricultural Development and
Environmental Protection were the themes for the subsequent issues
respectlvely . P

3.2.2. Kamanalam, is a quarterly farmers’ journal published in Tamil.
Articles were based essentially on the same themes as for Govijanathawa
but the emphasis was to suit the farmers and students of the predo-
minant Tamil areas.

- 3.2.3.  Newsletter—Quarterlies in both Sinhala and English were released
during the year under review. It serves as a source of information on
agricultural "Jand agrarian matters in Sri Lanka and such information
is frequently disseminated by media including radio and telévision.

' 3.2.4. Sri Lanka Journal of Agrarian Studies is a biannual publication.

During the year under review two numbers -namely Vol. 4, No. 1 and
No. 2 were released. :

4, Exhibition
The Publication Unit participated in an exhibition on “Food Availability and Prices”
organized by the Nutrition Society of Sri Lanka to mark the ‘Nutrition Week. It
was held at the Sri Lanka Association for the Advancement of Science Hall during
the first week of October 1984. |
5.7 Sale of Publications ’ ,
During the year under review the Publication Sales Unit has effected sales to the value
‘of over seventeen thousand rupees, excluding the lump sum sales made to the Dept
of Education and the subscriptions collected.
6. Printing Unit - :
This comes under the Publication Umt and handled not only the prmtmg of all the
research studies and other publications mentioned above, but also all other piece
work in printing required by the Institute. Printing of journals, however, was done-
by outside printers. : -

I
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ADMINISTRATION DIVISION

The Administration Division provides personnel services, accounts, payments, programine
support, transport, supplies, officz services, building maintenance and security. The Division
consists of three Units namely, the Finance Unit, thc Establishment Unit and the Programme
Unit and are staffed as follows :

Siaﬁ" Category .. Number

1. Executive - 06

2. Clerical and allied 4 20

3. Technical and Supervisory 06

4. Operative 21 N
/

With the establishment of Divisions to undertake the main operational activities of the
Institute namely Research and Training and the appointment of Deputy Directors to be in charge
of the Divisions, some of the existing procedures for providing administrative support and office

services were modified to meet the needs of the changed organization structure. This was

seen mainly in the areas of secretarial and office services and transport. The personnel and:
accounting services continued as a centralized system. Certain institutional arrangements for
better co-ordination and consultation between line and staff divisions were made during the year. -
A meeting of Heads of Divisions was set up and it meets every month to discuss inter—division
issues.

The hiring of conference and residential facilities by outside organizations continued as
in the previous years. There was an increase in the income from this source over that of the
previous year. There were no capital development programmes during the year. However,
preliminary designs for an extension to the existing building in order to provide accommodation
for the Irrigation Management Rescarch Information and Documentation Centre (IMRIC)
were prepared. Building operations were due to commence in 1985. The funds for the
huilding extension are ‘provided by USAID.

" Five members of the Administrative staff attended short-term tra.mmg programmes
during the year.
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STAFF AS AT DECEMBER 1984

Director

T. B. Subasinghe

B.A. (Ceylon) M.Sc. (Columbia), Diploma in Econ. Planning (ISS, the Hague), Certificate
in plan implementation and project analysis (UNIEDP, Bangkok).

\
Main areas of Interest — Agric. economics, statistical methodology, agric. development,
agrarian reform, nutrition. .

Agricultural Planning and Evaluation Division
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Research and T rainingr Officers :

Deputy Director :

S..B. D. de Silva,
B.A. (Ceylon), M.A.(Melbourne), Ph.D. (London)
Main areas of interest — Sociology -

-

R. D. Wanigaratne, - _
B.A. (Ceylon), M.A. (Hawaii) Dip. in population studies (EWPI) Ph.D. (Wisconsin)
Main areas of interest — Land tenure and settlement

Mrs. A. C. K. Sepala,
B.A. (Ceylon), M..A. (Manchester)
Main areas of interest — Agro industries, agricultural plannmg, programming models
and agricultural marketing.

Mr. D. Gamage

B.A. (Ceylon), B.Phil. (Ceylon), M.S.P.D. (Queensland)

Main areas of interest — Social planning, socio-economic impact assessment (pre-
project) and evaluation_of intervention programmes, sociology
of tourism, social change and political economy of development.

_ Mrs. S. R. Bandara,

B.A. (Ceylon)
Main areas of interest — Agricultural economics

W. G. Jayasena,
B.A. (Ceylon), M.A. (Ceylon)
Main areas of interest — Land reform, land tenure and settlement and plantation
‘ agriculture.

Miss. M. L. Malalgoda,
M.Sc. (Moscow)
Main areas of interest — Nutrltlon, agricultural planning and pla.nt pathology.
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Mrs. I. Tudawe,
B.Sc. (Lond.), M.Sc. (Lond.)
Main areas of interest — Human nutrition research and policy implications

L. D.I. Wijetunga
B.A. (Sri Lanka)
Main areas of interest — Agricultural planning and monitoring

J. K. M. D. Chandrasiri,
B.A. (Sri Lanka) Sociology
Main areas of interest — Community and rural development, Fisheries economics.

Irrigation Water Management and Agrarian Relations Division
Deputy Director

U. L. J. J. Perera
B.A. (Ceylon), M.A. (Sussex), D.Phil (Sussex), FRAI (Lond).
Main areas of interest— Rural sociology, political anthropology, rural institutions and
community development in the Asian region.

Research and Training Officers :

M. U. Ishak Lebbe
B.A. (Ceylon) B. Phil. (Sociology), M.A. (British Columbia)
Main areas of interest — Rural sociology, rural organization, agrarian relations and
water management

Mrs. S. Abeyratne

B.A. (York), M.Sc. (Cornell)

Main areas of interest — Irrigation management and land - settlement, development
' sociology.

R. B. Senakarachchi
B.A, (Sri Lanka), M.Sc. (Southampton)
Main areas of interest — Statistics, quantitative methodology and labour economics.

Mrs. M. A K. H. S. S. Karunaratne

M.Sc. (Moscow)
Main areas of interest—Agricultural economics, rural development and communication,

women’s participation in development.

I. R. Perera
B.A. (Sri Lanka)
Main areas of interest—Water management research in economic aspects.
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G. M. Henegedara
B.A. (Sri Lanka)

Main areas of interest — Agricultural marketing and development planning.

P. D. R. Kumarasiri
B.A. (Sri Lanka)

Main areas of interest — Community development, rural sociology and rural develop-
ment and communication

A. S. Widanapathirana
B.Sc. (Sri Lanka) M.Sc. (Sri Lanka)

Main areas of interest — Agricultural economics with special reference to irrigation
water management, economics of environmental pollution
and conservation.

Miss. R. R. Bhavani
B.Sc. (India)
Main areas of interest — Soil science, water management,

R. de S. Ariyabandu
B.Sc. (India)

Main areas of interest — Water management and irrigation and soil science.

Marketing and Food Policy Division

Deputy Director

L. R. A. Chandrasiri
B.A. (Sri Lanka) M.A. (Sri Lanka)

Main areas of interest — Agricultural finance, Rural cerdit and Agricultural marketing-

Research and Training Officers :

Mrs. C. P. Hathurusinghe
B.Com. (Sri Lanka)

Main area of interest — Agricultural marketing

W. A. Jayaratne
B.Com., (Sri Lanka), Dip. in Business Management (Ceylon)

Main area of interest — Agricultural marketing

L. P. Rupasena
B.A. (Sri Lanka)

Main areas of interest — Agricultural marketing, statistics, economic forecasting
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W. G. Somaratne
B. A. (Sri Lanka)
Main areas of interest — Statistics and agrlcultural marketmg

R. P. U, Pathirana
B.Sc. (Sri Lanka)
Main areas of interest — Statistics and agricultural marketing

T. M. Z. Mutaliph
B.A. (Sri Lanka)
Main area of interest — Agricultural marketing

Mrs. R. Athukorala
B.Sc. (Sri Lanka)
Main areas of interest — Agricultural marketing, statistics, mathematics, computer
science

Mrs. H. Dharmaratne
B.A. (Sri Lanka)

R. M. R. Bandara
B.A. (Sri Lanka)
Main area of interest — Agricultural Marketing

A. Dharmaratne
B. A. (Sri Lanka)
Main areas of interest — Agricultural marketing, livestock and agribusiness

Producticn Economics and Extension Division

Deputy Director

F. A. de S. M. Abeyratne
B Sc. (Sri Lanka), Postgraduate Dip. in Agri. Econ. (Reading), M.Sc. (Readmg)
Main areas of interest — Agricultural economics with special emphasis on farming system
and agricultural energy

Research and Training Officers :

W. A. T. Abeysekara
B.Sc (Ceylon) M.Sc. (British Columbia)
Main areas of interest — Farm management and production economics, economics of
resource allocation

S. B. R. Nikahetiya
B.Sc. (Ceylon), M. Ed. (Manchester)
Main areas of interest — Agricultural extension, communication and training.
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G. Wickramasinghe
B.A. (Ceylon), B. Phil. (Ceylon), M.A. (Monash)
Main areas of interest — Political economy, land tenure and settlement.

~

D. Tennakoon

B.A. (Ceylon), Post graduate Dip. in land settlement and development (Cey).
Main areas of interest — Land settlement and land tenure, rural development.

D. 1. P. Kottage
M.Sc. (Moscow)
Main areas of interest — Agronom)?, plant pathology, forestry and farm management.

G. A. K. K. Kumara
B.A. (Sri Lanka)
Main area of interest — Agrarian transformation

Mrs. T. P. Kariyawasam
B.V.Sc. (Sri Lanka)
s Main area of interest — Livestock economics

Miss. S. Dharmalingam
~B.Sc. (Banaras)
" Main area of interest — Rural Development

Statistics and Data Processing Division

Deputy Director

Miss. T. Sanmugam

B.Sc. (Ceylon), Diploma in Statistics (Aberdeen)

Main areas of interest—Agricultural information, development statistics, survey research,
statistical technijues, women and children

The following Research and Training Officers were on leave:
M. L. Wickramasinghe — (no -pay leave—Sri Lanka)
B.A. (Sii Lanka), M.A. (Reading) ‘
Main areas of interest — Water management, community organization and family
planning

C. M. Wijayaratne — (study-léave — abroad)

B.Sc. (Ceylon), M.Sc. (Leeds)

Main areas of interest — Agricultural economics with special emphasis on irii gatlon and
water management

M. Samad — (Study leave — abroad)
B.Sc. (Sri Lanka) :
Main areas of interest — Land, tenure, land reform, types of agricultural production and

organization
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ADMINISTRATIVE AND OTHER STAFF

Registrar

E. H. Dissanayake
B.A. (Ceylon)

Accountant
Miss N. Meemeduma
A.CM.A.

Asst. Accountant
A. P. Galhena
B.Sc. (Sri Lanka)

Administrative Officer
P. Kulatunga

Librarian
W. Ranasinghe
A.L.A. (Sri Lanka)

Asst. Librarian
G. H. Karunaratne
B.A. (Sri Lanka) B.Com. (Sri Lanka)

Head Publication Unit
H.A. Siriwardena -
B.A. (Ceylon)

Data Development Officers
K. D. S. Ariyasinghe
E. N. R. Fernando

Anralyst Programmers
J. M. de Silva
R. Amarakoon

Statistical Officers
N. N. A. de Silva

Technical Staff
D. J. A. V. Rupasinghe
R. W. Dissanayake
K. D. Siriwardena

Asst. Registrar (Administration)
T. W. Wakista

Asst. Registrar (Progranimes)
Mrs. R. de Silva
B.Sc. (Sri Lanka)

Library Assistants
Mrs. C. Gunatunga
Miss. A. S. de Silva

Information and Publication Olfficers
K. Thillainathan
K. A. S. Dayananda B.A. (Ceylon)
S. Rameshwaran
R. M. G. Ramanayake
S. B. K. Bandara B.A. (Sri Lanka)

Trainee Analyst Programmer
Miss K. D. S. Perera

Statistical Assistants
P. Piyaratne
M. A. Gunawardena
T. Ranatunga
B. Epakanda
A. L. Jayasooriya
P. Tennakoon
iss. W. S. K. Fernando
. G. Somaratne

.S,
. S.
A
. M.
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Maintenance and Security Officer

Maintenance and Security Assistant

H. B. Weerakoon (on no-pay leave), W. D. Wimalasena

Clerical Staff

S. A. Jayatissa

R. P. G. Prematilake
J. 1. Somaratne

Mirs. 8. C. Fernando
D. M. Kuruwita

K. G. Hemapala
Mrs. H. S. M. Alwis
M. S. M. Rafi

Secretaries /Steno-typists/typists

Mrs. W. A. Kusumawathi
Mrs. W. A. 1. Devendra
Mrs. N. N. Bawa

Mrs. N. S. Goonatilake
Miss. G. G. Nanayakkara
Miss. C. M. Jayanetti .
Miss. M. D. S. Gunatilake
Mrs. W. P. S. Wijewardena
Miss. D. L. E. A. G. C. Fernando
Miss. K. R. Paranawithana
Miss. L. T. H. Jayasinghe

1

Receptionist -

Miss. R. Hussain

Data Entry Operators ‘
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Miss. T. M. H. Jayasinghe
Miss. M. L. K. Siriwardena
Miss. M. Pathiraja

M. P. S. B. Ranasinghe

A. D. Leelaratne

P. D. P. S. Wijegunawardena
W. L. D. Nandasiri

S. M. G. Aravinda

D. W. P. Siriwardena

R. W. L. Kumarihamy

Mrs. H. M. A.C. P. Jayakody
Miss. N. C. Perera

Miss L..J. Manaperuma .
Miss. L. Felix

Miss. A. B. N. D. Newton
Miss. K. A. 1. Jayasekara
Miss. W. D. C. Priyani
Miss. B. K. I. Swarnaseeli
L. A. P. Gunaratne ’
Miss. G. K. Dilanthi

Mius. J. C. Swarnaseeli
Miss. V. Ratnapoovathy

House-Keeper

Mrs. S. Williams

Data Assistants

Miss. M. L. Subasinghe
S. A. Majeed

A. A. P. Liyanage
N. Dewasurendra




Other Supporting Staff

S. A. Richard

R. G. Abeyratne
A. D. Samaratunga
W. Piyasena

H. M. D. N. Jayawardena

W. Edwin Singho
S. Ipiladana

G. Ratnayake

A. M. Tilakaratne
A. A. Mullegama
. Siripala

G. Gunadasa
J. Wickremaratne
G. Gunaratne

P. Sumanasiri

M. A. Stephan
Andryas
Wijenayake

. J. Jayawardena

. G. David

L
H.
M.
U.
A.
H.
A.
G.
D
A
K. Gunasena

. Siripala
. B. A. Upatissa
. Surasena
. L. D. Joseph
. G. Samarasinghe
. W. Chandrasiri
. L. Gunasena
. A. S. Jayatilake
. M. T. Herath
. P. Dayaratne
. R. Gunawardena
. P. N. Gunawardena
. Gunaratne
. G. Seneviratne
. D. Siripala
. Wanaguru
. M. Fernando
. U. Rohita
. A. Upali
. K. Hemachandra
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Rs. Rs.
12,064,900
75.000 12,139,900
2,430,289
1,675,000
1,220,133
12,152 2,907,285
17,477,474
3,140,831
124,757 3,265,588
14,211,886
1,675,000
8,130,665
2,381,975
438,666
427,185
1,789
13,055,280
393,254
979,914
42,871
340,553
144,711
3,924,115
1,000
5,826,419
4,669,813 1,156,606
14,211,886

~

AGRARIAN RESEARCH AND TRAINING INSTITUTE

BALANCE SHEET AS AT 31ST DECEMB3ER 1984

LCapital Contributed
Government Grant
Add : Capital contributed during t‘le year

Project capital fund

Capital Reserve .
Value of land handed over by Governnent
Assets handed over by FAO/UNDP

Assets taken over ..

N

Less : Net deficit B/F as at 01 dl 1984 (Note 1)

Deficit for the year N

Capital Employed

Fixed Assets
Land
Building
Equipment /Furmtm e/Fittings
Motor Vehicles- ..
Books
Welfare Equnpment
Computer Installation
Capital work-in-progress

Total of Fixed‘ Assets

Current Assets

Stocks
Debtors (Schedule l) ..
Less : Provision for Bad and Doubtful Debts
Sundry deposits ..{Schedule 2) ..
Loans to Staff ..(Schedule 3) .. .
Pre-payments and Advance ..(Schedule 4) ..
Cash at Bank ..(Schedule 5) ..
Cash in hand .
Total of Current Assets

Less : Current Liabilities .

Creditors and Accraals ..(Schedule 6} ..

Sgd. N.V.K. K. Weragoda -

Chairman

Sgd. T.B. Subasinghe

Director

_

Rs.

12,139,900.00
- 450,000.00

———

1,675.000.00
1,220,133.00
347,151.40

12,589,900.00
'4,520,307.28

3,242,284.40

3,482,411.17

20,352,491.68

369,113.64 '3,851,526.81
16,500,964.87
Cost D:zpreciation WwDV.
1,675,000.00 — 1,675,000.00
8,978,911.95 1,072,719.97  7,905,191.98
4,540,438.65  2,181,497.61  2,358,941.04
1,570,001.42  851,126.23  718,875.19
434,956.21 — 434,966.21
3,734.55 2,319.04 1,415.51
1,856,049.70  371,209.94  1,484,839.76
16.256.79 — 16,256.79
19,075,359.27  4,478,872.79 14,595,486.48
305,361.48
4,281,463.64
20,000.00  4,261,463.64

65,895.00
349,407.76
171,600.45

3,131,934.05
2,000.00

8,287,662.39 ~

6,383,184.00

1,904,478.39

- 16,500,964.87

Sgd. N. Meemeduma

Accountant.



NOTES ON BALANCE SHEET

Note 1

Cumulative deficit b/f as at 1.1.84
Add: Prior year adjustments

Net deficit b/f as at 1.1.84

SCHEDULES FOR BALANCE SHEET

Schedule 1
Debtors

Govt. Grant (Recurrent) Receivable
Sales

Miscellaneous

Project Debtors

Medical Expenses Receivable

Less : Provision per B/D debts

Schedule 2

Deposits

Sundry
Fixed

Schedule 3

Loans to staff

Distress

Vehicle

Festival

Distress special
Rehabilitation ..

Rs. Cts.

3,265,588.08
216,823.09

3,482,411.17

1,540,000.00
49,213.08
233,213.59
2,456,021.29
3,015.68

4,281,463.64

20,000.00

4,261,463.64

54,395.00
11,500.00

65895.00

203,038.46
112,283.00
18,291.30
1,125.00
14,670.00

349,407.76
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Schedule 4

Pre-Payment and Advances

Prepayments
~ Special Salary Advance
. Salary Advance. .
Advance
Special Advance

Schedule 5

Cash at Bank — A/c No. 1
Cash at Bank — A/c No. 2

Schedule 6

Creditors and Accruals

Project Greditors
Unpaid Salaries
'Advance for Publications
Employees and Restaurant Deposit
Tender Fees refundable
Retention
Provision for salary Arrears
Unidentified (Receipt)— Creditors
- Provision for Audit Fees
Other Creditors

48,385.89
12,248.00
2,060.50
108,456.06
450.00

171,600.45

1,958,560.58
1,173,373.48

3,131,934.06

Rs. Cts.

5,834,621.44
28,944.56
1,872.75
11,500.00
8,900.00
12,448.97
70,532.02
190,463.00
10,500.00
213,401.26

6,383,184.00

P ———
T ——




INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED
31st DECEMBER 1984

1983
3,438,236
27,545
44,682
54,608
® 797,499

4,362,570

448,677
338,821
298,039
225,900
109,720

55,845
135
17,033
33,729
15,354
31,804
21,467
23,984
35,193
216,161
9,690
- 7,113
23,519
9,900
7,875
9,357
-807,421
80,870
61,910
. 6,007
1,064

5,256,844
769,517

(124,757)

2,360,253

Income
Government Contribution
Profit on Sales of Fixed Assets
Special Research Studies
Sales of Publications
Sundry Income

Less Expenses

Salaries allowances and overtime

EPF and ETF

.. Gratuity

Electricity

Repair and Mamtenance
Stationery and Stores
Telephone

Insurance

Transport and Clearance
Travelling and Subsistence
Uniforms

' Welfare
Training Pr ogramme ExpenseS'

Incidental Expenses
Medical Facilities
Postage

Printing and Publlcatlons
Rents Rates and Taxes
Entertainment

Canteen Supplies

Audit Fees

Legal Expenses
Newspapers
Depreciation

Fuel

Advertisements

Bad and Doubtful Debts
Bank Charges

(Schedule 1) ..

..(Schedule 2) ..
. .(Schedule 3) ..

..(Schedule 4) ..

..(Schedule 5) .

..(Schedule 6) ..

Rs.

Rs.

- 4,800,000.00

20,995.00
15,527.00

' 66,827.38
1,035,680.82

. 5,939,030.20

3,536,811.21 .

373,234.03
24,030.57
396,767.23

417,629.53°

342,098.98
131,686.56
63,732.60
2,582.83

7,059.16 -

29,440.32
10,000.00
4,150.00
43,603.64
35,000.00
46,564.50
429,910.23
10,642.00
33,549.19
88.97

10,500.00°

11,349.25

1,238,876.06

83,240.68
61,623.90
20,000.00

1,193.50

7,365,364. 94

Less : Administration charges recouped from projects 1,057,219.10 6,308,145.84

Surplus(/Deficit ) for the Year

(369,115.64)
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SCHEDULES TO THE INCOME AND EXPENDITURE ACCOUNTS

SCHEDULE 1

Sundry Income

Conference facilities
Hostel charges
Income Interest
Distress loan
Vehicle loan
Rehabilitation loan

Banglow rent. .
Miscellaneous receipts

Total
SCHEDULE 2

Salaries, allowances and overtime

Salaries and allowances
Overtime payment

Total ..
SCHEDULE 3

Repair and maintenance

Computer charges and maintenance
Building

Equipment

Vehicles

Total
SCHEDULE 4

Insurance

General
Vehicles

Total

Rs. Rs.

486,279.85
445,946.27

18,817.24
14,040.48
347.92

33,205.64

14,992.50

55,256.56

1,035,680.82

3,514,046.54
22,764.67

3,536,811.21

156,152.48
124,702.59
97,783.82
38,990.64

417,629.53

' 11,309.84
52,422.76

63,732.60




ﬁ SCHEDULE 5
| Medical facilities

/ Medical facilities
Less : receivable

Total ..

SCHEDULE 6

Depreciation

Building .o
Equipment /Furniture/Fittings
Motor vehicles

Welfare equipment

Computer installation . .

Total

o8

380,15.68
3,015.68

35,000.00

224,472.80
446,584.49
196,235.38 -

373.45
371,209.94

1,238,876.06

P ——
S ———
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Auditor-General’s Department, - -
Torrington . Square, .Colombo 7,
Sri Lanka (Ceylon)

March "13, - 1986.
My No. AF/C/ARTI/1984

The Chairman,

Agrarian Research and Training Institute,
Colombo 7.

REPORT OF THE AUDITOR GENERAL ON THE ACCOUNTS OF THE AGRARIAN
RESEARCH AND TRAINING INSTITUTE FOR THE YEAR ENDED DECEMBER 31
1984 IN TERMS OF SECTION 14(2)(c) OF THE FINANCE ACT, No. 38 OF 1971

The audit of the accounts of the Agrarian Research and Training Institute for the year
ended December31, 1984 was carried out under my direction in pursuance of provisions in Article
154(1) of the Constitution of the Democratic Socialist Republic of Sri Lanka read in conjunction
with Section 13(1) of the Finance Act, No. 38 of 1971. Nly observations which I consider
should be pubhshed with the annual report of the Institute in terms of Section 314(2)(c) of the
Finance Act appear in this report. A detailed report in terms of Section 13(7)(a) of the Finance
Act was furnished to the Chairman on August 28, 1985.

1.2. Scope of Audit

Audit opinion, comments and findings in this report are based on a review of the
financial statements presented to audit and substantive tests of samples of transactions.
The scope and extent of such reviews and tests were such as to enable as wide an audit
coverage as possible within the limitations of staff, resources and time available to me.
Sub-sections (3) and (4) of Section 13 of the Finance Act give discretionary powers to the
Auditor General to determine the scope and extent of the audit.

2. Accounts

2.1. Opinion

Subject to my comments in this report, I am of opinion that the accounts presented have
been satisfactorily prepared on the basis of generally accepted accounting principles,
applied on a basis consistant with that adopted in the preceding year.

2.2. Financial Results

According to the accounts, the working of the Institute for the year ended December 31,
1984 resulted in an excess of expenditure over income of Rs. 369,116 as compared with
an excess of expenditure over income of Rs. 124,757 for the previous year.
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The following statement gives a summary of the Financal Results for the year under
review and the previous year.

Year ended December 31,
Income 1984 1983
Rs. Rs.
Government Grant for recurrent expenditure 4,800,000 3,438,236
| Special Research study grants .. 15,527 44,628
B Sale of Publications .. 66,827 54,607
| Profit on sale of vehicles .. 20,995 27,546
f Sundry Income . 1,035,681 797,499
5,939,030 4,362,570
Expenditure
Salaries and Allowances .. 3,910,045 2,808,930
Travelling and Transport .. 9,642 17,168
Stationery, Stores, Printing and
| Publication .. 772,009 442,061
Depreciation .. 1,238,876 807,421
Telephone Charges , . 1,193 1,064
Maintenance of Fixed Assets . 505,394 434,754
Advertising, Postage, Telephone and - :
Electricity s 636,642 - 545,645
Other Expenses .. 291,564 199,801
4 7,365,365 5,256,844
Less:
Administration charges recouped from .
Projects .. 1,057,219  (6,808,146) 769,517 (4,487,327)
. Excess of expenditure over income .. . (369,116) : (124,757)
Add : Accumulated balance B/F .. (3.265,588) , o (3,430,340)
Add : Adjustments in respect of previous
- year .. .. (216,823) (_3,482,411) 289509 (3,140,831)
Balance carried forward . 3,851,527 - 3,265,588
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2.3 Financial Structure

The Financial structure of the Institute as at December 31, 1984 as compared with that

as at December 31, 1983 is given below.

Resources

Government Contribution
Research Project Capital Fund
Value of Assets taken over

Less : Accumulated net deficit

Utilization

Fixed assets at written-down value
Net current assets

2.4. Source and Application of Funds

The following statement shows the source and a
the year under review:

~

Source

Contribution by Government

Project capital funds received

Value of assets taken over during the year
Sale proceeds of fixed assets

Add: Adjt/tstments Jfor items not involving movement of funds
Depreciation
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As at December 31

1984 1983

Rs. Rs.
12,589,900 12,139,900
4,520,307 2,430,289
3,242,285 2,907,285
20,352,492 17,477,474
(3.851,527) (3.265,588)
16,500,965 14,211,886
14,596,487 13,055,280
1,904,478 1,156,606
16,500,965 14,211,886

Rs.

450,000
2,090,018
335,000
20,995

pplication of funds of the Institute during

R,

2,896,013

1,238,876

4,134,889




Less Application

Acquisition of fixed assets

Capital Work-in-Progress

Excess of expenditure over income
Add: Profit on sale of fixed assets
Add : Prior year adjustments

Increase in Working-Capital as analysed below :

Stocks

Debtors

Sundry deposits

Loans to staff
Pre-Payments and advances
Cash and Bank Balances
Creditors and accruals

2.5. Comments on Accounts

369,116
20,995
216,823

2,763,826
16,257

606,924 3,387,017

747,872

Effect on Working Capital

Increase Decrease
Rs. Rs. Rs.
87,893
3,281,549
23,024
8,855
26,889
791,181
1,713,371
3,340,317 2,592,445 747,872

2.5.1. ASSETS NOT BROUGHT TO ACEOUNT— LIBRARY BOOKS—Rs. 434,966

(a) The value of library books received by the Institute as gifts had not been ascer-

tained and brought to account.

(b) A physical verification of the books had not been carried out during the year or as at

the end of the year.

2.5.2. EQUIPMENT, FURNITURE AND FITTINGS—RS. 2,358,941
This represented the book balance which included a stock of used items identified as
damaged/redundant and/or obsolete. The physical existence of these assets had
not been verified either during the year or as at the date of the balance sheet.

2.5.3. Srtocks—Rs. 305,361

(a) Audit test checks revealed that issues had been understated by Rs. 24,790 resulting
in the overstatement of the value of the year end balance.

(b) This included motor spares valued at Rs. 31,550 identified as not suitab!e for the
present fleet of vehicles. Certain items of motor spares purchased in previous years
and held in stock had not been valued and brought to account.
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2.5.4. MONEY CLAIMS AND PAYABLES

No opinion can be expressed as to whether the valuation of the following items is

realistic due to the reasons indicated :

Item - Value Comments
~ Rs.
Project Debtors .. 111,655 .. Expehditure not reimbursable by a funding

35,999) agency is shown as a Project Debtor.

Other Debtors . 202,059 .. This included (i) Rs. 33,775 brought forward
' o from previous years without any identification

of the parties; and (ii) an aggregate of

Rs, 168,284 outstanding for more than one year.

Creditors and Accruals ..- 6,383,184 .. (a) Confirmations had not been obtained in
' respect of balances totalling Rs. 54_8,563.

(b) Parties in respect of balances totalling

Rs. 2,154 brought forward from the previous’

year had not been identified.

¢y A sum of Rs. 70,532 included under credi- -

tors represented an over-provision in respect
of arrears of salary.

(d) Parties in respect of remittances received
-~ amounting to Rs. 190,463, included under
creditors had not been idéntified.

5.5.  Non-compliance with Laws, Rules and Regulations

Reference to Laws, Rules and Regulations Non-compliance
(@) Gratuity Act, No. 12 of 1983 .. No provision had been niade in respect of
o ' ' gratuity_.

() EP.F. Act. No. 150f 1958 . .. Delay in remitting Provident Fund monies
S . -resultedin the payment of penalties amoun-
. . ting to Rs. 63,673,
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5.6 Un-reconciled control accounts

The following control accounts had not bezen reconciled with the individual ledger
balances: .
Balance as per  Balance as per

Description of Control account control account Subsidiary record Difference
" Rs. Rs. Rs.

Distress Loan .. .. .. 203,038 .. 203,292 .. 254
Vehicle Loan .. .. . 112,283 .. 112,587 .. 304
Festival Advance .. oL B 18,291 .. 18,351 .. 60
Other Creditors .. .. T 213,401 .. 213,381 .. 20
Furniture and Equipment .. .. 4,540,439 .. 4,523312 .. 17,126
Stationery, vehicle tyres and other Consumable stores 305,361 .. 359,473 .. 54,111

5.7.  Unidentified bank credits

Bank credits totalling Rs. 49,306 abpearing in the bank statements had not been identified
and brought to account.

5.8. Understatement of Expenditure

" Value of duplicatfn'g papers amounting to Rs. 1,160 consumed during the year been shown
as stock in hand instead of being charged as expenditure. ’

5.9. Bank Accounts

Although two bank accounts are being maintained for Project Funds and Administration
Funds, transactions on these two accounts are recorded in one Cash Account.

As a result, monies lying to the credit of either of these funds cannot be'separately
identified. : :
6. Financial and Operating Review

6.1. Financial Results

Operations of the Institute during the year under review had resulted in a net deficit of
Rs. 369,116 after taking into account the Government grant of Rs. 4,800,000 as compared with a
net deficit of Rs. 124,757 after taking into account the Government grant of Rs. 3,438,236 for
the previous year. The increase in the net deficit was mainly due to the increase in expenditure
approximately by 40 per cent.
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6.2 Idle Cash Balances | )

During the year under review too the Institute had been holding relatively high cash
balances in the Current Accounts wihout beinginvested. A few such instances are given below :

Cash balance as at the

Month - end of the month
Rs.

March 1984 . . 5522,0M4 t
September 1984 .. .. - 3,983,466 {
October 1984 .. .. 3,971,804 '
November 1984 .. . 4,597,200 o
December 1984 . .- 3,131,934 1

7

6.3 Liquidity
Current liabilities represented 77 per cent of the current assets as at the end of the year
as compared with 80 per cent as at the end of the previous year.

Systems and Controls
Deficiencies observed in the systems and controls were brought to the notice of the
Chairman in my detailed report. Special attention is needed in respect of the following areas

of control :

(a) Vehicle maintenance

(b) Debtors and creditors

(c) Fixed assets

(d) Stocks

(e) Cash and Petty Cash -

(f) Hire of conference hall, etc.
(2) Festival advances - |

Auditor - General.
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